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MINUTES OF MEETING 

 
Committee:  Glamorgan Spring Bay Council Audit Panel 
Chairperson:  Heather Salisbury 
Executive Officer:  Greg Tory (CEO) 
Meeting Date:  Tue 2nd December 2025 09.30am 
Location:  Council Office Triabunna and online via Microsoft Teams 

 
Invitees: 
   
Heather Salisbury Independent Panel member (Chair) Present at this 

meeting 
Ric De Santi Independent Panel member  Present at this 

meeting 
Clr Rob Churchill GSBC Councillor Panel member Present at this 

meeting 
Dep Myr Clr Mike Symons GSBC Councillor Panel member Resigned prior to 

the meeting  
Greg Tory GSBC Chief Executive Officer (General Manager) Apology for the 

meeting 
Danielle Tuck  GSBC Acting Director Corporate & Financial Services Apology for the 

meeting 
Mary Oyeyiola GSBC Accountant (Minutes Taker) Present at this 

meeting 
Marissa Walters  Consultant Accountant Online Via Teams 
Carole McQueeney GSBC Councillor (Observer) Present at this 

meeting 

 
1. Preliminaries   

 
a) Welcome  

 
b) Apologies – Chief Executive Officer and the Acting Director Corporate & Financial Services. 

 
 As the Chief Executive Officer was an apology for this meeting, the Director of Planning and 

Development attended this meeting in his capacity as the Acting Chief Executive Officer (Acting 
General Manager). 

 
c) Conflict of interest declarations: 

 
Person Association Risk/Conflict 
Independent 
Panel 
member  

Launceston City Council Audit Panel - Chair Potential 
Hobart City Council Audit Panel – Member Potential 
Brighton Council Audit Panel Chair Potential 
South Australian Auditor General office audit committee 
member 

Nil 

Glenorchy City Council Audit Panel – Chair Potential  
Sorell Council Audit Panel - Chair Potential 
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Tasmanian Community Fund Southern Board member Potential 
Port Arthur Historic Site Management Authority – Director and 
Chair of the risk and governance Audit, Risk and Governance 
Committee 

Nil 

Tasmanian Catholic Education Commission – Deputy Chair  Potential 
UTAS casual academic Nil 

       
d)  Confirmation of previous minutes 30th September 2025. – Minutes confirmed, subject to 

amendment.  Confirmed that the process is for draft Minutes (as approved by the Chair) to be 
included on the first available Council agenda.  Minutes are then confirmed at the next Audit Panel 
meeting. 

 
2. Actions arising from previous Minutes: 
 

Meeting Item Action Responsible Officer Status 
 

30 Sept 2025 4 Draft revised LTFMP (WIP) to 
Audit Panel 

Consultant Accountant On agenda 2 
Dec 2025 

30 Sept 2025  5 Draft Financial Statements – 
Marissa to review Panel 
suggestions 

Consultant Accountant  Complete 

30 Sept 2025 6 Draft IT policies to Audit Panel 
when completed 

GSBC Acting Director 
Corporate & Financial 
Services 

Underway 

30 Sept 2025 6 Evaluation of external audit – Ric 
to provide pro forma surveys.  
Danielle to arrange distribution 
to Panel and relevant staff and 
collation for next AP meeting 

Independent Panel 
member 
GSBC Acting Director 
Corporate & Financial 
Services 
Audit Panel 

On agenda 2 
Dec 2025 

30 Sept 2025 7 Audit findings register – Ric to 
draft for Greg’s consideration 

Independent Panel 
member 

Underway  

30 Sept 2025 8 Risk and Opportunity Framework 
update for next AP agenda 

GSBC Chief Executive 
Officer (General 
Manager) 

Underway 

30 Sept 2025 9 CoHealth update next agenda GSBC Chief Executive 
Officer (General 
Manager) 

On agenda 2 
Dec 2025 

30 Sept 2025 10 Audit Panel Annual Report to 
Council 

Independent Panel 
member (Chair) 

Complete 

30 Sept 2025 11 Audit Panel Chairs mtg – LGO, 
LGAT, TAO slides to Panel 

Independent Panel 
member 
 

Complete 

30 Sept 2025 11 Suggestions for professional 
development for AP members 
next meeting 

Audit Panel On agenda 2 
Dec 2025 
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3. Financial Reports as of 31 October 2025 
 
 Trending slightly better than budget although Enterprise Agreement outcome November 2025, not 

yet included. 
 

 Capital report – 23 per cent spent with more work to commence in the next quarter.  
 
4.  Financial Statements 2024/2025 External Audit 

 
 External audit findings discussed.  Fair representation of GSB position.  Unmodified opinion 

with no material or unadjusted differences.  No evidence of fraud or regulatory non-
compliance.  
 

 The three findings related to internal control are low risk. They are as follows: 
 

1. Independent review of disposal of assets; 
 
2. Process for monitoring grant milestones; and 
 
3. Key processes for cash and finance and property, plant and equipment not sufficiently 

          documented for the audit work. 
 
Evaluation of external audit – Senior staff understood the business but junior staff less so.   
 
Findings were very general and received late leaving little time for staff to provide feedback. 
 
Discussion in camera with External Auditor Tasmania Audit Office (TAO) – Mr. John Parkes 
 

 Good cooperation from council – Good working papers were provided for testing.  
 
Controls - good range of control in terms of payroll, revenue, IT, and system controls. 
 

Independent Panel members asked External Auditor (John) if there is a training package for their team, 
including familiarization with software applications commonly used by Councils.  John agreed to take this 
suggestion into consideration. 
 
For the future Audit Tas is planning to keep Council audits internal and not contract out too much.  
Timing – can they start earlier for the next FY? Enty interview /meeting with management of council. 
 
No advice on signing officer for next financial year yet.  
 
5. Long-Term Financial Management Plan and Financial Strategy 

 
Consultant Accountant highlighted key elements of the draft Plan and advised that it is set on the basis of: 
 

 What is the minimum rate needed? 
 

 Additional funds set aside for new assets such as stormwater, parks and reserves. 
 

 Capacity for asset management – risks include Prosser pipeline and marina. 
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 Loans getting paid off, principal repayments coming down.  

 
 Large commercial development on land poses a risk of on-going cost, ongoing maintenance, and 

future replacement. 
 

 The Acting Chief Executive Officer (Acting General Manager) advised that the Council was working 
with East Coast Tourism regarding future marina funding. 

 
Independent Panel Member and Independent Panel member (Chair) 
 

 Suggested considering an amendment to the definition of financial sustainability to make some 
reference to avoiding rate shocks. 
 

 Diagram on page 7 of the LTMFP –suggested to include references to strategic planning, annual 
planning, and the budget, as well as Strategic Asset Management Plan. 

 
 Having reserves of unrestricted cash available for asset replacement going forward. 

 
 Some concern that operating surplus ratio close to minimum and trending down.   

 
 The Acting Chief Executive Officer (Acting General Manager) raised concern about future risk in 

salaries and wages as currently GSB salaries are not competitive in the employment market. 
 

 Asset consumption also drops from low risk to medium risk. Marissa hoping the revaluations will 
bring back to within low-risk range. 
 

 Natural growth component – a drop from last year due to revaluations- might have to consider the 
rate increase to make up the variation. 
 

 LTFMP –will go to council for adoption, likely Feb/March council agenda. 
 

 Diagram in. 
 
6. Risk and Opportunity Framework - update. 

 
 Transfer to the next agenda.  

 
7. Debtors - Summary of outstanding debts. 

 
 Deferred. 

 
8. Audit Findings Register 

 
 Audit finding register - A tool to keep in tabs on audit findings, internal control, and performance 

audit activities.  Ric to provide a draft for Council consideration. 
 

 Consideration of internal audit opportunities at the next meeting. 
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9.   General Manager’s update – emerging risks: 
 

 Update Senior Management Appointments. 
 

o Director of Corporate and Financial Services to commence Monday 19 January 2026; 
 

o Director Works and Infrastructure - interviews to be held Wednesday 3 December and 
Friday 5 December 2025; and  

 
o The Acting CEO flagged there is a multitude of recruitment underway and that to remain 

competitive in a competitive recruitment market, that the value of salary packages offered 
to preferred candidates is likely to/needs to increase. 
 

 Update on CoHealth arrangements 
 

o The final year of the three-year funding arrangement that exists between Council and 
Cohealth ends in 2026. 
 

o Note that CoHealth sought additional funding from Council to upgrade IT equipment - the 
matter was deferred at the October Council meeting 

 
10.   Audit Panel Annual Report to Council 
 

 Received and noted at November 2025 Council meeting  
 
11.   Audit Panel Chairs  
 

 Sharing learning and exchanging information. Professional development for members particularly 
those without local government knowledge or background. 
 

 Potential topics for discussion include cyber security framework, risk management sustainability 
frameworks, asset management, and long-term planning integration. 

 
 Useful for sharing some basic tools used by audit panels.  

 
12.   Items referred to by the Audit Panel (if any)  
 
          None. 

 
13.   Other business and close of meeting 
 

No other business. 
 
Next meeting Date 
 
Independent Panel member and Independent Panel member (Chair) to suggest dates and get back to 
the Accountant. 
 
Concluded Meeting at 11.50am 
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Action Summary    
 

Meeting Item Action Item Responsible Officer Status 
 

30 Sep 2025 6 Draft IT policies to Audit Panel 
when completed 

GSBC Acting Director 
Corporate & Financial 
Services 

 

02 Dec 2025  6 Review of the risk and 
opportunity framework  

GSBC Chief Executive 
Officer (General 
Manager) 

  

02 Dec 2025 7 Debtors Summary GSBC Acting Director 
Corporate & Financial 
Services 

 

30 Sep 2025  10 Audit findings register Independent Panel 
member 

underway 

02 Dec 2025  8 Internal audit opportunities 
discussion at next meeting 

Independent Panel 
member (Chair) 

 

                                                                             
 
Presented at the Council meeting dated:   
 
Signed by Audit Panel Chairperson:   
 
 
     

________________________________________________ 
 
Heather Salisbury   Dated 
 



Capital Works Detail
Glamorgan Spring Bay Council
Budget 2025-26

Dept Capital Item  Cost YTD 
% Cost 
Spent

Status
 Revised 

Budget 2026 
Budget 
2025/26

New Budget 
Adjusments 

Actual 
Carried 

Rorward 

Estimated 
Carry Fwd  

Amount
New Budget

Council 
Funded

Grant 
Funded

Roads, Footpaths, Kerbs
Resheet Program          19,996 10% Underway            200,000 200,000       200,000        200,000       
Pavement Renewal Program        518,146 94% In progess            550,000 500,000       50,000         -               -                550,000        440,000       110,000       
Reseal Program        632,770 97% In progess            650,000 700,000       50,000-         650,000        190,000       500,000       
Swansea St Margaret's Court seal and kerb          39,182 131% Completed              30,000 30,000         30,000          30,000         
Fisheries Coles Bay          39,435 99% Completed              40,000 40,000         40,000          40,000         
Triabunna Tomorrow Streetscapes Year 2          67,749 5% In progess         1,359,420 445,000       299,500       614,920       614,920        744,500        -               1,359,420    
Foothpath Seal to Bark mill                  -   0% Not Started              30,000 30,000         30,000          30,000         
Foothpath & Disability Compliance Renewal Program        129,471 86% In progess            150,000 150,000       150,000        150,000       
Gulch Car Park Pavement Rehabilitation          25,381 100% Completed              25,381 25,000         381              25,381          25,381         
Morrison St Bicheno -cul-de-sac head          31,837 64% Not Started              50,000 50,000         50,000          50,000         
Cross St to Walpole install Kerb          43,812 100% Completed              43,812 40,000         3,812           43,812          43,812         
West Shelly cul-de-sac K&C          53,410 100% Completed              53,410 65,000         11,590-         53,410          53,410         
Kerb & Channel Renenwal Program          56,611 57% In progess            100,000 100,000       100,000        100,000       
Nailer Avenue top to Gamble Crescent            5,790 10% In progess              60,000 60,000         60,000          60,000         
Design Allocation            8,524 9% Commenced            100,000 100,000       100,000        100,000       
Contingency                  -   Not Started                     -   40,000         40,000-         -                40,000-         
Total Roads, Footpaths, Kerbs     1,672,114 65%         3,442,023 2,575,000    252,103       614,920       614,920        2,827,103     1,472,603    1,969,420    

Bridges, Culverts
Wielangta Pipe Bridge          95,692 100% Completed              95,692 100,000       4,308-           95,692          95,692         
Wielangta Sandspit Bridge Overflow            1,383 1% Not Started            170,000 100,000       70,000         170,000        170,000       
Redecking timber Bridges          80,642 81% In Progress            100,000 100,000       100,000        100,000       
Duck Park Bridge                 32 0% Tender Phase            390,000 100,000       290,000       390,000        390,000       
Total Bridges, Culverts        177,748 44%            755,692 400,000       355,692       -               -                755,692        755,692       -               

Parks, Reserves, Walking Tracks, Cemeteries
CDG Bicheno Triangle        513,668 100% Completed            515,668 620,190       179,514       284,036-       620,190        104,522-        515,668       
Playground Renewals & Upgrade            4,521 2% Underway            200,000 200,000       200,000        200,000       
Playground Bicheno Lions Park                  -   0% IFC drawing            300,000 90,000         200,000       10,000         90,000          210,000        300,000       
Orford Foreshore Masterplan                  -   0% Not Started            218,400 218,400       218,400        218,400       
Our Park Precinct Plan                  -   0% Not Started              10,000 10,000         10,000          10,000         
FAI Coles Bay History Plaques                  -   0% Not Started              12,000 12,000         12,000          12,000         
Coles Bay Dump Point                  -   0% Not Started              65,000 65,000         65,000          65,000         
Deck/Boardwalk renewal outsde loo with a view          21,898 26% In progress              85,000 85,000         85,000          85,000         
Barbecue Replacement Program          52,122 69% In progress              75,000 75,000         75,000          75,000         
Bicheno Skate Park BBQ shelter               604 1% Commenced              45,000 45,000         45,000          45,000         
Total Parks, Reserves, Walking Tracks, Cemeteries        592,813 42%         1,526,068 1,420,590    379,514       274,036-       938,590        587,478        945,400       580,668       
 

Stormwater & Drainage

49 Rheban Rd design to West Shelley Bch Nautilus Detention Basin                  -   0% Not Started            200,000 200,000       200,000        -                200,000       
Holkham Court          44,476 100% Completed              44,476 -               3,717           40,759         40,759          3,717            44,476         
Pit and Pipe Renewal Program          57,209 29% In progress            200,000 200,000       200,000        200,000       
Gordon St Bicheno Stormwater                  -   0% Not Started                     -   80,000         80,000-         -                -               
Morrison St Stormwater replacement                  -   0% Not Started                     -   30,000         30,000-         -                -               
Nautilus Drive - increased funding                  -   0% Not Started                     -   50,000         50,000-         -                -               
SQID program                  -   0% Not Started                     -   25,000         30,000-         5,000           -                -                -               
Total Stormwater & Drainage        101,685 17%            444,476 585,000       186,283-       45,759         240,759        203,717        444,476       -               

Building
Public Amenities - Loo with a View          43,785 100% Completed              43,785 492              43,293         43,293          492               43,785         
Bicheno Skate Park Toilet          50,173 66% In progress              75,479 75,479         75,479          75,479         
Cranbook Hall                  -   0% In progress              15,500 15,500         15,500          15,500         
Harold Street Reserve                  -   0% Not Started              35,000 35,000         35,000          35,000         

Capital Works Projects 2026-01



Capital Works Detail
Glamorgan Spring Bay Council
Budget 2025-26

Dept Capital Item  Cost YTD 
% Cost 
Spent

Status
 Revised 

Budget 2026 
Budget 
2025/26

New Budget 
Adjusments 

Actual 
Carried 

Rorward 

Estimated 
Carry Fwd  

Amount
New Budget

Council 
Funded

Grant 
Funded

Muirs Beach Toilets            1,618 20% In progress                8,000 8,000           8,000            8,000           
Toilet Strategy Works            7,810 2% Not Started            320,000 320,000       320,000        320,000       
Bicheno Hall new stage lighting          23,982 100% Completed              23,982 27,500         3,518-           23,982          23,982         
Bicheno Surf Club and Toilet Upgrade          11,334 5% Not Started            250,000 250,000       250,000        100,000       150,000       
Triabunna Recreation Ground                  -   0% Not Started              69,831 70,000         169-              70,000          169-               69,831         
Triabunna Tomorrow New Amenities               740 2% Design underway              46,606 50,000         3,394-           50,000          3,394-            46,606         
Swansea Football Clubrooms          23,077 40% In progress              57,500 57,500         57,500          57,500         
Swansea Hall floor revarnish                  -   0% Not Started                8,000 8,000           8,000            8,000           
Public Amenities Marina Toilets and Shower               676 0% Not Started            300,000 300,000       300,000        300,000       
Bicheno Lunch room facility          36,805 100% Completed              36,805 35,000         1,805           36,805          36,805         
Triabunna Office Carpet Replacement          38,208 69% Completed              55,000 55,000         55,000          55,000         
Buckland Blackwater Upgrade          39,240 100% Completed              39,240 65,000         25,760-         39,240          39,240         
Total Building        277,447 21%         1,384,728 1,296,500    26,981-         115,209       488,772        895,956        812,643       572,085       

Marine Infrastructure
Lighting Bicheno Boat Ramp          23,086 100% Completed              23,085 23,085         -               -                23,085          23,085         
Marina Renew 6 Piles                  -   0% Not started              54,000 54,000         -               -                54,000          54,000         
Saltworks Boat Ramp Upgrade                  -   0% Not started              99,123 99,123         -               -               99,123          -                99,123         
Total Marine Infrastructure          23,086 13%            176,208 176,208       -               -               99,123          77,085          54,000         122,208       

Sewerage
Swanwick Waste System Pump Upgrade            9,131 23% In progress              40,237 15,000         25,237         25,237          15,000          40,237         -               

                 -   
Total Sewerage            9,131 61%              40,237 15,000         -               25,237         25,237          15,000          40,237         -               

Plant Equipment & Other
Truck 16t tipper replace 2008 Hino16t A85NU Swansea        198,714 100% Completed            198,714 8,714           190,000       190,000        8,714            198,714       
Waste Chipper        181,903 99% Completed            183,571 183,571       183,571        183,571       
IT  - Laptop & PC Replacements            8,978 30% In progess              30,000 30,000         30,000          30,000         
IT - Server, NAS and Backup Hard Drives          27,510 100% Completed              27,510 37,000         9,490-           27,510          27,510         
Office Equipment                  -   0% Not started              20,000 10,000         10,000         10,000          10,000          20,000         
Subaru replacement                  -   Defer to Election                     -   40,000         40,000-         -                -               
GM Vehicle replacement          54,669 100% Completed              54,689 60,000         5,311-           54,689          54,689         

 Waste Bulk Skip Bins          96,845 97% Underway            100,000 100,000       100,000        100,000       
Facilities Coordinator ute          43,888 100% Completed              43,888 48,000         4,112-           43,888          43,888         
MUX replacement          43,237 102% Completed              42,237 50,000         7,763-           42,237          42,237         
2 x tilt mower trailers            8,132 41% In progess              20,000 20,000         20,000          20,000         
Coles Bay WTS half container            7,308 100% Completed                7,308 9,000           1,692-           7,308            7,308           
Swansea dual cab          48,650 100% In progess              48,650 48,000         650              48,650          48,650         
16 tonne - water cart                  -   0% In progess            197,000 200,000       3,000-           197,000        197,000       
Rapid Spray water tank                  -   0% Under Procurement              59,800 37,000         22,800         59,800          59,800         
John Deere mower          29,227 100% Completed              29,227 32,000         2,773-           29,227          29,227         
JCB replacement        104,921 100% Completed            104,921 130,000       25,079-         104,921        104,921       
small plant            6,941 35% In progess              20,000 20,000         20,000          20,000         
New Vehicle - Director C&F 0% Underway              65,000 65,000         65,000          65,000         
New Pool Car 0% Underway              55,000 55,000         55,000          55,000         
Total Plant Equipment & Other        860,922 99% 1,307,515       871,000       52,944         383,571       383,571        923,944        1,307,515    -               

Total Capital Works 3,714,946    51% 9,076,947       7,339,298    826,989       910,660       2,790,972     6,285,975     5,832,566    3,244,381    
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Profit and Loss
Glamorgan Spring Bay Council
For the 7 months ended 31 January 2026

Account YTD Actual YTD Budget Budget Var Var % Annual Budget Notes

Trading Income
Rate Revenue 14,541,939 14,543,079 (1,140) 0% 14,543,079
Statutory Charges 432,686 413,202 19,484 5% 703,968
User Charges 562,896 696,669 (133,773) -19% 922,390 1
Grants 408,044 408,626 (583) 0% 1,661,585
Interest & Investment Revenue 607,471 450,591 156,880 35% 828,282 2
Other Revenue 441,417 475,521 (34,104) -7% 827,915
Total Trading Income 16,994,453 16,987,688 6,765 0% 19,487,219

Gross Profit 16,994,453 16,987,688 6,765 0% 19,487,219

Capital Grants
Grants Commonwealth Capital - Other 600,000 0 600,000 0% 677,126
Grants Commonwealth Capital - Roads to Recovery 0 0 0 0% 1,134,041
Grants State Capital - Other 1,662,957 1,357,845 305,112 22% 1,975,574 3
Total Capital Grants 2,262,957 1,357,845 905,112 67% 3,786,741

Other Income
Net Gain (Loss) on Disposal of Assets 122,961 12,500 110,461 884% 50,000 4
Contributions 117,244 157,500 (40,256) -26% 270,000 5
Other Revenue - Donations, Contributions NON CASH 330,000 0 330,000 0% 0
Total Other Income 570,205 170,000 400,205 235% 320,000

Operating Expenses
Employee Costs 3,026,604 3,328,499 (301,895) -9% 5,949,486 6
Materials & Services 4,686,973 5,292,737 (605,764) -11% 8,518,015 7
Depreciation 2,447,178 2,373,182 73,996 3% 4,068,306
Interest 64,624 64,624 (0) 0% 167,803
Other Expenses 119,408 176,892 (57,484) -32% 299,914 8
Total Operating Expenses 10,344,786 11,235,934 (891,148) -8% 19,003,524

Net Profit 6,649,666 5,751,754 897,912 16% 483,695

Total Comprehensive Result (incl Capital Income) 9,482,829 7,279,599 2,203,230 30% 4,590,436

NOTES OF BUDGET VARIANCES > $50k and >10%.
1. TIMING: Prosser Plains Raw Water Scheme(PPRWS) is down by 33k, floating strutcure down by 47k and Marina Fees 3 phase power of $34k was not in the budget
2. PERMANENT: Higher than expected interest on investments.
3. TIMING:Received capital grant earlier than budgeted.
4. PERMANENT: Net gain on assest sold 
5. PERMANENT:Contribution for public open space down by $105k and stormwater up by $65k.
6. PERMANENT: Staff vacancies creating shortfall in work productivity.
7. TIMING: Some periodic charges not received for IT, medical, insurances, water, waste and infrastructure activities.
8. TIMING: Periodic charges not received for audit cost.
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Statement of Financial Position
Glamorgan Spring Bay Council
As at 31 January 2026

Account 31 Jan 2026 30 June 2025

Assets
Current Assets
Cash & Cash Equivalents 13,766,334 12,794,856
Trade & Other Receivables 6,316,761 1,621,436
Other Assets 178,080 44,397
Total Current Assets 20,261,175 14,460,689
Non-current Assets
Investment in Water Corporation 34,533,233 34,533,233
Property, Infrastructure, Plant & Equipment 220,239,317 222,374,169
Total Non-current Assets 254,772,550 256,907,402

Total Assets 275,033,726 271,368,091

Liabilities
Current Liabilities
Trade & Other Payables 1,124,126 1,431,730
Trust Funds & Deposits 423,228 442,225
Provisions 666,372 666,372
Contract Liabilities 0 1,604,871
Interest bearing Loans & Borrowings 989,725 1,147,209
Trade & Other Payables - Debtor Suspense Account 258 0
Trust Funds & Deposits - Retention Monied Held 8,392 19,074
Total Current Liabilities 3,212,101 5,311,481
Non-current Liabilities
Provisions 69,930 69,930
Interest Bearing Loans & Borrowings 4,287,484 4,287,484
Total Non-current Liabilities 4,357,414 4,357,414

Total Liabilities 7,569,515 9,668,895

Net Assets 267,464,211 261,699,196

Equity
Current Year Earnings 5,767,883 3,823,579
Retained Earnings 103,282,218 99,458,639
Equity - Asset Revaluation Reserve 156,572,516 156,575,385
Equity - Restricted Reserves 1,841,594 1,841,594

Total Equity 267,464,211 261,699,196
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Statement of Cash Flows
Glamorgan Spring Bay Council
For the 7 months ended 31 January 2026

Account YTD Actual 2025

Operating Activities
Receipts from Customers 11,885,304 17,755,492
Operating Grants 408,044 1,677,967
Payment to employees and Suppliers (7,659,596) (13,630,277)
Other Payments (129,792) (244,092)
Finance Costs Paid (102,438) (182,876)
Rates Charged - Sewerage 45,599 0
Net Cash Flows from Operating Activities 4,447,122 5,376,214

Investing Activities
Proceeds from sale of property, plant and equipment 151,544 189,055
Payment for property, plant and equipment (4,000,419) (4,979,253)
Receipts from capital grants 560,395 4,520,451
Net Cash Flows from Investing Activities (3,288,481) (269,747)

Financing Activities
Trust funds & deposits (29,679) 36,380
Proceeds from/ repayment of long term loans (157,484) (384,912)
Net Cash Flows from Financing Activities (187,163) (348,533)

Net Cash Flows 971,478 4,757,934

Cash and Cash Equivalents
Cash and cash equivalents at beginning of period 12,701,948 7,944,014
Cash and cash equivalents at end of period 13,673,426 12,701,948
Net change in cash for period 971,478 4,757,934

Group Financial Statements 2026-01





Capital Works Program
Glamorgan Spring Bay Council
Proposed Revised Budget 2025-2026

 Estimated 
Carry 

Forward 
Amount 

 New Budget 
Items 

 Total Adopted 
Budget 2026 

 New Budget 
Adjustments  

 Carried 
Forward 

Adjustments 
 Total Revised 
Budget 2026 

Roads footpaths and kerbs

Resheet Program Unsealed roads - underway 14,518              200,000       200,000             -                     200,000            

Pavement renewal Program Work completed, invoicing to come in. 524,583            500,000       500,000             50,000               -                     550,000            

Reseal Program Completed 649,955            700,000       700,000             (50,000) -                     650,000            

Swansea
St Margarets Crt seal and kerb - completed, seal 
costs to be allocated 15,560              30,000         30,000               -                     30,000              

Fisheries Coles Bay Concrete road corner - completed 39,435              40,000         40,000               -                     40,000              

Triabunna Tomorrow Streetscapes year 2 Charles St to Esplanade Over 2 years 67,749              100,000         345,000       445,000             299,500             614,920             1,359,420         

Footpath seal to bark mill 182 x 2.5 -                   30,000         30,000               -                     30,000              

Footpath & disability compliance renewal Program Underway 129,471            150,000       150,000             -                     150,000            

Gulch car park pavement rehabilitation Completed 25,381              25,000         25,000               381                    -                     25,381              

Morrison St Bicheno - cul de sac head 31,837              50,000         50,000               -                     50,000              

Cross St to Walpole install kerb ahead of reseal program - completed 43,812              40,000         40,000               3,812                 -                     43,812              

West Shelly cul-de-sac K&C ahead of reseal program - completed 53,410              65,000         65,000               (11,590) -                     53,410              

Kerb & Channel Renewal Program underway 56,611              100,000       100,000             -                     100,000            

Nailer Avenue top to Gamble Crescent stage 1 of 4 - underway 5,790                60,000         60,000               -                     60,000              

Design allocation Ryans Road 8,524                100,000       100,000             -                     100,000            
Contingency -                   40,000         40,000               (40,000) -                     -                   

1,666,636         100,000         2,475,000    2,575,000          252,103             614,920             3,442,023         

Bridges 

Wielangta pipe bridge Bridge 53 - completed 95,692              100,000       100,000             (4,308) -                     95,692              

Wielangta sandspit bridge overflow Bridge 55 1,383                100,000       100,000             70,000               -                     170,000            

Redecking timber bridges Underway 80,642              100,000       100,000             -                     100,000            

Duck Park (Foot) Bridge Tender phase 32                     100,000       100,000             290,000             -                     390,000            
177,748            -                 400,000       400,000             355,692             -                     755,692            

Buildings

Cranbrook Hall Renew Roof ( urgent) -                   15,500         15,500               -                     15,500              
Harold Street Reserve Renew BBQ area in Harold Street -                   35,000         35,000               -                     35,000              

Muirs Beach Toilets Feasability study for failing toilet outflows 1,618                8,000           8,000                 -                     8,000                

Toilet strategy works 7,810                320,000       320,000             -                     320,000            

Bicheno Hall New Stage lighting - completed 23,982              27,500         27,500               (3,518) -                     23,982              
Bicheno Surf Club and Toilet Upgrade Carry forward  -                   250,000         250,000             -                     250,000            
Triabunna Rec Ground Carry forward - no matching grant funds as yet -                   70,000           70,000               (169) 69,831              

Triabunna Tomorrow New Amenities Carry forward 740                   50,000           50,000               (3,394) 46,606              

Original Budget Adopted June 2025 February Budget Revision

Infrastructure Details
 Actual YTD 
31/01/2026 
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Buildings cont.

Swansea Football clubrooms Needs a section of the roof to be re done (urgent) 23,077              57,500         57,500               -                     57,500              
Swansea Hall floor re varnishing, in the main hall -                   8,000           8,000                 -                     8,000                

Public Amenities Marina Toilets and shower 676                   300,000       300,000             -                     300,000            

Bicheno Lunch room facility WHS compliance - completed 36,805              35,000         35,000               1,805                 -                     36,805              

Triabunna Office carpet replacement 38,208              55,000         55,000               -                     55,000              

Loo with a View Carried forward - completed 43,785              -               -                     492                    43,293               43,785              

Bicheno Skate Park Toilet Carried forward 49,849              -               75,479               75,479              

Buckland Blackwater upgrade Completed 39,240              65,000         65,000               (25,760) -                     39,240              
265,789            370,000         926,500       1,296,500          (26,981) 115,209             1,384,728         

Storm water

Pit and Pipe Renewal Program Underway 54,709              200,000       200,000             -                     200,000            
Gordon St Bicheno stormwater 215 metres - under consideration to defer to 2027 -                   80,000         80,000               (80,000) -                     -                   
Morrison St stormwater replacement 30m across road - defer to 2027 -                   30,000         30,000               (30,000) -                     -                   

49 Reheban Rd to West Shelley Beach Nautilus Detention 
Basin

carry forward all funds. Additional funds budgeted 
to pay for 50% of project - developer fundiung the 
rest, design and DA progressing. - defer to 2027 -                   200,000         -               200,000             -                     200,000            

Nautilus Drive - increased funding Council developer match funding - defer to 2027 -                   50,000         50,000               (50,000) -                     -                   

Holkham Crt Carried forward - completed 44,476              -               -                     3,717                 40,759               44,476              
SQID program TBC - defer to 2027, may require additional funding -                   25,000           -               25,000               (30,000) 5,000                 -                   

99,185              225,000         360,000       585,000             (186,283) 45,759               444,476            

Parks & Reserves (public open space)

Playground renewal & upgrade Underway 4,521                200,000       200,000             -                     200,000            

Playground Bicheno Lions Park

IFC drawing unerway.  Works to be completed in 
2027. Funds to be allocated from Sale of Council 
Land at Beattie Ave. -                   90,000           -               90,000               200,000             10,000               300,000            

Orford Foreshore Masterplan -                   218,400         -               218,400             -                     218,400            
Our Precinct Plan -                   10,000           -               10,000               -                     10,000              

FAI Coles Bay History Plaques
10 plaques - waiting on community consultation, 
work likely to be completed in 2027 -                   12,000         12,000               -                     12,000              

Coles Bay Dump Point co-locate -                   65,000         65,000               -                     65,000              

Deck/Boardwalk renewal outside loo with a view
deck needs renewing - deck completed, stone wall 
works to be completed 21,898              85,000         85,000               -                     85,000              

Bicheno Triangle works completed 513,668            620,190         -               620,190             179,514             (284,036) 515,668            

Barbecue replacement program spring beach plus others - underway 52,122              75,000         75,000               -                     75,000              

Bicheno Skate Park BBQ shelter - waiting on approvals 604                   45,000         45,000               -                     45,000              
-                     

592,813            938,590         482,000       1,420,590          379,514             (274,036) 1,526,068         
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Sewer

Swanwick Waste System Pump Upgrade Carry forward - underway 9,131                15,000           -               15,000               25,237               40,237              
9,131                15,000           -               15,000               -                     25,237               40,237              

Marine Infrastructure

Lighting Bicheno Boat Ramp 2 light poles S/E side of ramp - completed 23,086              23,085         23,085               -                     23,085              
Marina Renew 6 Piles -                   54,000         54,000               -                     54,000              
Saltworks Boat Ramp Upgrade Carry forward -                   99,123           -               99,123               -                     99,123              

23,086              99,123           77,085         176,208             -                     -                     176,208            

Plant & Equipment

IT  - Laptop & PC Replacements 8,978                30,000         30,000               -                     30,000              

IT - Server, NAS and Backup Hard Drives 27,510              37,000         37,000               (9,490) -                     27,510              
Office Equipment -                   10,000         10,000               10,000               20,000              
Mayors car Defer to election in 2026/2027 -                   40,000         40,000               (40,000) -                     -                   

GM Vehicle replacement Completed 54,669              60,000         60,000               (5,311) -                     54,689              

Waste Bulk Skip Bins 5 x 40m3 bins - underway 96,845              100,000       100,000             -                     100,000            

Facilities Coordinator ute 43,888              48,000         48,000               (4,112) -                     43,888              

MUX replacement Completed 43,237              50,000         50,000               (7,763) -                     42,237              

2 x tilt mower trailers Underway 8,132                20,000         20,000               -                     20,000              

Coles Bay WTS half container save on rental of secure shed -  completed 7,308                9,000           9,000                 (1,692) -                     7,308                

Swansea dual cab 48,650              48,000         48,000               650                    -                     48,650              
16 tonne - water cart On order -                   200,000       200,000             (3,000) -                     197,000            

Truck 16t tipper replace 2008 Hino16t A85NU Swansea 198,714            8,714                 190,000             198,714            
Rapid Spray water tank Under procurement -                   37,000         37,000               22,800               -                     59,800              

John Deere mower Completed 29,227              32,000         32,000               (2,773) -                     29,227              

JCB replacement Completed 104,921            130,000       130,000             (25,079) -                     104,921            

New Executive Vehicle Approved Jan Council meeting 65,000               -                     65,000              

New Pool Vehicle Approved Jan Council meeting 50,000               -                     50,000              

Small plant Underway 6,941                20,000         20,000               -                     20,000              

Waste Chipper Transport costs to come 181,903            183,571             183,571            
860,922            -                 871,000       871,000             47,944               383,571             1,302,515         

Grand Totals 3,695,310         1,747,713      5,591,585    7,339,298          821,989             910,660             9,071,947         



https://www.legislation.tas.gov.au/view/html/inforce/current/sr-2014-034
https://www.legislation.tas.gov.au/view/html/inforce/2026-02-16/act-1993-095#GS85B@Gs1@EN
https://www.legislation.tas.gov.au/view/html/inforce/2026-02-16/act-1993-095
https://www.legislation.tas.gov.au/view/html/inforce/2026-02-16/sr-2014-034
https://www.legislation.tas.gov.au/view/html/inforce/2026-02-16/act-1993-095
https://www.legislation.tas.gov.au/view/html/inforce/2026-02-16/act-1993-095#GS85@Gs1@EN


https://www.legislation.tas.gov.au/view/html/inforce/2026-02-16/act-1931-059
https://www.legislation.tas.gov.au/view/html/inforce/2026-02-16/act-1993-095#HP7@HD2@EN
https://www.legislation.tas.gov.au/view/html/inforce/2026-02-16/act-1993-095#GS85A@Gs1@Hpd@EN
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https://www.legislation.tas.gov.au/view/html/inforce/current/act-1953-050
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Wednesday, 18 February 2026 
 
 
Mr Dion Lester 
Local Government Association of Tasmania 
326 Macquarie Street, Hobart 7000 
By email: dion.lester@lgat.tas.gov.au 
 
 
Dear Dion Lester, 
 
 

GSBC SUBMISSION DRAFT 20-YEAR PREVENTATIVE HEALTH STRATEGY 
 
 
Executive Summary – Councillor Briefing 

Response to The Health Revolution – 20-Year Preventive Health Strategy (Exposure Draft) 

Glamorgan Spring Bay Council supports the vision and intent of The Health Revolution – 20-Year Preventive 
Health Strategy and endorses the submission made by the Local Government Association of Tasmania 
(LGAT) on behalf of all councils. 

The Strategy presents an ambitious, long-term approach to improving health and wellbeing in Tasmania 
through prevention, place-based action and whole-of-government collaboration. Council recognises the 
importance of this work and the potential benefits for communities, government sustainability and future 
service demand. 

However, Council notes several key considerations that are critical to the Strategy’s success: 

• Implementation and resourcing: While the Strategy clearly outlines what Tasmania aims to achieve, 
there is limited detail on how it will be delivered in practice. Additional funding and workforce 
investment will be required to support councils and partners to implement preventative actions 
effectively. 

• Role of local government: Council strongly supports LGAT’s position that local government plays a 
unique and central role as both a sense-maker and action-taker across all five pillars of the Strategy. 
Councils are embedded in local communities and are essential delivery partners, not simply one 
stakeholder among many. 

• Governance and decision-making: The Strategy will require strong, transparent and flexible 
governance arrangements that enable genuine collaboration across sectors and support place-
based decision-making. Governance models must ensure decisions are made in the best interests 
of communities, rather than being driven by the most vocal or well-resourced interests. 
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