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NOTICE OF ORDINARY MEETING  
 
Notice is hereby given that the next ordinary meeting of the Glamorgan Spring Bay Council will be 
held in the Council Offices, Triabunna on Tuesday 15 December commencing at 2.00pm. 
 
Please note in response to COVID-19 social gathering regulations, members of the public 
will be unable to attend the meeting. 
 
 
 
 
 
 
 
Dated this Thursday 10 December 2020.  
 
       Greg Ingham 
       GENERAL MANAGER 

 

“I certify that with respect to all advice, information and recommendations provided 
to Council with this agenda:  

 
1. The advice, information or recommendation is given by a person who has 

the qualifications or experience necessary to give such advice, 
information or recommendation, and  
 

2. Where any advice is given directly to the Council by a person who does 
not have the required qualifications or experience, that person has 
obtained and taken into account in that person’s general advice the advice 
from any appropriately qualified or experienced person. “ 

 
Note : Section 65 of The Local Government Act 1993 states –  
 
(1)  A general manager must ensure that any advice, information or 

recommendation given to the council or a council committee is 
given by a person who has the qualifications or experience 
necessary to give such advice, information or recommendation. 

(2)   A council or council committee is not to decide on any matter which 
requires the advice of a qualified person without considering such 
advice unless – 

 (a) the general manager certifies, in  writing – 
(i)  that such advice was obtained; and 
(ii) that the general manager took the advice into account in 

providing general advice to the council or council 
committee; and 

(b)  a copy of that advice or, if the advice was given orally, a written 
transcript or summary of that advice is provided to the council 
or council committee with the general manager's certificate. 

 
 
 
 
 
 
Greg Ingham 
GENERAL MANAGER 
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Audio/Video Recording of Ordinary Meetings of Council 
 
As determined by Glamorgan Spring Bay Council in April 2017 all Ordinary and Special 
Meetings of Council are to be audio/visually recorded and streamed live.  
 
In response to COVID-19 social gathering regulations, members of the public will not be 
able to attend the meeting.  Where possible a live stream of the meeting will be made 
available. 
 
A recording of the meeting will be available via the link on the Glamorgan Spring Bay 
Council website following the meeting. 
 

In accordance with the Local Government Act 1993 and Regulation 33, these video/audio 
files will be retained by Council for at least 6 months and made available for viewing live, 
as well as online within 5 days of the scheduled meeting.  The written minutes of a meeting, 
once confirmed, prevail over the video/audio recording of the meeting. 

1. Opening 
 
The Mayor welcomed Councillors and staff and declared the meeting open at 2:00pm. 
 

1.1  Acknowledgement of Country 

The Glamorgan Spring Bay Council acknowledges the Traditional Owners of our region and 
recognises their continuing connection to land, waters and culture. We pay our respects to their 
Elders past, present and emerging.  

1.2  Present and Apologies 

 
 Present 
  
 Mayor Robert Young 
 Deputy Mayor Jenny Woods 
 Clr Cheryl Arnol 
 Clr Rob Churchill 
 Clr Grant Robinson 
   
 
 Apologies  
  
 Clr Keith Breheny 
 Clr Annie Browning 
 Clr Michael Symons 

1.3  In Attendance 

 
 General Manager, Mr Greg Ingham 
 Executive Officer, Ms Jazmine Murray 

1.4 Late Reports 

  
 Nil.  
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1.5  Declaration of Interest or Conflict  

 
The Mayor requests Elected Members to indicate whether they have:  
  

i. any interest (personally or via a close associate) as defined in s.49 of the Local 
Government Act 1993; or 
  

ii. any conflict as described in Council’s Code of Conduct for Councillors, 
  
in any item included in the Agenda. 
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2.  Confirmation of Minutes  
 

2.1 Ordinary Meeting of Council – 24 November 2020 

 

RECOMMENDATION 
 
That the Minutes of the Ordinary Meeting of Council held Tuesday 24 November 2020 at 
2.00pm be confirmed as a true and correct record. 
 
 
DECISION 371/20 
 
Moved Clr Grant Robinson, seconded Clr Rob Churchill that the Minutes of the Ordinary 
Meeting of Council held Tuesday 24 November 2020 at 2.00pm be confirmed as a true and 
correct record. 
 

   THE MOTION WAS PUT AND CARRIED UNANIMOUSLY 5/0 
 
For:   Mayor Robert Young, Deputy Mayor Jenny Woods, Clr Cheryl Arnol,  
  Clr Rob Churchill, Clr Grant Robinson 
 
Against:  Nil.  
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2.2 Date and Purpose of Workshop/s Held  

 
Tuesday 8 December 2020 
 
In accordance with the requirements of regulation 8(2)(c) of the Local Government (Meeting 

Procedures) Regulations 2015, it is reported that a Council workshop was held from 1.30pm 

to 4:20pm on Tuesday 8 December 2020 at the Council Offices, Triabunna. 

Present 
 
Mayor Robert Young (in part) 
Deputy Mayor Jenny Woods  
Clr Cheryl Arnol 
Clr Keith Breheny 
Clr Rob Churchill  
 
Apologies 
 
Clr Annie Browning (due to prior commitments) 
Clr Grant Robinson (due to prior commitments) 
Clr Michael Symons (due to prior commitments) 
 
In Attendance 
 
Mr Greg Ingham, General Manager 
Mr Vince Butler, Project Engineer – Asset Management (in part) 
 
Guests 
 
Nil.  
 
Agenda 
 

 Draft Asset Management Plan (Road Infrastructure) 

 Draft Records Management Policy & Procedures  

 Draft Related Party Disclosure Policy and Procedures  

 Renewal of Glamorgan Spring Bay Council Audit Panel Agreements  

 Governance Matters 

 Other Matters & Councillor Discussion 
 

 
RECOMMENDATION 
 
That Council notes the information. 
 
DECISION 372/20 
 
Moved Deputy Mayor Jenny Woods, seconded Clr Cheryl Arnol that Council notes the 
information. 
 

THE MOTION WAS PUT AND CARRIED UNANIMOUSLY 5/0 
 
For:   Mayor Robert Young, Deputy Mayor Jenny Woods, Clr Cheryl Arnol,  
  Clr Rob Churchill, Clr Grant Robinson 
 
Against:  Nil.  
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3. Public Question Time 
 
Public question time gives any member of the public the opportunity to freely ask a question on 
any Council related matter. 
 
Answers to questions will be given immediately if possible, or taken “on notice” if an ‘on the spot’ 
answer is not available. 
 
In accordance with the Local Government (Meeting Procedures) 2015 questions on notice must 
be provided at least 7 days prior to the Ordinary Meeting of Council at which a member of the 
public would like a question answered. 
 

3.1 Questions without notice 

 
In response to COVID-19 social gathering regulations, Council meetings will be held 
remotely via video conference until further notice and therefore members of the public 
are unable to attend the meetings. 
 
Glamorgan Spring Bay Council will allow questions to be provided by written notice by 
12 noon the day before the ordinary council meeting by either emailing 
general.manager@freycinet.tas.gov.au or alternatively left in the post box outside the 
Council Chambers located at 9 Melbourne Street, Triabunna. 
 
 
Ms. Angela Turvey 
 
Q1.  Some months ago all residents and ratepayers of Buckland were given the opportunity 
 to respond to a community survey regarding the walking track at Buckland, which has 
 been commenced but now left unfinished for several months. In essence, residents and 
 ratepayers of Buckland were asked if they would like the track to be completed or the 
 area rehabilitated. Could you please let us know what the outcome was of this 
 community survey? I was very grateful to be given the opportunity to have my say, 
 along with many others I have spoken to and sincerely thank Council for that 
 opportunity. 
 
 
Response from General Manager, Mr Greg Ingham 
 
104 community survey forms were distributed in the Buckland community. 66 responses were 
returned to Council. 44 responses were in favour of completing the walking track that had 
started and 22 were against the track being completed, wanting the site to be rehabilitated.  
 
 
G V & S M Hodgson  
 
Q1.  How long will Council allow a local business to discharge liquid industrial waste onto 
 public land (Amelia Street, Triabunna)? We first mentioned this to Council in 2006. 
 
 
Q2. Who is responsible for the remediation of the contamination of public land?  
 
 
Response from General Manager, Mr Greg Ingham 
 
An investigation will be conducted and response provided for Ordinary Council Meeting to be 
held on Tuesday 19 January 2021.  

mailto:general.manager@freycinet.tas.gov.au
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Freycinet Association Incorporated 
 
Q1.  What is the council's plan for the NRM? 

 
 
Response from General Manager, Mr Greg Ingham 
 
General Manager will contact the Freycinet Association Incorporated to clarify if the question is 
in relation to the NRM Committee or the NRM department within Council, or both. A response 
will be provided for the Ordinary Council Meeting to be held on Tuesday 19 January 2021.  
 
 
Mr. Andrew Menzies  
 
Q1. Please provide the cost to date of the Statement of Expectation process and in 
 particular the cost of consultants engaged in this process. If the committee is to 
 continue in its current form, or a revised format, please advise what the ongoing costs 
 would be. Please also advise if the consultants are engaged in other advisory roles 
 within Council, what these roles are and the costs associated.  
 
 
Response from General Manager, Mr Greg Ingham 
 
A response will be provided for the Ordinary Council Meeting to be held on Tuesday 19 
January 2021. 
 
Mrs. Jane Wing 
 
Q1.  At a recent Natural Resource Management Committee meeting the General Manager 
 advised the committee that Council needed to recruit permanent staff in the areas of 
 Human Resources, Risk Management/OH&S and Accounting and that the financial 
 implications of these appointments was in part the reason for disbanding the Natural 
 Resource Management Department of Council.   
 
 As these functions (Human Resources, Risk Management/OH&S and Accounting) 
 have for some time been provided to Council by contractors could the General 
 Manager provide the community with the combined cost of contracting out these 
 functions during the 19/20 financial year and the first half of 20/21 financial year? 
 Would it be correct to assume that the savings made from not engaging contractors 
 would go along way to paying for permanent staff to fill these positions? 
 
Response from General Manager, Mr Greg Ingham 
 
A response will be provided for the Ordinary Council Meeting to be held on Tuesday 19 
January 2021. 
 
Q2.  Please provide the community with a combined costing for all of the acting General 
 Managers this council has engaged since January 2019 until the current General 
 Mangers [sic] appointment. (Manager) 
 
 
Response from General Manager, Mr Greg Ingham 
 
A response will be provided for the Ordinary Council Meeting to be held on Tuesday 19 
January 2021.   
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3.2 Questions on Notice  

 
 
Mr Nick Johnston 
 
Q1.  I have a question on notice as to why I and we at Coles Bay have received no answers 

to a proposal put to council by me regarding the change of use fees charged to a 
residence so they can be let out short term. 

  
At a meeting 18 months or more ago there was considerable issue with the change of 
use provision for residential properties in our area. Noise pollution, over occupancy of 
dwellings and the absolute issues with sewerage in our area this has helped cause. 
Every towns person at this initial community meeting voiced this concern and wanted to 
know what council would do about this problem. 
  
The response from council was we have no money to do anything about it, even though 
council was issuing the change of use and expanding the issues. Council has caused 
this problem. Then council asked us how this could be fixed. 
  
My proposal was that the change of use fee was a one off fee of about $165 give or 
take. 
Why can't this be changed to an annual fee of $5000, this would increase revenue to 
fund the policing of the change of use. 
With well over 300 properties in Coles Bay alone. We were told that this was an 
interesting idea and a workshop would be convened to explore it. After asking after this 
proposal 4 times over the last 18 months there has been no reply. 

 
 
General Manager will provide a written response for Ordinary Council Meeting to be 
held on Tuesday 19 January 2021. 

 
 

Q2.  A second question is why have we had no response from council regarding Taswater’s, 
Waste Water Feasibility Study for Coles Bay and surrounds. This is an extremely 
important document for our area, that is factually wrong and lacking in numerous areas. 

  

 
General Manager will provide a written response for Ordinary Council Meeting to be 
held on Tuesday 19 January 2021. 
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4. PLANNING AUTHORITY SECTION 

  
Nil reports. 
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5. Financial Reports  

5.1 Financial Reports for the period ending 30 November 2020 

Responsible Officer –General Manager 

 
ATTACHMENT/S 
 
1. Profit & Loss for the period ending 30 November 2020 
2. Balance Sheet as at 30 November 2020 
3. Statement of Cash Flows for the period ending 30 November 2020 
4. Capital Works as at 30 November 2020 
 
BACKGROUND/OVERVIEW 
 
The financial reports for the period ended 30 November 2020 as attached to this report are presented 
for the information of Council. 
 
As discussed at the Council workshop held on 7 May 2020 Council’s management information 
reports including departmental financial reports, will in future not be submitted to Council via the 
Council Meeting Agenda.  These information reports will be included in a Councillor Briefing 
Document which will be circulated bi-monthly initially for the first six months effective this month, then 
quarterly thereafter and will be publicly available on the website. 
 
Council’s major financial reports will continue to be reported in the monthly Council agenda. 
 
STATUTORY IMPLICATIONS 
 
Various legislation. 
 
BUDGET IMPLICATIONS 
 
There are no budget implications recognised in the receipt and noting of these reports by Council. 
 
RISK CONSIDERATIONS 
 
By not receiving and reviewing the major financial reports on a regular basis, such as the Profit & 
Loss, Statement of Cash Flows, Capital Works and Balance Sheet, Council risks not meeting its 
financial management obligations. 
 
OFFICER’S RECOMMENDATION 
 
That Council receives and notes the Financial Reports as attached to this report for the period ended 
30 November 2020. 
 
DECISION 373/20 
 
Moved Deputy Mayor Jenny Woods, seconded Clr Rob Churchill that Council receives and notes 
the Financial Reports as attached to this report for the period ended 30 November 2020.  
 

THE MOTION WAS PUT AND CARRIED UNANIMOUSLY 5/0 
 
For:   Mayor Robert Young, Deputy Mayor Jenny Woods, Clr Cheryl Arnol,  
  Clr Rob Churchill, Clr Grant Robinson 
 
Against:  Nil.  
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Attachment 1 – Agenda Item 5.1 
 

Profit and Loss 
Glamorgan Spring Bay Council 

For the 5 months ended 30 November 2020 

       

Account 
YTD 

Actual 
YTD 

Budget 
Budget 

Var 
Var 

% 
2020/21 
Budget 

Notes 

       
Trading Income 
Rate Revenue 8,555,001 8,663,463 (108,462) -1% 8,663,463 1 

Statutory Charges 277,360 200,030 77,330 39% 448,549 2 

User Charges 370,043 351,000 19,043 5% 618,300   

Grants 660,387 487,892 172,495 35% 1,465,667 3 

Interest & Investment Revenue 8,396 4,650 3,746 81% 17,850   

Contributions 41,955 12,000 29,955 250% 30,000   

Other Revenue 845,011 870,078 (25,067) -3% 1,507,278   

Net Gain (Loss) on Disposal of Assets 16,387 0 16,387 0% 0   

Total Trading Income 10,774,539 10,589,113 185,426 2% 12,751,107   

       
Gross Profit 10,774,539 10,589,113 185,426 2% 12,751,107   

       
Capital Grants 
Grants Commonwealth Capital - Other 2,000,543 1,800,000 200,543 11% 4,242,500 4 

Grants Commonwealth Capital - Roads to Recovery 222,723 501,734 (279,011) -56% 1,003,468 4 

Grants State Capital - Other 146,000 75,000 71,000 95% 600,000 3 

Total Capital Grants 2,369,266 2,376,734 (7,468) 0% 5,845,968   

       
Other Income 
Other Income - PPRWS Reimbursement of Principal Loan 0 0 0 0% 99,690   

Total Other Income 0 0 0 0% 99,690   

       
Operating Expenses 
Employee Costs 2,171,984 2,307,435 (135,451) -6% 5,487,953 5 

Materials & Services 3,116,543 3,147,204 (30,661) -1% 6,916,442   

Depreciation 982,225 982,225 0 0% 2,357,337   

Interest 63,066 115,595 (52,529) -45% 238,131 6 

Other Expenses 61,214 91,015 (29,801) -33% 227,429   

Internal Plant used on Capital Jobs (49,328) (52,085) 2,757 -5% (125,000)   

Employee Oncosts (92,881) (53,436) (39,445) 74% 63,299   

Total Operating Expenses 6,252,824 6,537,953 (285,129) -4% 15,165,591   

       
Net Profit 4,521,716 4,051,160 470,556 12% (2,414,484)   

       
Total Comprehensive Result (incl Capital Income) 6,890,982 6,427,894 463,088 7% 3,531,174   

       
Capital Works Program (Current  Year WIP) 
Work in Progress Capital Works - Plant Internal 49,328   49,328       

Work In Progress Payroll - Salaries and Wages 101,441   101,441       

Work in Progress Capital Works - On Costs 50,517   50,517       

Work in Progress Capital Works - Contractor Costs 819,795   819,795       

Work in Progress Capital Works - Other Costs 0   0       

Work in Progress Capital Works - Materials 314,158   314,158       

Work in Progress Capital Works - Consultancy 87,544   87,544       

Work in Progress Capital Works - Plant Hire External 440   440       

Total Capital Works Program (Current  Year WIP) 1,423,223   1,423,223       
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Notes       

1. Rate revenue is down $108k (1%) on budget, which relates to estimated rates received in advance 
forecast to be receipted at the end of the financial year. 

2. Statutory charges are up $77k on budget YTD due to a higher level of development applications than 
expected. 

3. Grant revenue is up $172k (35%), primarily due to the new standards requiring unspent tied grants to be 
carried forward. This also applies to State capital grants which are up $71k on budget YTD. A total of $278k 
was carried forward unspent from 2019/20 across these two categories. 

4. Commonwealth capital grant revenue is up $200k (11%) due to receipt of the first instalment for the 
Community Infrastructure fund which was originally budgeted for with Roads to Recovery grant income, 
which is down $279k (56%) on budget YTD. 

5. Employee costs are down $135k (1%) on budget YTD, primarily due to vacancies during the year and 
focus on completing the capital works program. 

6. Interest expense is down $53k on budget YTD due to the timing of loan repayments and the reversal of 
accrued interest at the beginning of the year. At this stage it is still expected to be in line with budget at the 
end of the year. 
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Attachment 2 – Agenda Item 5.1 
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Attachment 3 – Agenda Item 5.1 
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Attachment 3 – Agenda Item 5.1 
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6. Section 24 Committees 
 

6.1  Minutes of the Section 24 Statement of Expectations Special 
Committee Meeting – 16 November 2020 
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RECOMMENDATION 
 
That the Minutes of the Section 24 Statement of Expectations Special Committee Meeting – 16 
November 2020 be received and noted. 
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DECISION 374/20 
 
Moved Clr Rob Churchill, seconded Deputy Mayor Jenny Woods that the Minutes of the Section 
24 Statement of Expectations Special Committee Meeting – 16 November 2020 be received 
and noted.  
 

THE MOTION WAS PUT AND CARRIED UNANIMOUSLY 5/0 
 
For:   Mayor Robert Young, Deputy Mayor Jenny Woods, Clr Cheryl Arnol,  
  Clr Rob Churchill, Clr Grant Robinson 
 
Against:  Nil.  
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6.2  Minutes of the Section 24 Coles Bay Community Hall Committee 
Meeting – 10 November 2020 
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RECOMMENDATION 
 
That the Minutes of the Section 24 Coles Bay Community Hall Committee Meeting –  
10 November 2020 be received and noted. 
 
DECISION 375/20 
 
Moved Clr Cheryl Arnol, seconded Clr Rob Churchill that the Minutes of the Section 24 Coles 
Bay Community Hall Committee Meeting – 10 November 2020 be received and noted. 
 

THE MOTION WAS PUT AND CARRIED UNANIMOUSLY 5/0 
 
For:   Mayor Robert Young, Deputy Mayor Jenny Woods, Clr Cheryl Arnol,  
  Clr Rob Churchill, Clr Grant Robinson 
 
Against:  Nil.  
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7. Officers’ Reports Requiring a Decision 

7.1  Asset Management Plan – Buildings  

Responsible Officer - Vince Butler, Project Engineer - Asset Management 

 
ATTACHMENT 
 

Asset Management Plan - Buildings 
 
BACKGROUND / OVERVIEW 
 

The Asset Management Plan – Buildings has been prepared following the receipt of a 
Performance Improvement Direction notice from the state government highlighting asset 
management requirements in the Local Government Act 1993. A draft of the plan was 
presented to Council at the November 2020 workshop. Minor changes have since occurred to 
the draft document, these being; clarification on identified potential asset disposals, refer 
section 5.6 on Page 33-34, completion of Appendices, and minor wording changes.  
 
STRATEGIC PLAN 
 

Guiding Principles: (reference Glamorgan Spring Bay Council 10-year Strategic Plan 2020-
2029)  
 
5. Ensure that our current expenditure and ongoing commitments fall within our means so that 
rates can be maintained at a manageable and affordable level. 
 
7. Communicate and explain Council’s decisions and reasons in an open and timely manner. 
 
Key Foundations: (reference Glamorgan Spring Bay Council 10-year Strategic Plan 2020-
2029)  
 
1. OUR GOVERNANCE AND FINANCE  

 

- Sound governance and financial management that shows Council is using ratepayer 
funds to deliver best value and impact for the GSBC community. 
 

4. INFRASTRUCTURE AND SERVICES  
 

- Delivering high quality, cost-effective infrastructure and services that meet the needs 
of our communities, residents and visitors. 

 

What we plan to do: 
 

We plan to adopt and use this Asset Management Plan to allow informed decisions to be made 
regarding the sustainable provision of building asset services to the community.   
 
STATUTORY IMPLICATIONS 
 

 Local Government Act 1993 
 
BUDGET IMPLICATIONS 
 

There are no immediate budget implications associated with adopting the plan. However there 
are future budget decisions to be made relating to level of service provision - note section 1.3 
on Page 5 and 1.6.2 on Page 7. 
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RISK CONSIDERATIONS 
 

Not adopting the plan will contribute to a non-compliance with the Performance Improvement 
Direction issued by the state government. Refer also to Table 6.2 Risk and Treatment Plans on 
Page 37 for risks associated with the plan. 
 
OFFICER’S RECOMMENDATION 
 

That Council adopt the Asset Management Plan – Buildings and recognise this as a key 
document in achieving sustainable management of Council’s assets. Once adopted the plan 
will be published on Council’s website. 
 
DECISION 376/20 
 

Moved Clr Grant Robinson, seconded Clr Rob Churchill that Council adopt the Asset 
Management Plan – Buildings and recognise this as a key document in achieving sustainable 
management of Council’s assets. Once adopted the plan will be published on Council’s website. 
 

THE MOTION WAS PUT AND CARRIED UNANIMOUSLY 5/0 
 
For:   Mayor Robert Young, Deputy Mayor Jenny Woods, Clr Cheryl Arnol,  
  Clr Rob Churchill, Clr Grant Robinson 
 
Against:  Nil.  
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7.2 Asset Management Plan – Road Infrastructure 

Responsible Officer - Vince Butler, Project Engineer - Asset Management 

 
ATTACHMENT 
 

Asset Management Plan – Road Infrastructure 
 
BACKGROUND / OVERVIEW 
 

The Asset Management Plan – Road Infrastructure has been prepared following the receipt of 
a Performance Improvement Direction notice from the state government highlighting asset 
management requirements in the Local Government Act 1993. A draft of the plan was 
presented to Council at the December 2020 workshop.  
 
STRATEGIC PLAN 
 

Guiding Principles: (reference Glamorgan Spring Bay Council 10-year Strategic Plan 2020-
2029)  
 
5. Ensure that our current expenditure and ongoing commitments fall within our means so that 
rates can be maintained at a manageable and affordable level. 
 
7. Communicate and explain Council’s decisions and reasons in an open and timely manner. 
 
Key Foundations: (reference Glamorgan Spring Bay Council 10-year Strategic Plan 2020-
2029)  
 
1. OUR GOVERNANCE AND FINANCE  

 

- Sound governance and financial management that shows Council is using ratepayer 
funds to deliver best value and impact for the GSBC community. 
 

4. INFRASTRUCTURE AND SERVICES  
 

- Delivering high quality, cost-effective infrastructure and services that meet the needs 
of our communities, residents and visitors. 

 

What we plan to do: 
 

We plan to adopt and use this Asset Management Plan to allow informed decisions to be made 
regarding the sustainable provision of road infrastructure asset services to the community.   
 
STATUTORY IMPLICATIONS 
 

Local Government Act 1993 
 
BUDGET IMPLICATIONS 
 

There are no immediate budget implications associated with adopting the plan. However there 
are future budget decisions to be made relating to level of service provision - note section 1.3 
on Page 5 and 1.6.2 on Page 7. 
 
RISK CONSIDERATIONS 
 

Not adopting the plan will contribute to a non-compliance with the Performance Improvement 
Direction issued by the state government. Refer also to Table 6.2 Risk and Treatment Plans on 
Page 39 for risks associated with the plan. 
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OFFICER’S RECOMMENDATION 
 

That Council adopt the Asset Management Plan – Road Infrastructure and recognise this as a 
key document in achieving sustainable management of Council’s assets. Once adopted the 
plan will be published on Council’s website. 
 
DECISION 377/20 
 

Moved Clr Rob Churchill, seconded Clr Grant Robinson that Council adopt the Asset 
Management Plan – Road Infrastructure and recognise this as a key document in achieving 
sustainable management of Council’s assets. Once adopted the plan will be published on 
Council’s website. 
 

THE MOTION WAS PUT AND CARRIED UNANIMOUSLY 5/0 
 
For:   Mayor Robert Young, Deputy Mayor Jenny Woods, Clr Cheryl Arnol,  
  Clr Rob Churchill, Clr Grant Robinson 
 
Against:  Nil.  
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7.3 Renewal of Glamorgan Spring Bay Council Audit Panel Agreements 

Responsible Officer – Senior Finance Officer  

 

ATTACHMENT 
 

Nil.  

 

BACKGROUND / OVERVIEW 

The Glamorgan Spring Bay Council Audit Panel plays a vital role in assisting Elected Members 
of the Glamorgan Spring Bay Council in fulfilling responsibilities relating to the review of the 

Council’s performance and effectiveness as well as safeguarding its long‐term financial 
position. 
 
The current panel includes Mr. Mike Derbyshire who acts as Chair of the Audit Panel meetings 
and recently the new member Ms. Heather Salisbury has been appointed to replace Mr. Kane 
Ingham effective December 31, 2020 
 
Ms. Salisbury has been informed that she was successful in her expression of interest to assist 
Council as a member of the Glamorgan Spring Bay Council Audit Panel for a term of three 
years effective from January 1, 2021.  
 
The current agreement with Mr. Derbyshire ends on December 31, 2020 and Mike has 
expressed a desire to keep working with Council for a further term. Mike has been a valuable 
member of the panel assisting Council in various aspects of financial management and planning 
as well as acting as a mentor to the Senior Finance Officer. 
 
As it is time to renew this agreement with Mr. Derbyshire, Council needs to decide if they wish 
to continue with Mr. Derbyshire as Chair offering him a further written agreement for 3 yrs. to 
align with the time period offered to Ms. Salisbury. 
 
At this time it may be advisable also to consider if remuneration at the current rate of $1,110 
for each meeting attended by the Chair and $495 for each meeting attending by the 
independent member, Ms. Salisbury is still a reasonable amount. The current meeting rates 
align with other Local Government Audit Panel rates for Chairs and independent members.  
 

STRATEGIC PLAN  

Key Foundation  

2.  Our Governance and Finance  

 Sound governance and financial management that shows Council is using ratepayer 

 funds to deliver best value and impact for the GSBC community. 

 

STATUTORY IMPLICATIONS 

 Glamorgan Spring Bay Council Audit Panel Charter 

 Local Government Act 1993 

 Local Government (Audit Panels) Order 2014; and the Local Government (Audit 
Panels) Amendment Order 2015. 

 

BUDGET IMPLICATIONS 

Remuneration for independent members of the Panel are reviewed annually and are set at an 
agreed rate by Council.  These payments are incorporated for this purpose into Council’s 
adopted 2020/2021 budget. Any slight increase in member remuneration would have very little 
impact to the budget. 
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RECOMMENDATION  

That Council:  

a) Appoints Mr Derbyshire to continue as Chair of the Glamorgan Spring Bay Council 

Audit Panel for a period of three years effective from 1st January 2021 and;  

 

b) That Council agrees to a remuneration rate of $1,110 for the Chair for each Audit Panel 

meeting chaired and;  

 

c) That Council agrees to a remuneration rate of $495 for each meeting attended by the 

independent member.  

 
 

DECISION 378/20 

Moved Deputy Mayor Jenny Woods, seconded Clr Grant Robinson that Council:  

a) Appoints Mr Derbyshire to continue as Chair of the Glamorgan Spring Bay Council 

Audit Panel for a period of three years effective from 1st January 2021 and;  

 

b) That Council agrees to a remuneration rate of $1,110 for the Chair for each Audit Panel 

meeting chaired and;  

 

c) That Council agrees to a remuneration rate of $495 for each meeting attended by the 

independent member.  

 
THE MOTION WAS PUT AND CARRIED UNANIMOUSLY 5/0 

 
For:   Mayor Robert Young, Deputy Mayor Jenny Woods, Clr Cheryl Arnol,  
  Clr Rob Churchill, Clr Grant Robinson 
 
Against:  Nil.  
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7.4 Buckland Walking Trail 

Responsible Officer – General Manager 

 
ATTACHMENT/S 
 
1. Buckland Walking Trail – Lange Design Report 
2. Qualified Advice – Mr Harry Galea, Engineer & former Works Manager Mr Rob Brunning 
3. Copy of covering letter and questionnaire to Ratepayers and Residents 
 
PURPOSE 
 
To present recommendations to Council in respect to Buckland Walking Trail for review and 
consideration. 
 
BACKGROUND/OVERVIEW 
 
The following information in relation to the Buckland Walking Trail was presented to Council at 
its Ordinary Meeting held on 28 May 2020: 
 
In 2018, the State Government were offering a $10,000 election commitment grant for a suitable 
community project and an application was made by the former General Manager and Works 
Manager. The grant was successful and funds received in May 2018 to put towards Stage 1 of 
the Buckland Walk Trail project.  
 
Council provided an additional $22,000 in the 2018/2019 budget and carried this over to the 
2019/2020 budget. In October 2019 an application was made to Crown Land Services for a 
license, this was approved in November 2019. A license between Crown Land and Council was 
signed in December 2019, by the General Manager of the day.  
 
The grant was extended with works due for completion in January 2020. There is no evidence 
of further community consultation on the project. At the time the site was deemed to not need 
planning approval, however the proximity to the water and riparian zone indicate otherwise and 
independent planning advice would be required to assess the site.  
 
There were no detailed engineering design drawings of the walking track prepared before 
commencing work on the project.  
 
Substantial works have been undertaken on completing Stage 1 of the project.  
 
A number of residents in Buckland had raised concerns over the project with Elected Members 
and the General Manager. The Councillors requested that work on the walkway cease and the 
site closed, due to safety concerns and pending further investigation. Rain events had further 
damaged the site.  
 
In early May an independent expert was asked to visit the site, review the planned walking track 
proposed and provide a recommendation. A report was received on 6 May 2020, (copy of which 
is attached). This was distributed to Councillors and workshopped on 7 May 2020 and 12 May 
2020.  
 
A Buckland walk proposal had been discussed at community level as early as 2015.  
 
Based on the above, Council resolved (Council Dec. 191/20) that Agenda Item 7.17 Buckland 
Walking Trail be deferred until further information from a qualified Engineer was obtained 
regarding the Buckland Walking Trail. 
 
In accordance with Council Decision 191/20, qualified advice was sought from Mr Harry Galea, 
Engineer and Council’s former Works Manager, Mr Rob Brunning (copies of which are also 
attached to this report) with the matter resubmitted to the Ordinary Council Meeting held 28 
July 2020 for further consideration. 
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The following advice was also provided by Council’s Consultant Planner, Mr Mick Purves in 
respect to any Planning approvals required should Council resolve to proceed with the 
Buckland Walking Trail. 
 
It is recommended that prior to the commencement of any work on the northern part of the trail, 
the proposed route is compared with the existing track. Where there are any substantial 
departures from the existing trail for the northern portion, they are also likely to require planning 
approval. While the existing track has is expected to have some form of existing use rights 
under the Act, any new routes will not have this status and require planning approval for similar 
reasons to the southern portion of the trail.  
 
At its Ordinary Meeting held on 28 July 2020, Council also considered the lack of any formal 
community consultation in respect to the Project and determined that Council undertake 
community consultation with the residents and ratepayers of Buckland in relation to the 
Buckland Walk (Council Dec. 260/20). 
 
STRATEGIC PLAN 
 
Key Foundation/s 
2. Our Community’s Health & Wellbeing 
4. Infrastructure and Services 
 
What we plan to do 

 Create an informed and involved community by developing relevant and accessible 
communication channels. 

 Maintain public amenities and recreational facilities. 
 
STATUTORY IMPLICATIONS 
 

 Land Use Planning and Approvals Act 1993 

 Local Government act 1993 

 GSBC Interim Planning Scheme 

 
BUDGET IMPLICATIONS 
 
Option 1:  
 
Estimated construction cost to finish Stage 1 of the Buckland Walking Trail is $45,000 including 
other non-construction contingencies. The ongoing maintenance cost would be minimal, 
approximately $1,000 a year for re-gravelling (if required) and weed control of portions. The 
LOS standard of ongoing maintenance would be similar to other bush tracks such as those 
found in National Parks.  
 
It is difficult to quantify exact annual maintenance costs of the track because weather impacts 
would affect the condition of the track. The costs would be covered within Council’s existing 
and ongoing general maintenance budget.  
 
Option 2:  
 
Based on the Lange Report an estimate of $50,000 to rehabilitate the site plus return of grant 
funds of $10,000 (if required). Making a total of $60,000. There would be an ongoing minor cost 
to control weeds.  
 
It should also be noted that there is a possibility of ground slumping occurring after rehabilitation 
of the site is completed, particularly with rain events.  
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RISK CONSIDERATIONS 
 
The following risks associated with the existing constructed trail were identified in the Officer’s 
report to Council at its Ordinary Meeting held on 26 May 2020: 
 

 Lack of community consultation. 

 Insufficient planning permits have been sought.  

 Lack of engineering design. 

 Lack of consultation and approval from Council.  

 The current cutting into the bank is a safety risk.  

 The site is at risk of erosion. 

 The site is at risk of flooding and requiring ongoing maintenance. The extent and frequency 

of flooding warrants further investigation.  

 There is concern over private property encroaching on the planned walkway or that the 

walkway crosses private land, further survey and rectification may be required. 

 Insufficient budget to complete the works to an appropriate standard. 

 Appropriate drainage and stormwater management needs to be factored into any design. 

A number of these risks have since been addressed, with further project requirements or 
constraints to be considered to eliminate or reduce the risk to Council, should Council determine 
to proceed with the finalisation of Stage 1 of the Buckland Walking Trail.  
 
OFFICER’S COMMENTS 
 
In accordance with Council Decision 260/20 correspondence was sent to Buckland ratepayers 
together with a questionnaire seeking feedback on the future of the Buckland Walk (copies 
attached to this report).  A total of 104 questionnaires were distributed to ratepayers with 
residents also able to obtain a copy of the questionnaire by contacting Council.    
 
Feedback was sought on the following two options: 
 
1. Would you like to see the walking trail completed as per Figure 1 on the covering letter? 

2. Would you like to see the walking trail stopped and the land rehabilitated as per Figure 1 

on covering letter? 

Submissions to the questionnaire closed in October 2020 and 66 replies were received in total. 
Of the received replies 44 were in favor of the walk project proceeding and 22 were against. 
 
In recent weeks, the General Manager has received correspondence from Buckland ratepayers 
and residents voicing their concerns in respect to the community consultation process.    
 
On 1 December 2020, the General Manager met with a group of Buckland ratepayers/residents 
in respect to the future of the Buckland Walking Trail.  Generally, whilst there is concern about 
the initial lack of community consultation and the recent questionnaire in relation to the project, 
the discussion was positive and generally supportive of the construction of a walking trail on 
the understanding that the decision to either proceed with the Buckland Walking Trail or 
rehabilitate the area remains with Council. 
 
It is therefore recommended that Council proceeds with and completes Stage 1 of the Buckland 
Walking Trail to include: 
 

 The construction of a 1.5m wide gravel walking track with the installation of appropriate 

retaining walls; and 

 A degree of planting and beautification works in the form of native planting and other 

materials along the track. 

If Council decides to proceed with the completion of stage 1 of the walk, it is very important to 

ensure that the track is completed to an acceptable standard and landscaped accordingly for it 

to be accepted by the community and considered a valuable asset.  



  

 

37 Minutes – Glamorgan Spring Bay Council – 15 December 2020 

 
 

 
OFFICER’S RECOMMENDATION 
 
That Council:  
 

a) Agrees to proceed with and complete Stage 1 of the Buckland Walking Trail; and 

 
b) That any future walking trails at Buckland or elsewhere in the Glamorgan Spring Bay 

municipality are considered in the context of a precinct plan or overall municipal 

strategic plan.    

 

DECISION 379/20 
 
Moved Deputy Mayor Jenny Woods, seconded Clr Cheryl Arnol that Council:  
 

a) Agrees to proceed with and complete Stage 1 of the Buckland Walking Trail; and 

 
b) That any future walking trails at Buckland or elsewhere in the Glamorgan Spring Bay 

municipality are considered in the context of a precinct plan or overall municipal 

strategic plan.    

THE MOTION WAS PUT AND LOST 

For:  Clr Cheryl Arnol, Deputy Mayor Jenny Woods  

 

Against:  Clr Grant Robinson, Clr Rob Churchill 

 

Abstention: Mayor Robert Young  

 
 
 
DECISION 380/20 
 
A FORESHADOWED motion was put: 
 
Moved Clr Rob Churchill, seconded Clr Grant Robinson that the Buckland walking trail is 

rehabilitated to as near as practicable to its former state before the works commenced in 2020 

and that it is revegetated with the appropriate native species.   

THE MOTION WAS PUT AND LOST 

For:  Clr Rob Churchill, Clr Grant Robinson 

 

Against:  Clr Cheryl Arnol, Deputy Mayor Jenny Woods  

   

Abstention:  Mayor Robert Young 

 

 

Meeting adjourned at 3:06pm  

Meeting reconvened at 3:32pm  
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DECISION 381/20 

Another FORESHADOWED motion was put: 
 
Moved Deputy Mayor Jenny Woods, seconded Clr Cheryl Arnol that item 7.4 Buckland Walking 

Trail be deferred to the February 2021 Ordinary Meeting of Council for the purpose of gaining 

more information and reconsidering the matter.  

THE MOTION WAS PUT AND CARRIED 4/1 

For:   Mayor Robert Young, Deputy Mayor Jenny Woods, Clr Cheryl Arnol,  

  Clr Rob Churchill 

 

Against:  Clr Grant Robinson  

 

  



  

 

39 Minutes – Glamorgan Spring Bay Council – 15 December 2020 

 
 

 

7.5 Future of the Statement of Expectations – Section 24 Special 
Committee of Council  

Responsible Officer – General Manager 

 
ATTACHMENT/S 
 
Nil. 
 
PURPOSE 
 
To present recommendations to Council in respect to future of the current Statement 
Expectations Committee Section 24 Special Committee of Council. 
 
BACKGROUND/OVERVIEW 
 
The Statement of Expectations Committee was established as a direct result of a request by 
the Director of Local Government in November 2019.  The decision to establish the Committee 
was made at Council’s December 2019 meeting with formal endorsement of the Committee as 
a Special Committee of Council undertaken at the Ordinary Council Meeting held on 28 January 
2020. 
 
The Committee comprises of two independent consultants, Mr Greg Preece and Ms Lynn 
Mason, the Mayor, Deputy Mayor, Clr Rob Churchill and the General Manager. 
 
The function of the Statement of Expectations Committee was to provide a Statement of 
Expectations (SoE) to Council for approval and submission to the Director of Local 
Government.  The SoE deals with roles and relationships between the Mayor and Councillors, 
Mayor and General Manager, Councillors and General Manager, and Mayor and Councillors 
with staff.  Council adopted the SoE at its Special Meeting held on the 9 April 2020. All Elected 
Members and the General Manager have since committed to the SoE.   
 
Council has also recently adopted an Issue Resolution Policy 6.7 that is read in conjunction 
with the SoE. 
 
Regular reports on the activities of the Statement of Expectations Committee were provided to 
Council by the Chairperson, Ms Lynn Mason, copies of which were also made publicly available 
on Council’s website. 
 
At its Ordinary Council Meeting held on 22 September 2020, Council endorsed an Independent 
Report on the Statement of Expectations Committee by Ms Mason and Mr Preece.  The Report 
was also provided to the Director of Local Government.  The Director has since acknowledged 
the collective work of all Councillors and positive outcomes that are described in the Report as 
a result of the implementation of the Statement of Expectations. 
 
STRATEGIC PLAN 
 
Key Foundation 
 
1. Our Governance and Finance 

 Develop and foster a strong, supportive and respectful organisational culture. 
 
What we plan to do 

 Accountable and good governance 
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STATUTORY IMPLICATIONS & COUNCIL RELATED POLICY 
 

 Local Government Act 

 Glamorgan Spring Bay Council Code of Conduct 

 Glamorgan Spring Bay Council Statement of Expectations Issue Resolution Policy 6.7 

 
BUDGET IMPLICATIONS 
 
No budgetary implications are recognised other than costs associated with the appointment of 
an external party to the Committee should Council endorse the establishment of an Executive 
Statement of Expectations Section 24 Special Committee of Council. 
 
RISK CONSIDERATIONS 
 
By adhering to the Statement of Expectations, the Mayor, Councillors and the General Manager 
accept that good governance relies on ethical and accountable behavior as well as statutory 
compliance, thereby minimising any risk to Council and loss in public confidence. 
 
OFFICER’S COMMENTS 
 
At its meeting held on the 16 November 2020, the Statement of Expectations Committee 
considered and discussed the future of the Committee.  It was agreed that: 
 
1. The Committee recommend to Council that the current Statement of Expectations 

Committee be disbanded; and 

2. An Executive Statement of Expectations Section 24 Special Committee of Council be 
established, comprising the Mayor, the Deputy Mayor, the General Manager and Ms 
Mason (or an alternative external party); and 

3. That the Terms of Reference for the Executive Statement of Expectations Section 24 
Special Committee of Council require that the Committee meet at a minimum once per 
annum to report to Council and the community on the effective governance of the Council 
based on constructive interpersonal relationships between Councillors and the General 
Manager; and 

4. The Committee may meet more often should the need arise. 

 
The General Manager is of the opinion that the Statement of Expectations Section 24 
Committee of Council has served its purpose and supports the Committee’s recommendations 
to Council for consideration.   
 
Should Council endorse the Committee’s recommendations, draft Terms of Reference for the 
Executive Statement of Expectations Section 24 Special Committee of Council will be 
developed and presented to a Council meeting for endorsement early 2021. 
 
OFFICER’S RECOMMENDATION 
 
That Council adopts the following recommendations from the Statement of Expectations 
Section 24 Committee of Council meeting of 16 November 2020: 
 
1. That the current Statement of Expectations Committee be disbanded effective 15 

December 2020; and 

2. That an Executive Statement of Expectations Section 24 Special Committee of Council be 
established, comprising the Mayor, the Deputy Mayor, the General Manager and Ms Mason 
(or an alternative external party); and 

3. The Draft Terms of Reference for the Executive Statement of Expectations Section 24 
Special Committee of Council be presented to Council for adoption at an Ordinary Meeting 
of Council early 2021. 
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DECISION 382/20 
 
Moved Deputy Mayor Jenny Woods, seconded Clr Cheryl Arnol that the current Statement of 
Expectations Committee be disbanded effective 15 December 2020.  
 

THE MOTION WAS PUT AND CARRIED 3/2 

For:  Mayor Robert Young, Deputy Mayor Jenny Woods, Clr Cheryl Arnol  
 
Against:  Clr Grant Robinson, Clr Rob Churchill 
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8. Notices of Motion 
 
Nil.  
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9. Petitions 
 
Nil. 
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10.  Questions without Notice from Councillors 
 
Clr Cheryl Arnol 

 

Through the Chair, Clr Cheryl Arnol directed the following questions to the General Manager 

which were taken on notice by the General Manager: 

 

I have two questions that directly relates to an article in the latest Seaspeak regarding the 

End of an Era for Glamorgan Spring Bay Natural Resource Management –  

 

Whilst I have a copy of the consultant's report that is a review of NRM resources, I did not see 

the consultant brief so am unaware of whether a desktop analysis is all that was requested 

and paid for. There is no reference to the credentials of the consultant in the report so it is, in 

my view, lacking in credibility and gives me no comfort as an elected member that the author 

had sufficient knowledge of NRM in Glamorgan Spring Bay to produce a report on which an 

organisational restructure of the size recently implemented could be undertaken.  It is little 

more than an 8-page desktop analysis of NRM across the State that any person with a 

Google account could have undertaken.  

 

My questions is:  

 

 

Q1.  Given the increasing community interest in the NRM restructure which will only be 

 heightened by the Seaspeak article, what was the cost of the consultant’s report and 

 will the brief and report be made publicly available? 

 

 

Glamorgan Spring Bay Council has received $2 million plus from NRM South alone since 

2005.  Other funding was received over the years from many other sources ranging from 

Landcare Tasmania, directly from the Australian Government including the current $174,000 

for drought Zone A weeds and community water grants for Bicheno and Coles Bay.   The 

State Government has provided grants for years including the current $55,000 weeds for 

drought farmers and various other grants for fire management and regional climate change. 

Couple this with other sources of funding from Australia Post to Tidy Towns to the STCA and 

the numerous private works undertaken for a range of stakeholders including Government 

departments and private property owners and it is estimated that up to a further million dollars 

in funding was brought into Council for this important environmental work.  During the 

community consultation for the strategic plan there was strong support for celebrating, valuing 

and protecting the unique, precious qualities of Glamorgan Spring Bay and this objective was 

included in the strategic plan as direction 8. 

 

My questions are:  

 

 

Q1.  How does Council intend to replace the NRM structure recently dismantled under the 

 organisational restructure to ensure continued compliance with Strategic Direction 8 - 

 Protecting the environmental values and amenity of the east coast? 

 

 

Q2.  How will the level of grant funding outlined be attracted to our municipal area in the 

 future and more importantly will Glamorgan Spring Bay be able to deliver any funded 

 projects to meet the obligations under our strategic plan? 
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In relation to the FAI (Freycinet Association Incorporated), my question without notice to the  

General Manager is: 

 

 

Q1. In response to my question at the November meeting, you advised that a desktop 

 analysis had been completed in Coles Bay in relation to the location of septic 

 tanks.  Information received recently by the FAI from Council appears to indicate 

 otherwise. Can you please confirm whether the desktop analysis has in fact been 

 completed and what budgetary provisions have been made by Council to assess 

 poorly managed septic systems? 
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11. Confidential Items (Closed Session) 
 
In accordance with the requirements of the Local Government (Meeting Procedures) Regulations 
2015, the Mayor to declare the meeting closed to the public in order to discuss the following 
matter/s: 
 
Item 1: Minutes of Closed Session – Ordinary Council Meeting held on 24 

November 2020 
  
 As per the provisions of regulation 34 of the Local Government (Meeting 

Procedures) Regulations 2015. 
 
 
 
RECOMMENDATION 
 
That Council moves into closed session at (Time:      ). 
 
 
DECISION 383/20 
 
Moved Clr Rob Churchill, seconded Clr Grant Robinson that Council moves into closed session 
at 3:52pm 
 

THE MOTION WAS PUT AND CARRIED UNANIMOUSLY 5/0 
 
For:   Mayor Robert Young, Deputy Mayor Jenny Woods, Clr Cheryl Arnol,  
  Clr Rob Churchill, Clr Grant Robinson 
 
Against:  Nil.  
 
 
 

 
The Mayor confirmed that the recording of the meeting was terminated and the 
microphones were switched off. 
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12. Close  
 
 
The Mayor to declare the meeting closed at 3:55pm. 
 
 

 
 
CONFIRMED as a true and correct record.    
 
 
  
Date:         Mayor Robert Young 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  


