


Capital Works Detail
Glamorgan Spring Bay Council
Budget 2025-26

Dept Capital item

Roads, Footpaths, Kerbs
Resheet Program
Pavement Renewal Program
Reseal Program
Swansea St Margaret's Court seal and kerb
Fisheries Coles Bay
Triabunna Tomorrow Streetscapes Year 2
Foothpath Seal to Bark mill
Foothpath & Disability Compliance Renewal Program
Gulch Car Park Pavement Rehabilitation

Morrison St Bicheno -cul-de-sac head
Cross St to Walpole install Kerb

West Shelly cul-de-sac K&C

Kerb & Channel Renenwal Program
Nailer Avenue top to Gamble Crescent
Design Allocation

Contingency

Total Roads, Footpaths, Kerbs

Bridges, Culverts
Wielangta Pipe Bridge
Wielangta Sandspit Bridge Overflow
Redecking timber Bridges
Duck Park Bridge
Total Bridges, Culverts

Parks, Reserves, Walking Tracks, Cemeteries
CDG Bicheno Triangle
Playground Renewals & Upgrade
Playground Bicheno Lions Park
Orford Foreshore Masterplan
Our Park Precinct Plan
FAI Coles Bay History Plaques
Coles Bay Dump Point
Deck/Boardwalk renewal outsde loo with a view
NRM - Saltwater Creek Clearing
Barbecue Replacement Program
Bicheno Skate Park BBQ shelter
Total Parks, Reserves, Walking Tracks, Cemeteries

Stormwater & Drainage

49 Rheban Rd design to West Shelley Bch Nautilus Detention Basin
Holkham Court

Pit and Pipe Renewal Program

Gordon St Bicheno Stormwater

Morrison St Stormwater replacement

Nautilus Drive - increased funding

SQID program

Total Stormwater & Drainage

Building
Public Amenities - Loo with a View
Bicheno Skate Park Toilet

Carry Fwd .
% Cost Budget Renewal Council Grant
Cost YTD Spent Status 2025?26 F;l(;lgsz? Works New Works New Budget Funded Funded
- 0% Not Started 200,000 200,000 200,000 200,000
291 0% awarded 500,000 500,000 500,000 350,000 150,000
150 0% awarded 700,000 700,000 700,000 200,000 500,000
15,560 52% In progess 30,000 30,000 30,000 30,000
38,799 97% complete 40,000 5,000 35,000 40,000 40,000
31,079 7% In progess 445,000 100,000 300,000 45,000 345,000 445,000
- 0% Not Started 30,000 10,000 20,000 30,000 30,000
129,471 86% In progess 150,000 150,000 150,000 150,000
7,082 28% In progess 25,000 25,000 25,000 25,000
- 0% Not Started 50,000 5,000 45,000 50,000 50,000
43,812 110% complete 40,000 40,000 40,000 40,000
52,353 81% In progess 65,000 65,000 65,000 65,000
56,611 57% commenced 100,000 100,000 100,000 100,000
5,790 10% investigation 60,000 5,000 55,000 60,000 60,000
1,394 1% commenced 100,000 50,000 50,000 100,000 100,000
- 0% Not Started 40,000 40,000 40,000 40,000
382,392 15% 2,575,000 100,000 2,090,000 385,000 2,475,000 1,480,000 1,095,000
75,603 76% Commenced 100,000 100,000 100,000 100,000
1,383 1% Not Started 100,000 100,000 100,000 100,000
18,296 18% In Progress 100,000 100,000 100,000 100,000
- 0% Not Started 100,000 100,000 100,000 100,000
95,281 24% 400,000 - 400,000 - 400,000 400,000 -
310,135 50% In Progress 620,190 620,190 620,190
4,521 2% Commenced 200,000 200,000 200,000 200,000
- 0% Not Started 90,000 90,000 - 90,000
- 0% Not Started 218,400 218,400 - 218,400
- 0% Not Started 10,000 10,000 10,000
- 0% Not Started 12,000 12,000 12,000 12,000
- 0% Not Started 65,000 65,000 65,000 65,000
8,296 10% Not Started 85,000 85,000 85,000 85,000
- - Not Started -
48,957 65% In progress 75,000 75,000 75,000 75,000
604 1% Commenced 45,000 45,000 45,000 45,000
372,513 26% 1,420,590 938,590 405,000 77,000 482,000 427,000 993,590
- 0% Not Started 200,000 200,000 200,000
42,541 104% complete - 40,759 40,759
54,709 27% In progress 200,000 200,000 200,000
- 0% Not Started 80,000 40,000 40,000 80,000 80,000
- 0% Not Started 30,000 30,000 30,000 30,000
- 0% Not Started 50,000 50,000 50,000 50,000
- 0% Not Started 25,000 25,000 25,000
97,250 25% 385,000 265,759 270,000 90,000 360,000 625,759 -
43,785 101% complete 43,293 43,293
46,490 56% In progress 82,509 2,509 80,000
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Capital Works Detail
Glamorgan Spring Bay Council
Budget 2025-26

Carry Fwd .
. % Cost Budget Renewal Council Grant

Dept Capital item Cost YTD Spent Status 2025/26 F;l(;lgsz? Works New Works New Budget Funded Funded

Cranbook Hall - 0% Not Started 15,500 15,500 15,500 15,500

Harold Street Reserve - 0% Not Started 35,000 35,000 35,000 35,000

Muirs Beach Toilets 1,618 20% In proaress 8,000 8,000 8,000 8,000

Toilet Strategy Works - 0% Not Started 320,000 300,000 20,000 320,000 320,000

Bicheno Hall new stage lighting - 0% Not Started 27,500 12,000 15,500 27,500 27,500

Bicheno Surf Club and Toilet Upgrade - 0% Not Started 250,000 250,000 100,000 150,000

Triabunna Recreation Ground - 0% Not Started 70,000 70,000 70,000

Triabunna Tomorrow New Amenities 140 0% Desian 50,000 50,000 50,000

Swansea Football Clubrooms 20,400 35% Not Started 57,500 57,500 57,500 57,500

Swansea Hall floor revarnish - 0% Not Started 8,000 8,000 8,000 8,000

Public Amenities Marina Toilets and Shower 526 0% Not Started 300,000 300,000 300,000 300,000

Bicheno Lunch room facility 36,805 105% In progress 35,000 35,000 35,000 35,000

Triabunna Office Carpet Replacemnt - 0% Not Started 55,000 55,000 55,000 55,000

Buckland Blackwater Upgrade 9,740 15% Not Started 65,000 30,000 35,000 65,000 65,000

Total Building 159,503 12% 1,296,500 495,802 821,000 105,500 926,500 842,302 580,000
Marine Infrastructure

Lighting Bicheno Boat Ramp 23,086 100% complete 23,085 - 23,085 23,085

Marina Renew 6 Piles - 0 Not started 54,000 - 54,000 54,000

Saltworks Boat Ramp Upgrade - 0 Not started 99,123 99,123 99,123

Total Marine Infrastructure 23,086 13% 176,208 99,123 - 77,085 - 54,000 122,208
Sewerage -

Swanwick Waste System Pump Upgrade 9,131 Not started 15,000 15,000 - 15,000

Total Sewerage 9,131 61% 15,000 15,000 - - 15,000
Plant Equipment & Other

Emulsion Trailer - 0% Not started 43,000 43,000

Truck 16t tipper replace 2008 Hino16t AB5NU Swansea 198,714 105% Not started 190,000 190,000

Waste Chipper - 0% ordered 183,571 83,571 100,000

IT - Laptop & PC Replacements - 0% Not started 30,000 30,000 30,000 30,000

IT - Server, NAS and Backup Hard Drives - 0% Not started 37,000 - 37,000 37,000 37,000

Office Equipment - 0% Not started 10,000 10,000 10,000 10,000

Subaru replacement - 0% Not started 40,000 40,000 40,000 40,000

GM Vehicle replacement 54,669 91% complete 60,000 60,000 60,000 60,000

Waste Bulk Skip Bins 38,000 38% Not started 100,000 100,000 100,000 100,000

Facilities Coordinator ute - 0% Not started 48,000 48,000 48,000 48,000

MUX replacement 43,237 86% complete 50,000 50,000 50,000 50,000

2 x tilt mower trailers - 0% Not started 20,000 20,000 20,000 20,000

Coles Bay WTS half container 7.308 81% commenced 9,000 9,000 9,000 9,000

Swansea dual cab - 0% Not started 48,000 48,000 48,000 48,000

16 tonne - water cart - 0% ordered 200,000 200,000 200,000 200,000

Rapid Spray water tank - 0% ordered 37,000 37,000 37,000 37,000

John Deere mower 29,227 91% Complete 32,000 32,000 32,000 32,000

JCB replacement 112,621 87% Complete 130,000 130,000 130,000 130,000

small plant 4,595 23% commenced 20,000 20,000 20,000 20,000

Total Plant Equipment & Other 488,370 56% 871,000 416,571 825,000 46,000 871,000 1,187,571 100,000
Total Capital Works 1,627,527 23% 7,139,298 2,330,845 4,811,000 780,585 5,514,500 5,031,632 2,890,798
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Profit and Loss
Glamorgan Spring Bay Council
For the 4 months ended 31 October 2025

Account YTD Actual  YTD Budget Budget Var Var %  Annual Budget Notes
Trading Income

Rate Revenue 14,548,342 14,543,079 5263 0% 14,543,079
Statutory Charges 283,993 238,536 45,457  19% 703,968 1
User Charges 485,220 549,894 (64,674) -12% 922,390 2
Grants 203,847 204,779 (932) 0% 1,661,585

Interest & Investment Revenue 304,750 243,594 61,156  25% 828,282 3
Other Revenue 402,609 409,040 (6,431) -2% 827,915

Total Trading Income 16,228,761 16,188,922 39,839 0% 19,487,219

Gross Profit 16,228,761 16,188,922 39,839 0% 19,487,219

Capital Grants

Grants Commonwealth Capital - Other 0 0 0 0% 677,126

Grants Commonwealth Capital - Roads to Recovery 0 0 0 0% 1,134,041

Grants State Capital - Other 1,662,957 1,357,845 305,112 22% 1,975,574 4
Total Capital Grants 1,662,957 1,357,845 305112 22% 3,786,741

Other Income

Net Gain (Loss) on Disposal of Assets 79,629 0 79629 0% 50,000
Contributions 63,611 90,000 (26,389) -29% 270,000 5
Other Revenue - Donations, Contributions NON CASH 330,000 0 330,000 0% 0

Total Other Income 473,240 90,000 383,240 426% 320,000
Operating Expenses

Employee Costs 1,702,506 1,939,898 (237,392) -12% 5,949,486 6
Materials & Services 2,864,509 3,326,472 (461,963) -14% 8,518,015 7
Depreciation 1,398,170 1,356,104 42,066 3% 4,068,306

Interest 24,526 24,526 0) 0% 167,803

Other Expenses 70,123 100,080 (29,957) -30% 299,914 8
Total Operating Expenses 6,059,834 6,747,080 (687,246) -10% 19,003,524

Net Profit 10,168,927 9,441,842 727,085 8% 483,695

Total Comprehensive Result (incl Capital Income) 12,305,124 10,889,687 1,415,437 13% 4,590,436

NOTES OF BUDGET VARIANCES > $50k and >10%.

PNOO S NS

TIMING: Periodic charges not received for audit cost.

. TIMING: Building permit application fees and levy up by $45k.

TIMING: Marina berth fees is down by 25k and Marina Fees 3 phase power of $34k was not in the budget.
PERMANENT: Higher than expected interest on investments.

TIMING: Received capital grant earlier than budgeted.

PERMANENT:Contribution for public open space down by $60k and stormwater up by $33k.
PERMANENT: Staff vacancies creating shortfall in work productivity.
TIMING: Some periodic charges not received for IT, medical, insurances, water, waste and infrastr
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Statement of Financial Position
Glamorgan Spring Bay Council
As at 31 October 2025

Account 31 0ct 2025 30 June 2025
Assets
Current Assets
Cash & Cash Equivalents 15,108,661 12,794,856
Trade & Other Receivables 8,604,503 1,621,436
Other Assets 218,709 44,397
Total Current Assets 23,931,873 14,460,689
Non-current Assets
Investment in Water Corporation 34,533,233 34,533,233
Property, Infrastructure, Plant & Equipment 221,301,794 222,374,169
Total Non-current Assets 255,835,028 256,907,402
Total Assets 279,766,900 271,368,091
Liabilities
Current Liabilities
Trade & Other Payables 798,610 1,431,730
Trust Funds & Deposits 492,225 442,225
Provisions 666,372 666,372
Contract Liabilities 0 1,604,871
Interest bearing Loans & Borrowings 1,059,126 1,147,209
Trade & Other Payables - Debtor Suspense Accou 518 0
Trust Funds & Deposits - Retention Monied Held 19,074 19,074
Total Current Lia i 3,035,925 5,311,481
Non-current Liabilities
Provisions 69,930 69,930
Interest Bearing Loans & Borrowings 4,287,484 4,287,484
2864509 4,357,414 4,357,414
Total Liabilities 7,393,339 9,668,895
Net Assets 272,373,562 261,699,196
Equity
Current Year Earnings 10,674,366 3,823,579
Retained Earnings 103,282,218 99,458,639
Equity - Asset Revaluation Reserve 156,575,385 156,575,385
Equity - Restricted Reserves 1,841,594 1,841,594
Total Equity 272,373,562 261,699,196
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Statement of Cash Flows
Glamorgan Spring Bay Council
For the 4 months ended 31 October 2025

Account YTD Actual 2025
Operating Activities

Receipts from Customers 8,627,473 17,755,492
Operating Grants 203,847 1,677,967
Payment to emplovees and Suppliers (4,705,739)  (13,630,277)
Other Payments (80,338) (244,092)
Finance Costs Paid (62,340) (182,876)
Rates Charged - Sewerage 45,599 0
Net Cash Flows from Operating Activities 3,928,502 5,376,214
Investing Activities

Proceeds from sale of property, plant and equipment 92,217 189,055
Payment for property, plant and equipment (1,929,226) (4,979,253)
Receipts from capital grants 260,395 4,520,451
Net Cash Flows from Investing Activities (1,576,615) (269,747)

Financing Activities

Trust funds & deposits 50,000 36,380
Proceeds from/ repayment of long term loans (88,083) (384,912)
Net Cash Flows from Financing Activities (38,083) (348,533)
Net Cash Flows 2,313,805 4,757,934
Cash and Cash Equivalents

Cash and cash equivalents at beginning of period 12,701,948 7,944,014
Cash and cash equivalents at end of period 15,015,753 12,701,948
Net change in cash for period 2,864,509 4,757,934
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ACTION REGISTER

MEETING | ITEM [DECISION TITLE ACTION DECISION OFFICERS UPDATE STATUS
DATE NO. \ [0 OFFICER|
23 September [8.1  [200/25 [Sale of 50 Beattie Avenue land DP&E [That Council 1. RESOLVE under section 178 of the Local Government Act 1993 (the Act) to form an intention to dispose, exchange or lease of public land, 50 April 2026
2025 land Lions Park Playground Beattie Avenue, Bicheno (Title Ref: 62307/50) (the Land).
Upgrade 2. Proceeds with the playground construction for Lions Park, funding the budget shortfall from the land asset sales and public open space financial reserves.
23 September [8.2  [201/25 |Draft Cybersecurity Policy EO [That Council adopts the Cybersecurity Policy as attached to this report item effective 23 September 2025. Complete.
2025
23 September (8.3  [202/25 [Swansea Makers Market Small CDC Council approve the application for Community Small Grant funding of $1,000 to Swansea Makers Market for event advertising and hire of band. Complete
2025 Grant Application
28 October 7.3 [218/25 |Information Reports - Acting DWI [That Council notes the information and endorses the budget adjustment for the purchase of Barrow Lights. December 2026
2025 Director Works and Infrastructure,
Darren Smith
28 October 8.1  [220/25 EO 220/25: That Council supports the attached motion proposed by Break O’Day Council for the LGAT General Meeting regarding Advancing the Circular Complete
2025 221/25 |LGAT General Meeting 2025 Economy Across Tasmania.
222/25 |Motions 221/25: That Council supports the attached motion proposed by Break O’Day Council for the LGAT General Meeting regarding Developing a Statewide Local
223/25 Government Workforce Renewal Program.
224/25 222/25: That Council supports the attached motion proposed by Central Coast Council for the LGAT General Meeting regarding State Waste Levy
225/25 Reinvestment.
226/25 223/25: That Council supports the attached motion proposed by Central Highlands Council for the LGAT General Meeting regarding Dark Sky Planning
227/25 Guidelines for Tasmania.
228/25 224/25: That Council supports the attached motion proposed by George Town Council for the LGAT General Meeting regarding Legislative Powers to Local
229/25 Government under the Boundary Fences Act 1908.
225/25: That Council does not support the attached motion proposed by Latrobe Council for the LGAT General Meeting regarding Mandatory online learning
for Local Government Election Candidates.
226/25: That Council supports the attached motion proposed by Northern Midlands Council for the LGAT General Meeting regarding Enhancing Flood Risk
Management through Policy Alignment and Local Data Recognition.
227/25: That Council supports the attached motion proposed by Northern Midlands Council for the LGAT General Meeting regarding Regulation 47 of the
Local Government (Meeting Procedures) Regulations 2025.
228/25: That Council supports the attached motion proposed by Waratah Wynyard Council for the LGAT General Meeting regarding Public Disclosure Act.
229/25: That Council does not support the attached motion proposed by West Tamar Council for the LGAT General Meeting regarding Review, clarify and
lamend Section 28ZN of the Local Government Act 1993.
28 October 8.3 [231/25 |Proposed Schedule - 2026 CDC 1. Adopts the following schedule of dates for the 2026 Ordinary Meetings of Council; and Completed.
2025 Ordinary Meetings of Council 2. The 2026 Annual General Meeting of the Glamorgan Spring Bay Council be held on Tuesday 8 December 2026 commencing at 5.30pm; and
3. Special Meetings of Council can be held at any time.
28 October 8.4 232/25 |Community Small Grant CDC Council approve the application for Community Small Grant funding of $1,000 to Swansea Chamber of Commerce and Tourism Inc for the Swansea Town In Progress
2025 IApplication - Swansea Chamber of Entry Features Project community arts workshops.
ICommerce & Tourism Inc
28 October 8.5 [233/25 |Community Small Grant CDC Council approve the application for Community Small Grant funding of $802.63 to The Christmas Elves a subcommittee of the Bicheno Community
2025 IApplication - The Christmas Elves Development Association for community Christmas decorations. In Progress
(Sub-committee of BCDA)
28 October 8.6  [234/25 |Community Small Grant CDC Council approve the application for Community Small Grant funding of $925.20 to Raspins Beach Surf Life Saving Club (auspiced by Surf Life Saving Tasmania) In Progress
2025 IApplication - Raspins Beach Surf for the purchase of Nipper Caps for Youth Surf Safety.
Life Saving Club (auspiced by Surf
Life Saving Tasmania)
28 October 8.7 [235/25 |Community Small Grant CDC Council approve the application for Community Small Grant funding of $700 to the Freycinet Volunteer Marine Rescue Association Inc for the purchase of In Progress
2025 IApplication - Freycinet Volunteer safety equipment, including replacement defibrillator pads, distress flares, a dual-band handheld radio, and a tailgate assist system.
Marine Rescue Association Inc
28 October 8.8 [236/35 |Event Support Grant Application - [CDC IThat Council approve the application for event support from Pop Up Book Stall Inc for $1,745. In Progress
2025 Pop Up Books Stall (PUBS) Inc.
28 October 8.9 [237/25 |Event Support Grant Application - [CDC [That Council approve the application of $1000 for Buckland Church Christmas Carols. In Progress
2025 Friends of Buckland Church Inc
28 October 8.10 [238/25 |Event Support Grant Application - [CDC [That Council approve the application for event support of $1,850. In Progress
2025 Spring Bay Rotary



















9 Melbourne Street (PO Box 6)

4{_{ GLAMORGAN
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03 6256 4774

admin@freycinet.tas.gov.au

Event Support Grant Application

Please make sure you answer all Sections of this form.

APPLICANTS DETAILS

Contact Person Name: Sue Nettlefold

Position in organisation: President (Founder)

Postal Address: PO Box 200, Orford TAS 7190

Phone: Mobile: | 0429 326 780
Email: suenettlefold@bigpond.com

ORGANISATION DETAILS
Name of group or

organisation running the Spring Bay Arts Group Inc
event:

Address: PO Box 200, Orford TAS 7190
Website: springbaystudioandgallery.com
ABN: 88 468 852 963

Incorporation number: IA14417

Legal Status (Please tick which one applies to your group):

|Z Not-for-profit or incorporated association.
D Registered business hosting a fundraising event where proceeds are donated to charity.

[ ] Registered business hosting a profited event.

Event name: Annual Exhibition ‘Branching Out’
Event description: Exhibition of artworks & Annual Art Prize Award
Event date(s): 2-31 January 2026 Time(s): d ai:; 100-3.00pm




9 Melbourne Street (PO Box 6)

% CBSLPAR?ANOGRE'AéYN Triabunna TAS 7190
~ COUNCIL 03 6256 4777

036256 4774
admin@freycinet.tas.gov.au

EVENT SUPPORT GRANT APPLICATION

EVENT SUPPORT ASSISTANCE GUIDELINES

ELIGIBLE EVENTS:

The Council will consider requests for assistance by community, sporting and non-profit
organisations holding major festivals, events or promotions in the Glamorgan Spring Bay.

Major festivals and events are defined as significant events that are the only one of their kind in
the Glamorgan Spring Bay in any one year and attract significant numbers of people to the event
(generally in excess of 500) and/or attract significant media coverage for the Glamorgan Spring
Bay.

ELIGIBLE ORGANISATIONS:

Any community group, organisation or club that is legally incorporated or operating under the
auspices of an incorporated body. The organisation must hold and produce evidence of public
liability cover for the event.

ELIGIBLE ASSISTANCE:

In-kind support includes provision of such items as wheelie-bins, barricades, delivery and
collection of bins, erection of barricades and advertising of street closures (if a council road and
it has been approved by Council). The cost to the Council of any in-kind assistance approved will
be calculated and costed against the application.

The maximum allocation to an event is $2,000.

PRIORITIES:
The funding available is limited. Priority will be given to events that:

e Have a significant benefit for a wide range of Glamorgan Spring Bay residents and
businesses.

e Are unique within the Glamorgan Spring Bay

e |If profit making, put the funds back into the community, preferably through community
projects that will benefit a wide cross-section of the community.




9 Melbourne Street (PO Box 6)

. / GLAMORGAN Triabunna TAS 7190

PRI BAY 03 6256 4777
~— 2 CgJEI;C”— 03 6256 4774

admin@freycinet.tas.gov.au

Set up date(s): 24 November 2025 Close down date(s): 1 February 2026

Total no. of people expected
DX yes[] No to attend at any one time: -

Event held previously:

Entry costs: Free entry: [X] Voluntary donation: |:] Admission
fees: S

Venue Name:

Venue Address: 1 Aubin Court, Orford TAS 7190

Has permission been Yes No E]
obtained from the

venue: Owner / Manager / Committee of Management
Permission to use

Yes No
venue: IE D

Will the event be held
on Council orprivate | [ ] Councilland  [X] Private Land
land?

Event description:
(Please provide dot points including what you are going to do, the need for the event and why it

is of value, any event partners, any further details about location etc.)
e  ACTIVITY - Exhibition of themed artworks created by members of Spring Bay Arts Group (trading as Spring Bay Studio
& Gallery). A (free) Opening Night featuring an Art Prize is an opportunity for the community to gather, enjoy the
artworks and socialise.

= NEED FOR EVENT - Exhibition for the public of themed artworks created by Spring Bay Arts Group members
throughout 2025. Culmination of creative skills learned over the year. A valuable, free addition to summer holiday
season activities available to local community and visitors.

e  VALUE OF EVENT - Allowing group members to showcase and possibly sell their artworks. Members gain skills in
exhibition curation and running the event. Value as a tourism event, over 1,000 state / interstate / international
visitors have enjoyed the group’s past exhibitions.

e EVENT PARTNERS - None. This is an initiative of Spring Bay Arts Group alone

e LOCATION - Temporary use of 1 Aubin Court, Orford. Use has been given by the site owner to Spring Bay Arts Group
for 2 months only, on condition of clearing the building and covering all preparation costs
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