


Profit and Loss
Glamorgan Spring Bay Council
For the year ended 30 June 2025

Account YTD Actual YTD Budget Budget Var Var % 2024/25 Budget Notes

Trading Income
Rate Revenue 13,874,052 13,871,977 2,075 0% 13,871,977
Statutory Charges 698,951 691,962 6,989 1% 691,962
User Charges 847,267 1,026,149 (178,882) -17% 1,026,149 1
Grants 1,674,289 1,467,660 206,629 14% 1,467,660 2
Interest & Investment Revenue 1,054,742 632,404 422,338 67% 632,404 3
Other Revenue 723,063 646,335 76,728 12% 646,335 4
Total Trading Income 18,872,365 18,336,487 535,878 3% 18,336,487

Gross Profit 18,872,365 18,336,487 535,878 3% 18,336,487

Capital Grants
Grants Commonwealth Capital - Other 1,341,175 2,662,443 (1,321,268) -50% 2,662,443 5
Grants Commonwealth Capital - Roads to Recovery 478,204 497,000 (18,796) -4% 497,000
Grants State Capital - Other 2,364,806 2,626,623 (261,817) -10% 2,626,623 6
Total Capital Grants 4,184,185 5,786,066 (1,601,881) -28% 5,786,066

Other Income
Net Gain (Loss) on Disposal of Assets 165,955 201,200 (35,245) -18% 201,200 7
Contributions 519,977 330,000 189,977 58% 330,000 8
Total Other Income 685,931 531,200 154,731 29% 531,200

Operating Expenses
Employee Costs 5,363,471 5,496,864 (133,393) -2% 5,496,864
Materials & Services 8,902,998 8,263,316 639,682 8% 8,263,316
Depreciation 3,854,729 3,712,957 141,772 4% 3,712,957
Interest 180,908 170,757 10,151 6% 170,757
Other Expenses 231,201 237,860 (6,659) -3% 237,860
Total Operating Expenses 18,533,307 17,881,754 651,553 4% 17,881,754

Net Profit 339,058 454,733 (115,675) -25% 454,733

Total Comprehensive Result (incl Capital Income) 5,209,175 6,771,999 (1,562,824) -23% 6,771,999

NOTES OF BUDGET VARIANCES > $50k and >10%.

3. PERMANENT: Higher than expected interest on investments.
4.PERMANENT: Insurance reimbursement in Sept  2024 and Sand River Road contribution from the Department of defence received Nov 2024.

8. PERMANENT: Contribution for public open space up $150k, stormwater down $27k and subdivisions up $95k.

1. TIMING: User Charges: Marina quaterly  invoicing  timing.                                                                              
2. TIMING: Grant Revenue: Black summer bushfire grant funds for telstra works rolled over from prior year (Spent March 2025).                                                                                        

5. TIMING Revenue Commonwealth Capital: Black summer bushfire grant funds for helipad received and rolled over from prior year works not yet started $101k. 
Community Development Grant Bicheno Triangle $300k budgeted for Sept expected to claim Dec 2024.  LCRI4 Rehab Dolphin Sands Rd - Rheban Rd budgeted Sept, 
expected to claim Dec 2024. $300k  budgeted in Jan -CDG 1131 Triangle claim not yet received. LRCI 3 Saltworks toilet/carpark $100k not yet recived and 200k budgeted 
in March for CDG 1129 Coles Bay Foreshore claim 2 is not yet recived.

6. TIMING: Revenue State Capital. Saltworks jetty $49k received and rolled over from prior year. Triabunna Tomorrow Streetscape $211k received and rolled over from 
prior year. Emergency Management Fund for 2022 Storm Damage $187k budgeted for Aug, expected in December 2024. Received $150k in Oct 2024 of $250k from 
Tasmanian Community Fund for Coles Bay Hall Annex expected in Dec. Received $20k out of $40k for State vulnerable road users grant, expected Apr 25. Yet to claim 
125k outsourced from Dolphin Sands community.
7. TIMING: Sale of Land in Bicheno & Triabunna budgeted in May not yet sold.



Statement of Financial Position
Glamorgan Spring Bay Council
As at 30 June 2025

Account 30 June 2025 30 June 2024

Assets
Current Assets
Cash & Cash Equivalents 12,781,873 8,036,922
Trade & Other Receivables 812,385 2,515,898
Other Assets 26 0
Total Current Assets 13,594,284 10,552,821
Non-current Assets
Investment in Water Corporation 33,872,244 33,872,244
Property, Infrastructure, Plant & Equipment 209,271,030 213,133,910
Total Non-current Assets 243,143,274 247,006,154

Total Assets 256,737,558 257,558,975

Liabilities
Current Liabilities
Trade & Other Payables 1,069,713 908,886
Trust Funds & Deposits 442,225 394,402
Provisions 666,372 721,295
Contract Liabilities 0 928,735
Interest bearing Loans & Borrowings 1,147,209 384,912
Trust Funds & Deposits - Retention Monied Held 19,074 30,517
Total Current Liabilities 3,344,592 3,368,747
Non-current Liabilities
Provisions 69,930 51,738
Interest Bearing Loans & Borrowings 4,287,484 5,434,693
Total Non-current Liabilities 4,357,414 5,486,431

Total Liabilities 7,702,006 8,855,178

Net Assets 249,035,552 248,703,797

Equity
Current Year Earnings 333,993 4,941,600
Retained Earnings 99,834,505 94,892,905
Equity - Asset Revaluation Reserve 147,401,327 147,403,564
Equity - Restricted Reserves 1,465,727 1,465,727

Total Equity 249,035,552 248,703,797



Statement of Cash Flows
Glamorgan Spring Bay Council
For the year ended 30 June 2025

Account YTD Actual 2024

Operating Activities
Receipts from Customers 18,138,190 17,574,209
Operating Grants 1,677,967 1,437,377
Payment to employees and Suppliers (13,918,731) (12,068,529)
Other Payments (233,677) (204,060)
Finance Costs Paid (182,876) (207,722)
Rates Charged - Sewerage (45,599) 0
Rates Charged - Sewerage 45,599 0
Net Cash Flows from Operating Activities 5,480,874 6,531,275

Investing Activities
Proceeds from sale of property, plant and equipment 189,055 140,351
Payment for property, plant and equipment (5,096,896) (5,607,733)
Receipts from capital grants 4,520,451 1,343,076
Net Cash Flows from Investing Activities (387,390) (4,124,306)

Financing Activities
Trust funds & deposits 36,380 18,852
Proceeds from/ repayment of long term loans (384,912) (1,767,274)
Net Cash Flows from Financing Activities (348,533) (1,748,421)

Net Cash Flows 4,744,951 658,548

Cash and Cash Equivalents
Cash and cash equivalents at beginning of period 7,944,014 7,285,466
Cash and cash equivalents at end of period 12,688,965 7,944,014
Net change in cash for period 4,744,951 658,548



Capital Works Detail
Glamorgan Spring Bay Council
Budget 2024-25

Dept Capital Item  Cost YTD 
% Cost 
Spent

Status
Carry Fwd  
Funds @ 
30.6.24

Updated 
Carry Fwd  
Funds @ 
30.6.24

Renewal 
Works

New Works
Budget 
2024/25

Revised 
Budget 
2024/25

Council 
Funded

External 
Funded

  External Funding Source 

Roads, Footpaths, Kerbs
Road accessibility (Black Summer)          4,067 14% complete

30,000        30,000        30,000          30,000          30,000        
 Black summer bushfire 
recovery 

Storm Damage Projects 2022                -   0% complete
160,051      160,051        

 Emergency management 
fund 

Footpath and disability compliance renewal 2024-25                -   -                -                
Kerb & Channel Renewal 2024-25        90,567 96% in progress 20,559        74000 94,559          70,559          24,000        
Resheet Program      104,844 105% complete 100,000      100,000        100,000        100,000        -             
Pavement Renewal Program      463,697 116% complete 400,000      400,000        400,000        400,000        
Reseal Program      569,738 99% complete 576,000      600,000        576,000        79,000          497,000       Roads to recovery 
Triabunna Tomorrow Streetscapes        90,580 11% in progress 350,000      455,500      575,000        805,500        -                805,500       State Government MOU 
Bicheno Urban Design Streetscape                -   0% 100,000      100,000        100,000        -                100,000       State Government MOU 
Swanwick Footpath 130m kerb and road repair stage 2        64,090 107% complete 60,000        60,000          60,000          20,000          40,000         State Vulnerable road user 

program Round 1 Kerb & Channel Bluff Crt        50,550 101% complete 50,000        50,000          50,000          50,000          
Design allocation        54,760 68% in progress 80,000        75,000          80,000          80,000          
Contingency        24,338 61% designated 40,000          

               -   

Total Roads, Footpaths, Kerbs   1,517,230 69% 190,051      50,559        1,500,000   745,500      2,190,051     2,296,059     799,559        1,496,500   

Bridges, Culverts
Bridge - 17 Acre Creek Bridge Wielangta Rd                -   0% 465,440      400,000        465,440        80,000          385,440       Subject to Federal grant 
Bridge - 24 Ferndale Rd      278,226 101% complete 275,000      150,000        275,000        275,000        
Unemployed Gully / Brockley Rd Bridge        99,391 142% complete 70,000        70,000          70,000          70,000          

               -   Total Bridges, Culverts      377,617 61% -             810,440      -             620,000        810,440        425,000        385,440      

Parks, Reserves, Walking Tracks, Cemeteries
Bicheno Triangle      317,126 64% In progress 492,300      492,300      181,000      492,300        673,300        181,000        492,300       Community Development 
Bicheno Gulch      369,135 53% complete 698,390      698,390      698,390        698,390        -                698,390       Community Development 
Coles Bay Foreshore      312,302 complete 49,008        49,008        147,000      49,008          196,008        147,000        49,008         Community Development 
Walking/Cycling strategy        30,754 154% in progress 20,000        20,000        20,000          20,000          20,000         Department of Health State 
Playground Renewals        91,453 91% in progress 20,000        80,000        100,000        100,000        100,000        
Playground Bicheno Lions Park                -   0% seeking 

quotes
100,000      100,000        100,000        100,000        

Orford Foreshore Masterplan                -   0% 100,000      118,400      218,400        218,400        218,400         Contribution POS 
Orford Transfer Station Fencing          6,699 67% complete 10,000        10,000          10,000          10,000          
Our Park Precinct Plan                -   0% 10,000        10,000          10,000          10,000          
Bicheno Skate Park Carpark        76,363 85% in progress 90,000        90,000          90,000          90,000          

               -   
Total Parks, Reserves, Walking Tracks, Cemeteries   1,203,832 67% 1,259,698   1,259,698   230,000      626,400      1,788,098     2,116,098     856,400        1,259,698   

Stormwater & Drainage
49 Rheban Rd design to West Shelley Bch Nautilus                -   0% In progress 35,000        35,000        165,000      200,000        200,000        200,000        
Holkham Court          5,799 12% In progress 11,558        11,558        35,000        46,558          46,558          46,558           Contribution Stormwater 
Pit and Pipe Renewal Program        56,035 46% In progress 20,559        -             100,000      120,559        100,000        100,000        
System Upgrade                -   0% in progress 20,000        20,237        40,237          40,237          40,237          
Taswater infiltration Program        18,567 37% complete 50,000        50,000          50,000          50,000          
SQID program                -   0% design 30,000        30,000          30,000          30,000           Contribution Stormwater 

               -   
Total Stormwater & Drainage        80,400 16% 67,117        46,558        120,000      300,237      487,354        466,795        466,795        -             

Capital Works Projects 2025-06



Capital Works Detail
Glamorgan Spring Bay Council
Budget 2024-25

Dept Capital Item  Cost YTD 
% Cost 
Spent

Status
Carry Fwd  
Funds @ 
30.6.24

Updated 
Carry Fwd  
Funds @ 
30.6.24

Renewal 
Works

New Works
Budget 
2024/25

Revised 
Budget 
2024/25

Council 
Funded

External 
Funded

  External Funding Source 

Building
Heli-pad Swansea Emergency Services                -   withdrawn 103,245      103,245        -              Black summer bushfire 

recovery Coles Bay Hall Annexe      593,074 100% complete 593,132      593,132      593,132        593,132        163,132        430,000       Community Infrastructure 
Public Amenities                -   100,000      450,000        -                -                 State Government MOU 
Public Amenities - Harold Street Waste Water Facilities        43,674 complete 40,000        3,674          43,674          43,674           State Government MOU 
Public Amenities - Loo with a View        16,707 in progress 60,000        -                60,000          60,000          -             
Bicheno Skate Park Toilet        23,491 22% in progress 106,000      106,000        106,000        26,000          80,000         State Government MOU 
Toilet Raspins Beach OFMP          1,675 0% 415,000        -                -                 Contribution POS 
Bicheno Surf Club and Toilet upgrade                -   0% 150,000      100,000      250,000        250,000        100,000        150,000       State community Grant 
Triabunna Rec Ground        30,169 in progress 100,000      100,000        100,000        100,000        -             
Black water Bicheno relocation                -   0% 10,000        10,000          10,000          10,000          
Triabunna Tomorrow New Amenities                -   50,000        50,000          50,000         State Government Grant  

Total Building      708,790 35% 796,377      693,132      163,674      356,000      2,027,377     1,212,806     502,806        710,000      

Marine Infrastructure
Saltworks Toilet                -   0 design 100,000      100,000      100,000        100,000        -                100,000       Community Infrastructure 
Saltworks Boat Ramp Upgrade                -   0 design 99,123        99,123        99,123          99,123          -                99,123         State Grant MAST 

               -   
Total Marine Infrastructure                -   0 199,123      199,123      -             -             199,123        199,123        -                199,123      

Sewerage
Swanwick Waste System Pump Upgrade                -   0 Not started 15,000        -             15,000          15,000          15,000          

               -   
Total Sewerage                -   0% -             -             15,000        -             15,000          15,000          15,000          -             

-                -                
Plant Equipment & Other 0 0

IT Computer equipment        17,920 60% In progress 30,000        30,000          30,000          30,000          
CRM Software implementation costs             121 1% complete -             13,000        13,000          13,000          13,000          
Office Equipment                -   0% 10,000        10,000          10,000          10,000          
Waste Chipper        66,429 27% quotes 250,000      250,000        250,000        125,000        125,000      Emergency Management 
Waste Bulk Skip Bins        96,309 96% complete 100,000      100,000        100,000        100,000        
Emulsion Trailer                -   0% 43,000        43,000          43,000          43,000          
Grader (low hrs)      427,630 102% complete 420,000      420,000        420,000        420,000        -             
Mower replace 2017 Mower JDeere Coles Bay        27,727 92% complete 30,000        30,000          30000 30000
Small plant & Equipment        19,718 131% complete 15,000        15,000          15,000          15,000          
Truck 16t tipper replace 2008 Hino16t A85NU Swansea                -   0% In progress 190,000      190,000        190,000        190,000        
Truck 7.5t tipper w crane replace 2010 Hino 7t B79TI 
Bicheno

     118,553 113% complete 105,000      105,000        105,000        105,000        
Ute Dual Cab 4wd replace Ute BT50 H92ME        90,174 180% complete 50,000        50,000          50,000          50,000          
Ute extra Cab 2wd replace Ute Dmax H40SF                -   0% 45,000        45,000          45,000          45,000          
Wagon replace MUX I42CX Works        42,083 94% complete 45,000        45,000          45,000          45,000          
Wagon replace MUX I62BW Plumbing        39,796 88% complete 45,000        45,000          45,000          45,000          
Wagon replace Ute Dmax J30LP P&D        41,198 92% complete 45,000        45,000          45,000          45,000          

               -   
Total Plant Equipment & Other      987,659 69% -             -             1,030,000   406,000      1,436,000     1,436,000     1,311,000     125,000      

Total Capital Works 4,875,530  56% 2,512,366   2,249,070   3,869,114   2,434,137   8,763,003     8,552,321     4,376,560     4,175,761   

Capital Works Projects 2025-06



Local Government Act 1993 

INVESTIGATING PANEL DETERMINATION REPORT  

GLAMORGAN SPRING BAY CODE OF CONDUCT 

 

Complaint brought by Councillor Rob Churchill against Councillor Cheryl 
Arnol  

 

Investigating Panel  

• Jill Taylor (Chairperson),  

• Philip Cocker (Local Government Member)  

• Frank Neasey (Legal Member)  

Date of Determination: 9 June 2025  

Content Manager Reference: C36123 

Summary of the complaint  

A code of conduct complaint was submitted by Councillor (Cr) Rob Churchill to the 
A/g General Manager – Glamorgan Spring Bay Council on 5 November 2024.  Cr 
Churchill submitted an amendment dated 2 December 2024 under cover of a 
statutory declaration dated 3 December 2024.  The amended complaint was sent to 
the Initial Assessor on 20 December 2024.  At that time, the initial assessor had not 
completed the initial assessment and accepted the amended complaint. 

The complaint alleges that Cr Arnol breached the following parts of the Code of 
Conduct for councillors made by the Minister for Local Government under section 
28R of the Local Government Act 1993 (the Act). The alleged breaches occurred on 
several occasions since 9 September 2024 until the complaint was lodged. 

PART 1 - Decision making  

1. A councillor must bring an open and unprejudiced mind to all matters 

being decided in the course of the councillor’s duties, including when 

making planning decisions as part of the council's role as a planning 

authority.  

2. A councillor must make decisions free from personal bias or prejudgement 

in the course of the councillor’s duties.  

3. A councillor, in making decisions, must give genuine and impartial 

consideration to all relevant information known to the councillor, or of 

which the councillor should be reasonably aware.  

4. A councillor must –  

(a) make decisions solely on merit; and  

(b) not take irrelevant matters or circumstances into account when making 

decisions.  

  





























GLAMORGAN SPRING BAY COUNCIL 
ANNUAL PLAN

2025/26

The Glamorgan Spring Bay Council acknowledges the Traditional Owners of our region and recognises their 
continuing connection to land, waters and culture. We pay our respects to their Elders past and present.





































https://www.treasury.tas.gov.au/economy/economic-policy-and-reform/fee-units








mailto:admin@freycinet.tas.gov.au








































https://www.legislation.tas.gov.au/view/html/inforce/current/act-1993-095
















https://www.legislation.tas.gov.au/view/html/inforce/current/act-2009-089?query=((PrintType%3D%22act.reprint%22+AND+Amending%3C%3E%22pure%22+AND+PitValid%3D%40pointInTime(20240131000000))+OR+(PrintType%3D%22act.reprint%22+AND+Amending%3D%22pure%22+AND+PitValid%3D%40pointInTime(20240131000000))+OR+(PrintType%3D%22reprint%22+AND+Amending%3C%3E%22pure%22+AND+PitValid%3D%40pointInTime(20240131000000))+OR+(PrintType%3D%22reprint%22+AND+Amending%3D%22pure%22+AND+PitValid%3D%40pointInTime(20240131000000)))+AND+Title%3D(%22cat%22+AND+%22management%22+AND+%22act%22)&dQuery=Document+Types%3D%22%3Cspan+class%3D%27dq-highlight%27%3EActs%3C%2Fspan%3E%2C+%3Cspan+class%3D%27dq-highlight%27%3EAmending+Acts%3C%2Fspan%3E%2C+%3Cspan+class%3D%27dq-highlight%27%3ESRs%3C%2Fspan%3E%2C+%3Cspan+class%3D%27dq-highlight%27%3EAmending+SRs%3C%2Fspan%3E%22%2C+Search+In%3D%22%3Cspan+class%3D%27dq-highlight%27%3ETitle%3C%2Fspan%3E%22%2C+All+Words%3D%22%3Cspan+class%3D%27dq-highlight%27%3Ecat+management+act%3C%2Fspan%3E%22%2C+Point+In+Time%3D%22%3Cspan+class%3D%27dq-highlight%27%3E31%2F01%2F2024%3C%2Fspan%3E%22#GS8A@EN


https://www.legislation.tas.gov.au/view/html/inforce/current/act-2009-089?query=((PrintType%3D%22act.reprint%22+AND+Amending%3C%3E%22pure%22+AND+PitValid%3D%40pointInTime(20240131000000))+OR+(PrintType%3D%22act.reprint%22+AND+Amending%3D%22pure%22+AND+PitValid%3D%40pointInTime(20240131000000))+OR+(PrintType%3D%22reprint%22+AND+Amending%3C%3E%22pure%22+AND+PitValid%3D%40pointInTime(20240131000000))+OR+(PrintType%3D%22reprint%22+AND+Amending%3D%22pure%22+AND+PitValid%3D%40pointInTime(20240131000000)))+AND+Title%3D(%22cat%22+AND+%22management%22+AND+%22act%22)&dQuery=Document+Types%3D%22%3Cspan+class%3D%27dq-highlight%27%3EActs%3C%2Fspan%3E%2C+%3Cspan+class%3D%27dq-highlight%27%3EAmending+Acts%3C%2Fspan%3E%2C+%3Cspan+class%3D%27dq-highlight%27%3ESRs%3C%2Fspan%3E%2C+%3Cspan+class%3D%27dq-highlight%27%3EAmending+SRs%3C%2Fspan%3E%22%2C+Search+In%3D%22%3Cspan+class%3D%27dq-highlight%27%3ETitle%3C%2Fspan%3E%22%2C+All+Words%3D%22%3Cspan+class%3D%27dq-highlight%27%3Ecat+management+act%3C%2Fspan%3E%22%2C+Point+In+Time%3D%22%3Cspan+class%3D%27dq-highlight%27%3E31%2F01%2F2024%3C%2Fspan%3E%22#GS16B@EN
https://www.legislation.tas.gov.au/view/html/inforce/current/act-2009-089?query=((PrintType%3D%22act.reprint%22+AND+Amending%3C%3E%22pure%22+AND+PitValid%3D%40pointInTime(20240131000000))+OR+(PrintType%3D%22act.reprint%22+AND+Amending%3D%22pure%22+AND+PitValid%3D%40pointInTime(20240131000000))+OR+(PrintType%3D%22reprint%22+AND+Amending%3C%3E%22pure%22+AND+PitValid%3D%40pointInTime(20240131000000))+OR+(PrintType%3D%22reprint%22+AND+Amending%3D%22pure%22+AND+PitValid%3D%40pointInTime(20240131000000)))+AND+Title%3D(%22cat%22+AND+%22management%22+AND+%22act%22)&dQuery=Document+Types%3D%22%3Cspan+class%3D%27dq-highlight%27%3EActs%3C%2Fspan%3E%2C+%3Cspan+class%3D%27dq-highlight%27%3EAmending+Acts%3C%2Fspan%3E%2C+%3Cspan+class%3D%27dq-highlight%27%3ESRs%3C%2Fspan%3E%2C+%3Cspan+class%3D%27dq-highlight%27%3EAmending+SRs%3C%2Fspan%3E%22%2C+Search+In%3D%22%3Cspan+class%3D%27dq-highlight%27%3ETitle%3C%2Fspan%3E%22%2C+All+Words%3D%22%3Cspan+class%3D%27dq-highlight%27%3Ecat+management+act%3C%2Fspan%3E%22%2C+Point+In+Time%3D%22%3Cspan+class%3D%27dq-highlight%27%3E31%2F01%2F2024%3C%2Fspan%3E%22#GS16C@EN
https://www.legislation.tas.gov.au/view/html/inforce/current/act-2009-089?query=((PrintType%3D%22act.reprint%22+AND+Amending%3C%3E%22pure%22+AND+PitValid%3D%40pointInTime(20240131000000))+OR+(PrintType%3D%22act.reprint%22+AND+Amending%3D%22pure%22+AND+PitValid%3D%40pointInTime(20240131000000))+OR+(PrintType%3D%22reprint%22+AND+Amending%3C%3E%22pure%22+AND+PitValid%3D%40pointInTime(20240131000000))+OR+(PrintType%3D%22reprint%22+AND+Amending%3D%22pure%22+AND+PitValid%3D%40pointInTime(20240131000000)))+AND+Title%3D(%22cat%22+AND+%22management%22+AND+%22act%22)&dQuery=Document+Types%3D%22%3Cspan+class%3D%27dq-highlight%27%3EActs%3C%2Fspan%3E%2C+%3Cspan+class%3D%27dq-highlight%27%3EAmending+Acts%3C%2Fspan%3E%2C+%3Cspan+class%3D%27dq-highlight%27%3ESRs%3C%2Fspan%3E%2C+%3Cspan+class%3D%27dq-highlight%27%3EAmending+SRs%3C%2Fspan%3E%22%2C+Search+In%3D%22%3Cspan+class%3D%27dq-highlight%27%3ETitle%3C%2Fspan%3E%22%2C+All+Words%3D%22%3Cspan+class%3D%27dq-highlight%27%3Ecat+management+act%3C%2Fspan%3E%22%2C+Point+In+Time%3D%22%3Cspan+class%3D%27dq-highlight%27%3E31%2F01%2F2024%3C%2Fspan%3E%22#GS16D@EN
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