


Capital Works Detail

Glamorgan Spring Bay Council
Budget 2025-26

Dept Capital Iltem

Roads, Footpaths, Kerbs
Resheet Program
Pavement Renewal Program
Reseal Program
Swansea St Margaret's Court seal and kerb
Fisheries Coles Bay
Triabunna Tomorrow Streetscapes Year 2
Foothpath Seal to Bark mill
Foothpath & Disability Compliance Renewal Program
Gulch Car Park Pavement Rehabilitation

Morrison St Bicheno -cul-de-sac head
Cross St to Walpole install Kerb

West Shelly cul-de-sac K&C

Kerb & Channel Renenwal Program
Nailer Avenue top to Gamble Crescent
Design Allocation

Contingency

Total Roads, Footpaths, Kerbs

Bridges, Culverts
Wielangta Pipe Bridge
Wielangta Sandspit Bridge Overflow
Redecking timber Bridges
Duck Park Bridge

Total Bridges, Culverts

Parks, Reserves, Walking Tracks, Cemeteries
CDG Bicheno Triangle
Playground Renewals & Upgrade
Playground Bicheno Lions Park
Orford Foreshore Masterplan
Our Park Precinct Plan
FAI Coles Bay History Plaques
Coles Bay Dump Point
Deck/Boardwalk renewal outsde loo with a view
Barbecue Replacement Program
Bicheno Skate Park BBQ shelter
Total Parks, Reserves, Walking Tracks, Cemeteries

Stormwater & Drainage

49 Rheban Rd design to West Shelley Bch Nautilus Detention Basin
Holkham Court

Pit and Pipe Renewal Program

Gordon St Bicheno Stormwater

Morrison St Stormwater replacement

Nautilus Drive - increased funding

SQID program

Total Stormwater & Drainage

Building
Public Amenities - Loo with a View
Bicheno Skate Park Toilet
Cranbook Hall
Harold Street Reserve

. Actual Estimated .
Comvio  AC saws e Buiger NewSWOS Camed  CamyPud NewBudgsl foweh  pome
6 ) Rorward Amount
136,392 68% Underway 200,000 200,000 200,000 200,000
518,146 94% In progess 550,000 500,000 50,000 - - 550,000 440,000 110,000
633,730 97% In progess 650,000 700,000 - 50,000 650,000 190,000 500,000
39,182 131% Completed 30,000 30,000 30,000 30,000
39,435 99% Completed 40,000 40,000 40,000 40,000
79,289 6% In progess 1,359,420 445,000 299,500 614,920 614,920 744,500 - 1,359,420
- 0% Not Started 30,000 30,000 30,000 30,000
137,956 92% In progess 150,000 150,000 150,000 150,000
25,381 100% Completed 25,381 25,000 381 25,381 25,381
53,419 107% Completed 50,000 50,000 50,000 50,000
43,812 100% Completed 43,812 40,000 3,812 43,812 43,812
55,319 104% Completed 53,410 65,000 - 11,590 53,410 53,410
56,611 57% In progess 100,000 100,000 100,000 100,000
66,749 111% Completed 60,000 60,000 60,000 60,000
8,524 9% Commenced 100,000 100,000 100,000 100,000
- Not Started - 40,000 - 40,000 - 40,000
1,893,944 55% 3,442,023 2,575,000 252,103 614,920 614,920 2,827,103 1,472,603 1,969,420
95,692 100% Completed 95,692 100,000 - 4,308 95,692 95,692
19,885 12% Not Started 170,000 100,000 70,000 170,000 170,000
80,642 81% In Progress 100,000 100,000 100,000 100,000
1,307 0% Tender Phase 390,000 100,000 290,000 390,000 390,000
197,526 49% 755,692 400,000 355,692 - - 755,692 755,692 -
515,911 100% Completed 515,668 620,190 179,514 284,036 620,190 - 104,522 515,668
81,059 41% Underway 200,000 200,000 200,000 200,000
11,440 4% IFC drawing 300,000 90,000 200,000 10,000 90,000 210,000 300,000
- 0% Not Started 218,400 218,400 218,400 218,400
- 0% Not Started 10,000 10,000 10,000 10,000
- 0% Not Started 12,000 12,000 12,000 12,000
4,000 6% Not Started 65,000 65,000 65,000 65,000
23,694 28% In progress 85,000 85,000 85,000 85,000
70,384 94% In progress 75,000 75,000 75,000 75,000
604 1% Commenced 45,000 45,000 45,000 45,000
707,091 46% 1,526,068 1,420,590 379,514 274,036 938,590 587,478 945,400 580,668
- 0% Not Started 200,000 200,000 200,000 - 200,000
44,476 100% Completed 44,476 = 3,717 40,759 40,759 3,717 44,476
63,595 32% In progress 200,000 200,000 200,000 200,000
- 0% Not Started - 80,000 - 80,000 - -
- 0% Not Started - 30,000 - 30,000 - =
- 0% Not Started - 50,000 - 50,000 - -
- 0% Not Started - 25,000 - 30,000 5,000 - - -
108,071 24% 444,476 585,000 - 186,283 45,759 240,759 203,717 444,476 -
43,785 100% Completed 43,785 492 43,293 43,293 492 43,785
59,575 79% In progress 75,479 75,479 75,479 75,479
13,805 89% In progress 15,500 15,500 15,500 15,500
1,261 4% Not Started 35,000 35,000 35,000 35,000
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Capital Works Detail

Glamorgan Spring Bay Council
Budget 2025-26

o . Actual Estimated .
Dept Capital ltem Cost YTD gfe‘:‘stt Status Buz;‘:ts,::zs Budget x‘.” B“dgtet Carried  CarryFwd New Budget g°”3°: F(:;Z': ;
2025/26 jusments Rorward Amount unde
Muirs Beach Toilets 5,413 68% In progress 8,000 8,000 8,000 8,000
Toilet Strategy Works 7,810 2% Not Started 320,000 320,000 320,000 320,000
Bicheno Hall new stage lighting 23,982 100% Completed 23,982 27,500 - 3,518 23,982 23,982
Bicheno Surf Club and Toilet Upgrade 11,334 5% Not Started 250,000 250,000 250,000 100,000 150,000
Triabunna Recreation Ground - 0% Not Started 69,831 70,000 169 70,000 169 69,831
Triabunna Tomorrow New Amenities 740 2% Desian underway 46,606 50,000 3,394 50,000 3,394 46,606
Swansea Football Clubrooms 23,077 40% In progress 57,500 57,500 57,500 57,500
Swansea Hall floor revarnish - 0% Not Started 8,000 8,000 8,000 8,000
Public Amenities Marina Toilets and Shower 676 0% Not Started 300,000 300,000 300,000 300,000
Bicheno Lunch room facility 36,805 100% Completed 36,805 35,000 1,805 36,805 36,805
Triabunna Office Carpet Replacement 49,429 90% Completed 55,000 55,000 55,000 55,000
Buckland Blackwater Upgrade 39,240 100% Completed 39,240 65,000 - 25,760 39,240 39,240
Total Building 316,932 23% 1,384,728 1,296,500 - 26,981 115,209 488,772 895,956 812,643 572,085
Marine Infrastructure
Lighting Bicheno Boat Ramp 23,086 100% Completed 23,085 23,085 - = 23,085 23,085
Marina Renew 6 Piles 10,582 20% Not started 54,000 54,000 - - 54,000 54,000
Saltworks Boat Ramp Upgrade - 0% Not started 99,123 99,123 - - 99,123 - 99,123
Total Marine Infrastructure 33,668 19% 176,208 176,208 - - 99,123 77,085 54,000 122,208
Sewerage
Swanwick Waste System Pump Upgrade 9,131 23% In progress 40,237 15,000 25,237 25,237 15,000 40,237 -
Total Sewerage 9,131 61% 40,237 15,000 - 25,237 25,237 15,000 40,237 -
Plant Equipment & Other
Truck 16t tipper replace 2008 Hino16t AB5NU Swansea 198,714 100% Completed 198,714 8,714 190,000 190,000 8,714 198,714
Waste Chipper 186,259 101% Completed 183,571 183,571 183,571 183,571
IT - Laptop & PC Replacements 16,568 55% In progess 30,000 30,000 30,000 30,000
IT - Server, NAS and Backup Hard Drives 27,510 100% Completed 27,510 37,000 - 9,490 27,510 27,510
Office Equipment - 0% Not started 20,000 10,000 10,000 10,000 10,000 20,000
Subaru replacement - Defer to Election in - 40,000 - 40,000 - -
GM Vehicle replacement 54,669 100% Completed 54,689 60,000 - 5,311 54,689 54,689
Waste Bulk Skip Bins 99,078 99% Underway 100,000 100,000 100,000 100,000
Facilities Coordinator ute 43,888 100% Completed 43,888 48,000 - 4,112 43,888 43,888
MUX replacement 43,237 102% Completed 42,237 50,000 - 7,763 42,237 42,237
2 x tilt mower trailers 12,869 64% In progess 20,000 20,000 20,000 20,000
Coles Bav WTS half container 7.308 100% Completed 7,308 9,000 - 1,692 7,308 7,308
Swansea dual cab 48.650 100% Completed 48,650 48,000 650 48,650 48,650
16 tonne - water cart 191,853 97% In progess 197,000 200,000 - 3,000 197,000 197,000
Rapid Spray water tank 59,800 100% Completed 59,800 37,000 22,800 59,800 59,800
John Deere mower 29,227 100% Completed 29,227 32,000 - 2,773 29,227 29,227
JCB replacement 104,921 100% Completed 104,921 130,000 - 25,079 104,921 104,921
small plant 10,881 54% In progess 20,000 20,000 20,000 20,000
New Vehicle - Acting Chief Executive Officer 51,804 80% Underway 65,000 65,000 65,000 65,000
New Pool Car - 0% Underway 50,000 50,000 50,000 50,000
Total Plant Equipment & Other 1,187,233 91% 1,302,515 871,000 47,944 383,571 383,571 918,944 1,302,515 -
Total Capital Works 4,453,596 49% 9,071,947 7,339,298 821,989 910,660 2,790,972 6,280,975 5,827,566 3,244,381
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Profit and Loss
Glamorgan Spring Bay Council
For the 9 months ended 31 March 2026

Account

YTD Actual YTD Budget Budget Var

Trading Income

Var % Annual Budget Notes

Rate Revenue 14,564,508 14,543,079 21,429 0% 14,543,079
Statutory Charges 611,493 596,806 14,687 2% 793,968

User Charaes 602,980 772,620 (169.640)  -22% 922,390 1
Grants 676,890 612,473 64,417 11% 1,661,585 2
Interest & Investment Revenue 825,312 621,290 204,022 33% 828,282 3
Other Revenue 499,985 525,437 (25.452) -5% 827,915

Total Trading Income 17,781,168 17,671,705 109,463 1% 19,577,219

Gross Profit 17.781.168 17.671.705 109.463 1% 19.577.219
Capital Grants

Grants Commonwealth Capital - Other 1,266,509 0 1,266,509 0% 677,126

Grants Commonwealth Capital - Roads to Recovery 650,000 0 650,000 0% 1,134,041

Grants State Capital - Other 1.647.957 1.357.845 290112 21% 1.975.574 4
Total Capital Grants 3,564,466 1,357,845 2,206,621 163% 3,786,741

Other Income

Net Gain (Loss) on Disposal of Assets 140.565 12,500 128,065 1025% 50.000 5
Contributions 68,037 135,000 (66,963)  -50% 180,000 6
Other Revenue - Donations, Contributions NON CASH 330,000 0 330.000 0% 0

Total Other Income 538,602 147,500 391,102  265% 230,000
Operating Expenses

Emplovee Costs 4,131,646 4,508,702 (377.056) -8% 5,949,486 7
Materials & Services 5,930,800 6,512,905 (582,105) -9% 8,518,015 8
Depreciation 3,136,324 3,051,231 85,093 3% 4,068,306

Interest 64,624 64,624 (0) 0% 167.803

Other Expenses 153,919 228,100 (74,181)  -33% 299,914 9
Total Operating Expenses 13,417,314 14,365,562 (948,248) 7% 19,003,524

Net Profit 4.363.855 3.306.143 1,057,712 32% 573.695

Total Comprehensive Result (incl Capital Income) 8,466,923 4,811,488 3,655,435  76% 4,590,436

NOTES OF BUDGET VARIANCES > $50k and >10%.

PERMANENT: Net qain on assest sold.

CENDO R ON =2

TIMING: Expected audit cost not received.

PERMANENT:Contribution for public open space down by $67k.
PERMANENT: Staff vacancies resulting in the budget variance.
TIMING: Some periodic charges not received for IT, medical, insurances, water, waste and infrastructure activities.

TIMING: Prosser Plains Raw Water Scheme(PPRWS) is down by 42k, floating structure down by 55k and Marina
PERMANENT: 65k received for Council infrastructure grant was not in the budget .
PERMANENT: Higher than expected interest on investments.

TIMING:Received capital arant earlier than budaeted.

Group Financial Statements 2026-03
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Statement of Financial Position

Glamorgan Spring Bay Council
As at 31 March 2026

Account 31 Mar 2026 30 June 2025
Assets
Current Assets
Cash & Cash Equivalents 15,420,833 12,794,856
Trade & Other Receivables 3,758,987 1,621,436
Other Assets 135,396 44,397
Total Current Assets 19,315,217 14,460,689
Non-current Assets
Investment in Water Corporation 34,533,233 34,533,233
Property, Infrastructure, Plant & Equipment 219,550,170 222,374,169
Total Non-current Assets 254,083,403 256,907,402
Total Assets 273,398,620 271,368,091
Liabilities
Current Liabilities
Trade & Other Payables 1,243,835 1,431,730
Trust Funds & Deposits 423,228 442 225
Provisions 666,372 666,372
Contract Liabilities 0 1,604,871
Interest bearing Loans & Borrowings 989,725 1,147,209
Trust Funds & Deposits - Retention Monied Held 8,392 19,074
Total Current Liabilities 3,331,551 5,311,481
Non-current Liabilities
Provisions 69,930 69,930
Interest Bearing Loans & Borrowings 4,287,484 4,287,484
Total Non-current Liabilities 4,357,414 4,357,414
Total Liabilities 7,688,965 9,668,895
Net Assets 265,709,655 261,699,196
Equity
Current Year Earnings 4,013,327 3,823,579
Retained Earnings 103,282,218 99,458,639
Equity - Asset Revaluation Reserve 156,572,516 156,575,385
Equity - Restricted Reserves 1,841,594 1,841,594
Total Equity 265,709,655 261,699,196

Group Financial Statements 2026-03



Statement of Cash Flows
Glamorgan Spring Bay Council
For the 9 months ended 31 March 2026

Account YTD Actual 2025
Operating Activities

Receipts from Customers 14,632,597 17,755,492
Operating Grants 626,890 1,677,967
Payment to employees and Suppliers (9,750,878) (13,630,277)
Other Payments (161,607) (244,092)
Finance Costs Paid (102,438) (182,876)
Rates Charged - Sewerage 45,599 0
Net Cash Flows from Operating Activities 5,290,163 5,376,214
Investing Activities

Proceeds from sale of property, plant and equipment 170,909 189,055
Payment for property, plant and equipment (4,851,188) (4,979,253)
Receipts from capital grants 2,203,257 4,520,451
Net Cash Flows from Investing Activities (2,477,023) (269,747)
Financing Activities

Trust funds & deposits (29,679) 36,380
Proceeds from/ repayment of long term loans (157,484) (384,912)
Net Cash Flows from Financing Activities (187,163) (348,533)
Net Cash Flows 2,625,977 4,757,934
Cash and Cash Equivalents

Cash and cash equivalents at beginning of period 12,701,948 7,944,014
Cash and cash equivalents at end of period 15,327,925 12,701,948
Net change in cash for period 2,625,977 4,757,934

Group Financial Statements 2026-03



Profit and Loss
Glamorgan Spring Bay Council
For the 9 months ended 31 March 2026

Account YTD Actual _ YTD Budget Budget Var __ Var % Annual Budget
Trading Income

Rate Revenue 14,564,508 14,543,079 21,429 0% 14,543,079
Statutory Charges 611,493 596,806 14,687 2% 793,968
User Charges 602,980 772,620 (169,640) -22% 922,390
Grants 676,890 612,473 64,417 11% 1,661,585
Interest & Investment Revenue 825,312 621,290 204,022 33% 828,282
Contributions 68,037 135,000 (66,963) -50% 180,000
Other Revenue 499,985 525,437 (25,452) -5% 827,915
Total Trading Income 17,849,205 17,806,705 42,500 0% 19,757,219
Gross Profit 17,849,205 17,806,705 42,500 0% 19,757,219
Capital Grants

Grants Commonwealth Capital - Other 1,266,509 0 1,266,509 0% 677,126
Grants Commonwealth Capital - Roads to Recovery 650,000 0 650,000 0% 1,134,041
Grants State Capital - Other 1,647,957 1,357,845 290,112 21% 1,975,574
Total Capital Grants 3,564,466 1,357,845 2,206,621 163% 3,786,741
Other Income

Net Gain (Loss) on Disposal of Assets 140,565 12,500 128,065 1025% 50,000
Other Revenue - Donations, Contributions NON CAS 330,000 0 330,000 0% 0
Total Other Income 470,565 12,500 458,065 3665% 50,000
Operating Expenses

Employee Costs 4,131,646 4,508,702 (377,056) -8% 5,949,486
Materials & Services 5,930,800 6,512,905 (582,105) -9% 8,518,015
Depreciation 3,136,324 3,051,231 85,093 3% 4,068,306
Interest 64,624 64,624 (0) 0% 167,803
Other Expenses 153,919 228,100 (74,181) -33% 299,914
Total Operating Expenses 13,417,314 14,365,562 (948,248) 7% 19,003,524
Net Profit 4,431,892 3,441,143 990,749 29% 753,695
Total Comprehensive Result (incl Capital Income) 8,466,923 4,811,488 3,655,435 76% 4,590,436

P&L Briefing Papers 2026-03



Profit and Loss Summary - Governance
Glamorgan Spring Bay Council
For the 9 months ended 31 March 2026

Department is Governance.

Account YTD Actual __ YTD Budget Budget Var __Var % Annual Budget
Trading Income

Statutory Charges 48 173 (125) -712% 173
Total Trading Income 48 173 (125) -72% 173
Gross Profit 48 173 (125) -72% 173
Other Income

Net Gain (Loss) on Disposal of Assets 21,357 0 21,357 0% 0
Total Other Income 21,357 0 21,357 0% 0
Operating Expenses

Employee Costs 288,721 347,511 (58,790) -17% 451,765
Materials & Services 109,385 118,551 (9,166) -8% 154,611
Depreciation 13,177 15,903 (2,726) -17% 21,203
Other Expenses 115,176 130,986 (15,810) -12% 174,650
Total Operating Expenses 526,459 612,951 (86,492) -14% 802,229
Net Profit (526,411) (612,778) 86,367 -14% (802,056)
Total Comprehensive Result (incl Capital Income) (505,054) (612,778) 107,724 -18% (802,056)

P&L Briefing Papers 2026-03



Profit and Loss Summary - Corporate Services

Glamorgan Spring Bay Council
For the 9 months ended 31 March 2026

Department is Corporate Services.

Account YTD Actual  YTD Budget Budget Var _ Var %  Annual Budget
Trading Income

Rate Revenue 12,207,072 12,191,335 15,737 0% 12,191,335
Statutory Charges 87,513 70,550 16,963 24% 94,064
Grants 116,804 116,805 (1) 0% 268,276
Interest & Investment Revenue 819,843 613,199 206,644 34% 817,494
Other Revenue 361,699 343,405 18,294 5% 345,676
Total Trading Income 13,592,932 13,335,294 257,638 2% 13,716,845
Gross Profit 13,592,932 13,335,294 257,638 2% 13,716,845
Operating Expenses

Employee Costs 661,980 830,064 (168,084) -20% 1,080,046
Materials & Services 1,293,338 1,457,902 (164,564) -11% 1,804,833
Depreciation 30,507 33,434 (2,927) -9% 44,576
Other Expenses 38,460 97,114 (58,654) -60% 125,264
Total Operating Expenses 2,024,286 2,418,514 (394,228) -16% 3,054,719
Net Profit 11,568,646 10,916,780 651,866 6% 10,662,126
Total Comprehensive Result (incl Capital Income) 11,568,646 10,916,780 651,866 6% 10,662,126

P&L Briefing Papers 2026-03



Profit and Loss Summary - Community Development

Glamorgan Spring Bay Council
For the 9 months ended 31 March 2026

Department is Communitv Development.

Account YTD Actual YTD Budget3udget Var __ Var % Annual Budget
Trading Income

Grants 350 300 50 17% 300
Other Revenue 6,621 595 6,026 1013% 7,756
Total Trading Income 6,971 895 6,076 679% 8,056
Gross Profit 6,971 895 6,076 679% 8,056
Operating Expenses

Employee Costs 201,646 113,821 87,825 7% 147,940
Materials & Services 60,214 86,166 (25,952) -30% 113,860
Depreciation 39,872 40,122 (250) -1% 53,496
Total Operating Expenses 301,732 240,109 61,623 26% 315,296
Net Profit (294,760) (239,214) (55,546) 23% (307,240)
Total Comprehensive Result (incl Capital Income (294,760) (239,214) (55,546) 23% (307,240)

P&L Briefing Papers 2026-03



Profit and Loss Summary - Tourism and Economic Development

Glamorgan Spring Bay Council
For the 9 months ended 31 March 2026

Department is Tourism & Economic Development.

Account YTD Actual YTD Budget Budget Var Var % Annual Budget
Gross Profit 0 0 0 0% 0
Operating Expenses

Materials & Services 71,746 85,000 (13,254) -16% 85,000
Total Operating Expenses 71,746 85,000 (13,254) -16% 85,000
Net Profit (71,746) (85,000) 13,254 -16% (85,000)
Total Comprehensive Result (incl Capital Income) (71,746) (85,000) 13,254 -16% (85,000)

P&L Briefing Papers 2026-03



Profit and Loss Summary - Development Services

Glamorgan Spring Bay Council
For the 9 months ended 31 March 2026

Department is Development Services.

Account YTD Actual YTD Budget Budget Var __ Var % Annual Budget
Trading Income

Statutory Charges 524,337 514,849 9,488 2% 684,755
User Charges 4,302 17,241 (12,939) -75% 22,988
Contributions 68,037 135,000 (66,963) -50% 180,000
Other Revenue 3,023 2,083 940 45% 2,443
Total Trading Income 599,700 669,173 (69,473) -10% 890,186
Gross Profit 599,700 669,173 (69,473) -10% 890,186
Other Income

Net Gain (Loss) on Disposal of Assets 23,661 0 23,661 0% 0
Total Other Income 23,661 0 23,661 0% 0
Operating Expenses

Employee Costs 854,228 993,344 (139,116) -14% 1,291,344
Materials & Services 352,648 539,122 (186,474) -35% 727,454
Depreciation 24,586 29,041 (4,455) -15% 38,719
Total Operating Expenses 1,231,462 1,561,507 (330,045) -21% 2,057,517
Net Profit (631,762) (892,334) 260,572 -29% (1,167,331)
Total Comprehensive Result (incl Capital Income) (608,101) (892,334) 284,233 -32% (1,167,331)
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Profit and Loss Summary - Animal Control

Glamorgan Spring Bay Council

For the 9 months ended 31 March 2026

Department is Animal Control.

Account YTD Actual YTD Budget Budget Var _ Var % Annual Budget
Trading Income

Statutory Charges (406) 11,234 (11,640) -104% 14,976
User Charges 15,325 26,654 (11,329) -43% 36,388
Total Trading Income 14,919 37,888 (22,969) -61% 51,364
Gross Profit 14,919 37,888 (22,969) -61% 51,364
Operating Expenses

Employee Costs 44,281 29,525 14,756 50% 38,387
Materials & Services 4,101 24,796 (20,695) -83% 32,795
Depreciation 1,928 5,785 (3,857) -67% 7,71
Total Operating Expenses 50,310 60,106 (9,796) -16% 78,893
Net Profit (35,391) (22,218) (13,173) 59% (27,529)
Total Comprehensive Result (incl Capital Incom (35,391) (22,218) (13,173) 59% (27,529)
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Profit and Loss Summary - Medical Services

Glamorgan Spring Bay Council
For the 9 months ended 31 March 2026

Department is Medical Centres.

Account YTD Actual  YTD Budget Budget Var _ Var %  Annual Budget
Trading Income

Other Revenue 5,906 0 5,906 0% 0
Total Trading Income 5,906 0 5,906 0% 0
Gross Profit 5,906 0 5,906 0% 0
Operating Expenses

Materials & Services 382,299 418,420 (36,121) -9% 543,420
Depreciation 30,000 31,780 (1,780) -6% 42,376
Total Operating Expenses 412,298 450,200 (37,902) -8% 585,796
Net Profit (406,392) (450,200) 43,808 -10% (585,796)
Total Comprehensive Result (incl Capital Income) (406,392) (450,200) 43,808 -10% (585,796)
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Profit and Loss Summary - Marina & Wharf

Glamorgan Spring Bay Council
For the 9 months ended 31 March 2026

Department is Marina & Wharf.

Account

YTD Actual YTD Budget Budget Var

Var % Annual Budget

Trading Income

User Charges 456,639 538,980 (82,341) -15% 610,573
Other Revenue 864 268 596 222% 268
Total Trading Income 457,503 539,248 (81,745) -15% 610,841
Gross Profit 457,503 539,248 (81,745) -15% 610,841
Operating Expenses

Employee Costs 28,623 17,524 11,099 63% 22,786
Materials & Services 132,244 118,155 14,089 12% 163,259
Depreciation 117,751 101,106 16,645 16% 134,808
Interest 20,266 20,266 (0) 0% 51,735
Total Operating Expenses 298,884 257,051 41,833 16% 372,588
Net Profit 158,619 282,197 (123,578) -44% 238,253
Total Comprehensive Result (incl Capital Income) 158,619 282,197 (123,578) -44% 238,253
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Profit and Loss Summary - Building & Facilites
Glamorgan Spring Bay Council
For the 9 months ended 31 March 2026

Department is Buildinas & Facilities.

Account YTD Actual YTD Budget Budget Var Var % Annual Budget
Trading Income

Interest & Investment Revenue 5,468 8,091 (2,623) -32% 10,788
Other Revenue 417,298 76,104 341,194 448% 101,475
Total Trading Income 422,766 84,195 338,571 402% 112,263
Gross Profit 422,766 84,195 338,571 402% 112,263

Capital Grants

Grants Commonwealth Capital - Other 0 0 0 0% 300,000
Grants State Capital - Other 121,931 98,845 23,086 23% 716,574
Total Capital Grants 121,931 98,845 23,086 23% 1,016,574
Operating Expenses

Employee Costs 81,638 87,489 (5,851) 7% 113,737
Materials & Services 519,438 532,283 (12,845) -2% 707,895
Depreciation 454,239 475,650 (21,411) -5% 634,200
Total Operating Expenses 1,055,315 1,095,422 (40,107) -4% 1,455,832
Net Profit (632,549) (1,011,227) 378,678 -37% (1,343,569)
Total Comprehensive Result (incl Capital Income) (510,618) (912,382) 401,764 -44% (326,995)
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Profit and Loss Summary - Works & Services
Glamorgan Spring Bay Council
For the 9 months ended 31 March 2026

Department is Bridges & Culverts, Emergency Management, Parks & Reserves, Plant
Costs & Recoveries, Private Works, Roads & Footpaths, Sewer, Stormwater & Drainage,
Town Maintenance, Waste Management.

Account YTD Actual YTD Budget Budget Var __ Var % Annual Budget
Trading Income

Rate Revenue 2.311.838 2.300.884 10,954 0% 2.300.884
User Charges 126,713 147,490 (20,777) -14% 196,101
Grants 559,736 495,368 64,368 13% 1,393,009
Other Revenue 21,367 102,982 (81.615) -79% 139,054
Rates Charged - Sewerage 45,599 50,860 (5.261) -10% 50,860
Total Trading Income 3,065,253 3,097,584 (32,331) 1% 4,079,908
Gross Profit 3.065.253 3.097.584 (32,331) 1% 4.079.908
Capital Grants

Grants Commonwealth Capital - Other 1,266,509 0 1,266,509 0% 377,126
Grants Commonwealth Capital - Roads to Recovery 650.000 0 650,000 0% 1,134,041
Grants State Capital - Other 1,526,026 1,259,000 267,026 21% 1,259,000
Total Capital Grants 3,442,535 1,259,000 2,183,535 173% 2,770,167
Other Income

Net Gain (Loss) on Disposal of Assets 95,547 12,500 83,047 664% 50,000
Total Other Income 95,547 12,500 83,047 664% 50,000
Operating Expenses

Employee Costs 2,010,062 2,142,705 (132,643) -6% 2,785,493
Materials & Services 2.868.211 3.018.604 (150,393) -5% 4,036,485
Depreciation 2.343.806 2.234.053 109.753 5% 2.978.739
Other Expenses 283 0 283 0% 0
Total Operating Expenses 7.222,362 7.395.362 (173,000) 2% 9,800,717
Net Profit (4.157,109) (4.297.778) 140.669 -3% (5.720.809)
Total Comprehensive Result (incl Capital Income) (619,028) (3,026,278) 2,407,250 -80% (2,900,642)
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Profit and Loss Summary - Prosser Plains Raw Water Scheme

Glamorgan Spring Bay Council
For the 9 months ended 31 March 2026

Department is Prosser Plains Raw Water Scheme.

Account YTD Actual YTD Budget Budget Var

Var % Annual Budget

Trading Income

User Charges 0 42,255 (42,255)  -100% 56,340
Other Revenue 0 0 0 0% 231,243
Total Trading Income 0 42,255 (42,255) -100% 287,583
Gross Profit 0 42,255 (42,255)  -100% 287,583
Operating Expenses

Materials & Services 38,552 43,433 (4,881) -11% 56,340
Depreciation 80,459 84,357 (3,898) -5% 112,478
Interest 44,358 44,358 0 0% 116,068
Total Operating Expenses 163,369 172,148 (8,779) -5% 284,886
Net Profit (163,369) (129,893) (33,476) 26% 2,697
Total Comprehensive Result (incl Capital Incom (163,369) (129,893) (33,476) 26% 2,697
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