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NOTICE OF ORDINARY MEETING

Notice is hereby given that the next ordinary meeting of the Glamorgan Spring Bay Council

will be held at the Swansea Town Hall on Tuesday, 26" July, 2016 commencing at 5.00pm.

&

Dated this Thursday 21* July, 2016

David Metcalf

GENERAL MANAGER

il certify that with respect to al
provided to Council with this agenda:
1. The advice, information or recommendation is given by a

person who has the qualifications or experience necessary to
give such advice, information or recommendation, and

2. Where any advice is given directly to the Council by a person
who does not have the required qualifications or experience,
that person has obtained and taken into account in that

person
qualif

Note :
states T

(1)

(@)

&

David Metcalf
GENERAL MANAGER

6s gener al a d v iaoy apprdpeatela d v i
ied or experienced person.
Section 65 of The Local Government Act 1993

A general manager must ensure that any advice,
information or recommendation given to the
council or a council committee is given by a
person who has the qualifications or experience
necessary to give such advice, information or
recommendation.

A council or council committee is not to decide
on any matter which requires the advice of a
gualified person without considering such advice
unless the general manager certifies in writing
that such advice was obtained and taken into
account in providing general advice to the
council or council committee.

c
A

advi ce,

e
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Audio Recording of Ordinary Meetings of Council

As determined by Glamorgan Spring Bay Council, all Ordinary and Special Meetings of
Council will be electronically audio recorded from April 2014 onwards.

In accordance with the Local Government Act 1993 and Regulation 33, these audio files will
be retained by Council for at least 6 months and made available for listening on written
request by any person. The written minutes of a meeting, once confirmed, prevail over the
audio recording of the meeting.

1. Opening

The Mayor to welcome Councillors, staff and members of the public and declare the meeting
open at (Time).

1.1 Present and Apologies
1.2 In Attendance

1.3 Declaration of Pecuniary Interests

In accordance with Regulation 8 of the Local Government (Meeting Procedures) Regulations
2005, the Mayor requests Elected Members to indicate whether they or a close associate
have, or likely to have, a pecuniary interest in any item included in the Agenda.

5 Agendag Glamorgan Spring Bay Coumrcll6/07/2016
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2. Confirmation of Minutes and Workshops

2.1  Ordinary Meeting i June 28", 2016

Recommendation

That the Minutes of the Ordinary Meeting held Tuesday 28" June, 2016 be confirmed as a
true and correct record.

2.2 Workshop Held i July 5", 2016

In accordance with the requirements of the Local Government (Meeting Procedures)
Regulations 2005, it is reported that a workshop was held at 3pm on Tuesday 5" July in
Triabunna. This workshop was to discuss the Annual Plan and Budget Estimates for 2016-17
post the June Ordinary Meeting of Council given the issues raised by some Councillors at that
meeting.

2.3 Workshop Held i July 12", 2016

In accordance with the requirements of the Local Government (Meeting Procedures)
Regulations 2005, it is reported that a workshop was held at 3pm on Tuesday 12" July in
Triabunna. This workshop included a final presentation from DPAC on the Coastal Hazards
Project, a review of the Tree Management Policy and a discussion of current planning
matters.

Recommendation

That Council notes this information.

6 | Agendag Glamorgan Spring Bay Coumrcll6/07/2016
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3.  PLANNING AUTHORITY SECTION

Please Note: There are no planning reports for the July Ordinary

Meeting of Council.
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4. Public Question Time

Public question time gives any member of the public the opportunity to freely ask a question
on any Council related matter.

Answers to questions wil!/ be given i mmediately if
spotd answer is not availabl e.

In accordance with the Local Government Act questions on notice must be provided at least 7
days prior to the Ordinary Meeting of Council at which you a member of the public would like
a question answered.

Asking a question is easy and members of the public are encouraged to ask any question
they have (limit of two (2) questions per person per meeting).

Prior to the commencement of an Ordinary Meeting of Council, the Mayor approaches the
public gallery and requests that those who would like to ask a question during public question
time indicate at that point they would like to do so and give the Mayor their name.

A short instruction sheet outlining the Glamorgan Spring Bay Council procedure for asking a
guestion during Public Question Time will be provided at the Ordinary Meeting of Council to
assist members of the public on how to do this. Public question time can be a maximum of 15
minutes only.

Questions Taken on Notice at June Ordinary Meeting of Council
4a. Mr Don Paton

i. What action has been taken in relation to the opening of the Prosser River? With
regard to my understanding of the objections received by Council, that Council
handballed onto the Federal people in relation to the birds nesting on the point and
the objections raised and given with the recent flood event there is no such defense
or reasoning why that should not have gone ahead because the nesting area has
been totally demolished and removed so the objection no longer holds any substance
now and | é6m wondering what action the Council a
overcome that problem?

Response from the Mayor

To the bestof my knowledge it 6s a process and it has gone to the
Federal Government will probably take three months to respond as to whether they accept
what youbve just said or they dondéithersnovewe are wai ti

forward or look at something else.

Gener al Manager s Response

Through you Mayor, we will actually get in contact with MAST and advise them that that area
has actually gone and ask them when they will be making a determination on it and | will feed
that information back to Mr Paton.

Response from MAST is below.

8 | Agendag Glamorgan Spring Bay Coumrcll6/07/2016
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From: Foster, Justin (MaST) [mailto:Justin.Foster@mast.tas.gov.au]
Sent: Tuesday, 12 July 2016 11:31 AM

To: Winny Enniss

Cc: Hopkins, Peter (MaST); Morris, Lia (MaST)

Subject: RE: Public Question: Prosser River DA

Winny,

The Department of Environment have verbally advised that the project is a controlled action
will require assessment. We are currently awaiting written confirmation. The DoE questioned
whether the project required assessment by the EPA as a Level 2 Activity and if so then the
DoE wanted to look at a bi-lateral assessment. The EPA should have been consulted by
PWS during the RAA process regarding assessment requirements but it appears this did not
happen. Consequently, MAST submitted a Notice of Intent to the EPA in late-June who
should respond in the next 7 days advising that the project does not required Level 2
assessment. Once this has been received the DoE can then proceed with their assessment
advice.

As far the relevance of the referral given that the river mouth has moved to the north, taking
with it some of the bird breeding area, the Grounds of Appeal to the DA and subsequent DoE
referral are centred on feeding habitat and not nesting area. Birdlife Tasmania have no issue
with the breeding area but are more concerned about the importance of the backwater as a
feeding habitat. The relevance of the referral can only be questioned if the river keeps
migrating north to the extent that it flows through the backwater and the backwater no longer
exists in its current form.

I will let you know as soon as the DoE provides their decision on assessment of the referral.

Regards
Justin

4b. Mr Malcom Ward

i. Through you Mr Mayor could | ask the General Manager if he can share with us any
information he has of any state government (or local government) works proposed in
the near future for the Tasman Highway in Paradise Gorge out of Orford and the hill
climb towards Hobart out of Buckland, particularly in respect of the constant issue of
fretting of loose rocks and the occasional small earth fall onto the road surface during
and after rain, making driving hazardous. Additionally, is the GM aware of any recent
engineering assessment that has been done on cliff faces above the road in Paradise
Gorge i at least one very large rock appears to be restrained from falling by a tether

cable only.
Gener al Manager s Response
A response letter from the Departmentof St at e Growth is below regardi ncg
concern.

o) | Agendag Glamorgan Spring Bay Coumrcll6/07/2016
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Department of State Growth NV
STATE ROADS DIVISION S@ A~ rﬂ:{
10 Murray Street Tasmanlan

GPO Box 536, Hobart TAS 700! Australia

Ph 1800 030 688

Email info@stategrowth.tas.gov.au Web www stategrowth.tas.gov.au
Our Ref D16/127473

Government

Mr David Metcalf
General Manager
Glamorgan Spring Bay Council

By email: davidm@freycinet.tas.gov.au

Dear David

Thank you for your email of || July 2016 regarding the question taken on notice from Mr Malcom Ward about
future works proposed for the Tasman Highway in the vicinity of Paradise Gorge and any recent assessments at
this location.

In June 2016, the Department of State Growth (the Department) attended several storm sites west of
Buckland through to Orford where several small to medium slips and rock falls occurred.

The major sites (500 metres prior to Nelsons Creek Bridge on Break-Me-Neck Hill and Paradise Gorge and
approximately one kilometre out of Orford) were attended to where clean up of rocks and material were
undertaken to enable the road to be safe and open to the travelling public.

Assessments were then carried out by Consultants, Pitt and Sherry, where scaling works were recommended
and performed by the Maintenance Contractor, Stornoway, at the above sites to remove loose rock and
material to limit future damage. Both of the major sites above are still being monitored weekly by Stornoway.
A rock cutting stabilisation project for various sites across the State Road Network is currently in the design
phase for delivery in the 2016-17 financial year. The two sites referred to above and an embankment failure at
the western end of Paradise Gorge have been included in this project as part of the flood recovery works.

The location and proposed treatment details for the Tasman Highway sites are as follows:

e Paradise Gorge, near Orford — meshing of the cut batter to contain rock falls and stabilisation of the
embankment over 50 metres;

o Paradise Gorge, western end — stabilisation of the road embankment over 100 metres; and

e Break-Me-Neck Hill, 500 metres west of Nelsons Creek Bridge — for the cut batter, construction of a
gabion retaining wall with a short section of mesh over 40 metres.

Works are to be tendered within the next month and site works delivered during Spring.
There is likely to be further batter stabilisation works delivered on the Tasman Highway over the next few

years, particularly at Break-Me-Neck Hill. Timing will be dependent on competing priorities for the limited
funding across the State Road Network.

10|
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The last major road widening improvements at Paradise Gorge were undertaken in 2001. Assessment of the
new cut batters formed part of these works. A large boulder on the cliff face was stabilised by wire rope.

Yours sincerely

Shane Gregory
GENERAL MANAGER, STATE ROADS

/7 July 2016
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5. Mayord Report

Mayor Michael Kent AM

21% June Triabunna

27" June White Sands Resort
28" June Triabunna

29" June Triabunna

30" June Sorell

4" July Triabunna

5™ July Triabunna

7" July

12" July Triabunna

15" July Buckland

Participated in the ABC 936 live election
broadcast from the Triabunna Marina with Leon
Compton.

Attended the Great Eastern Driver Tourism
awards dinner.

Attended the June Ordinary Meeting of Council.
Attended the official farewell reception for lan
Montgomerie the Triabunna pharmacist and

gave an address.

Interview with ABC 936 7 Leon Crompton
regarding proposed dam

SERDA meeting

Interview with Mercury Newspaper re proposed
dam.

Interview with Examiner re the proposed East
Coast Trail.

Attended the East Coast launch of Blooming
Tasmania and did the official launch address.

Attended a Council Workshop.

Interview with Mercury Newspaper re proposed
dam.

Attended a Council Workshop.

Attended the Festival of Voices Unplugged event
at the Tasmanian Bushland Gardens.

Recommendation

Thatthe Mayord6 s Report benoteecei ved and

12 Agendag Glamorgan Spring Bay Coumrcll6/07/2016
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6. Information Reports

6.1 General Manager, David Metcalf

Counci l Governance T CoBpopvatesS&rEtomremiilc MBdvebhbpment T Safety
TVisitor Centres

Council Governance

Council meetings are being conducted monthly with special meetings being called by the
Mayor or Councillors when required. Council meetings are usually held on the fourth
Tuesday of the month and commence at 5.00pm. Workshops are scheduled on the second
Tuesday of each month and on the day of a Council meeting, unless otherwise required. The
July Council meeting is on Tuesday 26" July 2016 at 5.00pm in Swansea.

Medical Services

Council operates administration services for the Bicheno General Practice and Dr Winston
Johnson.

Corporate Services

Next yeardés annual plan and budget is completed and
meeting. The June meeting failed to get an absolute majority approval and as such the
budget was not passed by Council.

Cash and Investments

Cash and Investments at the end of June 2016 were $1,515k against June 2015 $2,182k,
June 2014 $1,865k, and June 2013 $2,294k. Considering the level of capital works being
carried out in the last five years, and the transfer of cash to enable the purchase of the new
Council offices in Triabunna, it is a pleasing result. Property sales are currently listed for
consideration at the August 2016 meeting and a workshop will be scheduled prior to this
meeting for discussion. The $1.5 million dollar loan for the marina and wharf as approved in
the 2015-2016 budget has been drawn down as there has been considerable expenditure on
the project negating the requirement for any short term borrowings. Flood damage has also
had a negative effect on the Councils cash flow.

Property Information

Property transactions for the YTD June are 10% up on last year, which is reflected in the
extra income reported in the Regulatory Services Department. This is showing a very
pleasing trend as investors and families invest in our area. There has been an extra 66
property transactions this year compared to last.

Health, Safety, Other
There was one lost time injury YTD amounting to 339.7 lost time hours. There have been four

motor vehicle claims this year. There have been 17 workplace reported incidents YTD, no
community incidents reported YTD and no staff resignations in June.

13 | Agendag Glamorgan Spring Bay Coumrcll6/07/2016



LA

GLAMORGAN SPRING BAY

COUNCIL

Safety Statistics Glamorgan Spring Bay Council 2015/16

lMonths | Total Hrs LTI T TRC LTIFR TRCFR
Jul-15] 751100 0 0 0 0 0
Aug-15 742942 1] 0 1] 1] 0
Sep-15] 7087.00 1 0 1] 45 0
Oct-15) 602750 1] 0 1] 36 0
Mow-15|  5205.00 1 1] 1 1] 1]
Dec-153] 5131.10 0 0 0 26 0
lan-16] 7219.50 1] 0 1] 22 0
Feb-16] 7369.00 1] 0 1] 13 0
Mar-16] 7931.50 1] 0 1] 16 0
Apr-16] 667750 1 0 1 15 0
Iay-16| 7930.00 0 0 0 13 0
Jun-16| 7860.00 1] 0 1] 12 0
Tatal| 83708.52 1

LTI - {Lost Tirne Injury] - &l injuries that caise an employee to lose one or more full day's work ather thanthe day on which the injury occ

T (MWedical Treatment Incident) - &n injury requiring treatrment that is normally within the province of a doctor

TRC(Total Recardable Case) - Mumber of MTI's & LTI's required to be reparted by legislation

LTIFR (Lost Tirne Injury Frequency Rate) - The number of injuries per million hours worked

TRCFR (Total Recordable Case Frequency Rate)
TRCFR - Formula =

LTIFR - Farmula =

Mumber of Injuries (LTI's) inthe period x 1,000,000

Mumber of Hours Warked in the Period

TRCinthe period x 1,000,000

Mumber of Hours Warked in the Period

12
w2013
W 2014
10
2015
m 2016
g
f
4 —
) J J
o T T T T
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Incident / Accident Reporting by Type for 2013, 2014, 2015 and 2016

The incident / accident reporting for this year, mirrors the report types from previous
years. The only identifiable trend in the reporting for 2016 is that muscle strain,

and MVA remains the main incident / accident area.

Frequency Rates
2015-2016

a0
45
a0
35
30
23
20
15
10

Humber

Jul-15% Sep-15 Hov-15 Jan-16 Mar -16 May-16
Months

e | T|FR s TRCFR

LTIFR & TRCFR
This chart represents frequency rates (LTI & TRC) for the 2015/16 financial year.
There have been no reportable injuries to WorkSafe Tasmania this financial year.

Rates
As per report.

Visitor Centres

Glamorgan Spring Bay Council operates three visitor centres throughout the Municipality.

They are all Yell ow Al O centres. Visitor numbers t
year to date.

Visitor Numbers

2012/2013 67,838 to June 2013
2013/2014 81,127 to June 2014
2014/2015 80,094 to June 2015
2015/2016 83,002 to June 2016

15 Agendag Glamorgan Spring Bay Coumrcll6/07/2016
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Property Settiement Certificates

July
August
September
October
Mavemhber
Decermber
January
February
harch
April

hay

June

Total

132-2009 337-2009 132-2010 237-2010 132-2011 237-2011 132-2012 337-2012 132-2012 2337-2013 132-2014 337-2014 132-2015 337-201%5

Visitor Mumbers

MONTH

ULy
AUGUST
SEFTEMBER
QOCTOBER
MOWEMBER
DECEMBER
JANUARY
FEBRUARY
h&RCH
AFRIL

Ty

JUME
TOTAL

558
540
1160
1697
1847
2775
2673
3746
3330
2138
a09
581
23856

a6
a3
43
as
as
24
47
]
71
a5
27
16

499

BICHENO BICHENO BICHENO BICHENO
2012-2013 2013-2014 2014-2015 2015-2016

572
564
1175
1858
2205
3170
2846
3843
3763
2443
934
605
25994

267

21 6 17
0 30 17
28 44 22
16 EL] 20
13 42 22
18 EE] 19
22 41 23
37 46 24
32 48 24
32 31 15
14 24 12
10 16 12

429 227

B57 76T 363
573 609 321
1003 1447 623
1668 2133 1153
2219 2686 1703
aoan 3409 2308
2826 5073 4080
4257 4245 2714
3367 3414 2806
1873 2183 1717
1082 1085 1003
579 T 900
25184 27756 19697

a0
22
27
24
34
28
48
27
25
24
a6
14

339

62
640
1225
1616
1924
2383
4337
3363
3233
2520
1160
739
24114

16
12
15
11
17
14
26
15
12
13
23

o

183

392
789
1200
1815
2701
2780
5663
4483
3786
2134
1115
858
28284

774
696
1106
1617
2474
2598
3968
5141
3794
2146
1048
784
26136

32
21
33
47
32
18
39
21
a7
33
24
22

359

€03
770
1071
1443
2021
2623
3836
3646
3113
1922
1530
1635
24285

181

13 6 18
10 23 11
14 22 13
i 49 24
15 42 5
B EE] 17
21 EE] 26
11 EL] 18
22 £ 24
18 47 22
14 50 a7
e} 27 16

442 241

CURRENT RATES BALANCE 30th JUNE 2016

Balance Brought Forward

Plus:

Interest Charged

Rates Levied
Dehkit Journals

Sub Total

Less:
Receipts

Pension Rebates

Credit Jlournals

Supplementary Credits

Discounts

Rates Balance

Discount Date/Rate 03/08,/2015 3.0%

Installments

7/08/2015
/10,2015
15/01/2016
8/04/201n

2013-2014  2014-2015
1388 1845
1388 1408
11685 1126
2062 1707
2525 2304
3572 2994
5606 4211
4272 4044
4208 3441
2641 2144

33 851

1238 750

31019 26626
510,952.16
513,113.91

87,120,527.79
8111,115.10

57,255,700.96

86,641, 712,67
4239,497.47
105,873, 71
4195, 640.01

862,978.91

59,797.99

14
16
a8
a0
4z
a7
a6
43
a8
a7
S8
24

449

303

729
1095
1824
2696
2865
46335
5230
4044
2786
1124
1077

SWANSEA SWANSEA SWANSEA SWANSEA TRIABUNNA TRIABUNNA TRIABUNNA TRIABUNNA  TOTAL
2012-2013 2013-2014 2014-2015 2015-2016 2012-2013

1530
1631
2854
4305
5571
7706
12651
10106
9249
S7FT
3342
3116

& 43 17
11 an 14
21 24 18
24 an 18
23 43 24
20 43 21
26 (] 28
6 45 b
26 a6 21
21 a9 24
a0 58 a1
16 26 10
250 513 252
TOTAL  TOTAL  TOTAL
2015-2016 2012-2013 2013-2014 2014-2015 2015-2016
2722 3294 2444
2992 2791 2024
3969 3329 3648
5536 5190 9574
6654 7229 7856
9125 8854 8872
14989 14702 13736
11489 12770 14676
11216 10594 11252
7610 6151 7095
3047 3048 3257
2582 2187 2568
81127 80094 83002

20110

67838

16
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Comments on Presented Accounts

These accounts are interim 30" June 2016 accounts. Whilst there are 90% accurate there is
many changes that have to be considered at year end and these will effect the final accounts
that will be audited. These are due for submission to the auditors by the 12" August 2016 and
will not be fully complete until around that date.

17 Agendag Glamorgan Spring Bay Coumrcll6/07/2016
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Profit & Loss
Glamorgan Spring Bay Council
ADMIN CORP,ECONOMIC,GOVERNANCE,SAFETY & RISK,TOURISM
For the month ended 30th June 2016 (INTERIM)

¥TD Actual ¥TD Budget  Var AUD Var %
Income
CONTRIBUTIONS $43,429.42 $40,000.00 $3,129.42 8.6% (1
GRAMTS $168,120.00 $415,000.00 -$246,880.00 -59.5% 2)
INTEREST $48,793.47 $74,640.00 -$25,846.53 -34.6% 3
INVESTMEMTS DIVIDEMND S WATER CORPORATION $621,000.02 F621,000.00 $0.02 0.0%
MET GAIM/LOZE) OM ASSETS §0.00  §2,000,000.00 -$2,000,000.00 -100.0% 9)
OTHER INCOME F296,644 .80 §2453,000.00 $43,644.80 17.5% 6)
RATES AMD CHARGES $5580,495.85 $310,372.00 $70,123.89 8.7%
STATUTORY FEES AMD FINES $80,614.00 $75,000.00 $5,614.00 7.5%
USER FEES §4,250.00 §0.00 $4,250.00
Total Income $2,143,347.60  $4,289,012.00 -$2,145,664.10 -50.0%
Gross Profit $2,143,347.60 $4,280,012.00 -$2,145,664.10 -H0.027%
Less Operating Expenses
DEPRECIATION AMD AMORTISATION F98,625.82 F100,000.00 -$1.474.18 -1.5%
EMPLOYEE BEMEFITS F464,487 24 §489,500.00 -$25,012.76 -5.1%
FINAMCE COSTS $12,045.01 $108,500.00 -$96,451.99 -88.9% (7
IMPAIRMENT OF RECENABLES F919.72 $4,000.00 -$3,080.28 -FI0%
MATERIALS AMD SERYICES $1,463,767.08  §1,456137.00 $7,630.08 0.5%
OTHER EXFEMSES $216,456.40 §174,000.00 $42,456.40 24.4% (L))
Total Operating Expenses $2,256,201.27  $2,332,137.00 -$75,935.73 -3.3%
Operating Profit -$112,853.67  $1,956,875.00 -$2,069,728.67  -105.767%
(1) Unexpected public open space contribution
2) Timingy
(3) Timing

(3) Only 2 minor sales at this time

(6) Contains reimbursement in Economic Development from State &Signage reimbursement
(7} Included Solis loan in budget

(@) Contains Internal Audit investigation not budgeted current cost $32,000
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Profit & Loss
Glamorgan Spring Bay Council
Visitor Centres
For the month ended 30th June 2016 (INTERIM)

¥TD Actual ¥TD Budget  Var AUD War %
Income
OTHER INCOME F49,500.00 F15,000.00 -$5,500.00 36.7% " (1)
RATES AMD CHARGES §125,000.00 §125,000.00 $0.00 0.0%
ISER FEES F491,704. 1 F675,000.00 -$83,295.69 A2.3% " (2)
Total Income $726,204.31 $815,000.00 -$88.795.69 -10.9%
Gross Profit $726,204.31 $815,000.00 -$88,795.60 -10.8952%
Less Operating Expenses
DEPRECIATION ARD AMORTISATION $9,927.72 §12,000.00 -$2,072.28 A7.3%
EMPLCYEE BEMEFITS FT.E01.T2 F274.800.00 $43,001.72 15.6% " (3)
MATERIALS ARD SERVICES Fa02,910.76 Fa2a,200.00 -$19,289.24 KN (4}
Total Operating Expenses $836,640.20 $815,000.00 $21,640.20 2.7%
Net Profit -$110,435.89 $0.00 -$110,435.89

{1) Timing re BODC invoice

{#) Below budget at this stage mainly Ferry related

{(3) Above hudget at this stage - Credit in June oncosts
{4) Directly related to sales volume
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Profit & Loss

Glamorgan Spring Bay Council

MEDICAL SERVICES

For the month ended 30th June 2016 {INTERIRM)

YTD Actual YTD Budget  Var AUD Var %
Income
GRAMTE F407 80762 F424 946.00 -$17,138.38 4.0%"
INTEREST F409.14 F360.00 $49.14 13.7%
MET GAINILOSS) OM ASSETS F0.00 -57,500.00 %7,500.00 100.0%
OTHER IMNCOME Fa71,435.83 Fa22,. 78000 $48,6595.83 5.9%
RATES AMD CHARGES F392 81612 $3249,298.00 $3,518.12 0.9%
LISER FEES $4,500.00 $0.00 $4,500.00
Total Income $1,676,968.71 $1,6290,884.00 $47,084.71 2.0%
Gross Profit $1.676,968.71 £1,629,884.00 £47,084.71 2.8888%
Less Operating Expenses
DEFPRECIATION AMD AMORTISATION F67 590.71 F67 80000 £00.71 0.1%
EMPLOYEE BEMEFITS F452 53434 $376,8388.00 $£75,646.35 20.1% "
MATERIALS AMD SERVICES 1,201 61690 §1,185 496.00 $£16,120.90 1.4%
Total Operating Expenses $1,721,741.96  $1,629,884.00 $£91,857.096 5.6%
Met Profit -$44,773.25 $0.00 -$44,773.25

(1)RPHS over estimated
{#) Oncosts need adjusting June year end
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GLAMORGAN SPRING BAY
COUNCIL

Profit & Loss
COUNCIL TOTAL

For the month ended 30th June 2016 {INTERIM)

YTD Actual YTD Budget  Var AUD Var %
Income
CONTRIBUTIONS 568,192 41 £a5,000.00 -$16,807.59 10.8% "
GRAMTS §2,098,718.84  §1,706,958.00 $381,760.84 22.4% "
INTEREST 549,202 61 §75,000.00 -$25,797.30 34.4%
INVESTMEMTS:DIVIDEMNDE WATER CORPORATION §621,00002 §621,000.00 $0.02 0.0%
MET GAIMNILOSE) OM ASSETS §7,346.65  $1,992,500.00 -$1,985,153.35 00.6% "
OTHER INCOME $1,595,196.58  §1,581,680.00 $13,476.58 0.9%
RATES AMD CHARGES §6,892,240.33  §6,753,000.00 $139,240.33 2.1%
STATUTORY FEES AND FINES 387 137.20 $366,600.00 $30,537.20 8.3% "
UUSER FEES 89246642 §$1,072,550.00 -$180,083.58 16.8% "
Total Income $12,611,461.06 $14,254,288.00 -$1,642,826.94 -11.5%
Gross Profit $12,611,461.06  $14,254,288.00  -$1,642,826.91 -11.5251%
Less Operating Expenses
DEPRECIATION AND AMORTISATION $1,915,535.30  §1,854,000.00 -$38,464.70 -2.0%
EMPLOYEE BEMEFITS §4,027,099.31 $4,058,618.00 -$31,518.69 -0.8%
FINAMCE COETS $96,206.97 7 $200,000.00 -$103,793.03 51.9% "
IMFAIRMENT OF RECEIWABLES F919.72 §4,000.00 -$3,080.28 -77.0%
MATERIALS AMND SERVICES $4,573,794.35  §5613674.00 -$39,879.65 -0.7%
OTHER EXFEMNSES §217 629.65 $174,000.00 $43,629.65 25.1% "
PLANT HIRE INTERNAL - DEFARTMERTAL EXPENSE §323,505.00 §327,003.00 -$3,408.00 A1%
Total Operating Expenses $12,154,690.30 $12,331,295.00 -$176,604.70 -1.4%
Operating Profit $456,770.76  $1,922,003.00  -$1,466,222.24  -76.2469%
Hon-operating Expenses
CLEARING ACCOUNT - PLANT HIRE RECOVERIES & E: -§100,000.00 -§173,878.00 §73,878.00 42.4884%
CLEARING ACCOUNTE WAGES OM-COSTS ETC. -F143,124.74 -§153,129.00 §10,004.26 6.5332%
Total Hon-operating Expenses -$243,124.74 -$327,007.00 $83,882.26 25.7%
Net Profit $699,895.50  $2,250,000.00 -$1,550,104.50  -68.8935%

(1) Based on activity hard to budget

2) Inlcudes extra RTR and Natural resources grants

3) Interest not accrued as yet

#) Only 1 small sale to date. Property sales not processed as yet
5) Based on activity mainly planning & building 8 waste

6) Solis interest budygeted

(7} Internal audit investigation not budgeted cost to date $32,000
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GLAMORGAN SPRING BAY
COUNCIL

as at 30 June 2016 DRAFT INCOMPLETE - CAPITAL NEW //B-BICHENO S-SWANSEA C-COLES BAY T-TRIABUNNA BU-BUCKLAND O-ORF
Department Description Budget Est, YTD On-Site Progress Comments

Roads, Footpaths, Kerbs

S - Victoria Street Crossing Victoria St crossing cnr Victoria St| $23,000 $4,953 COMPLETED

S - Gordon / Old Spring Bay Rd |kerb - Rapp Stto Old Spring Bay Rf $49,100

S - Swan River Road Tasman Hwy turn right lane COMPLETED Black Spot Programme - State Growth

C - Freycinet Drive Kerbing Esplanade to Reserve Rd | $36,900 $2,423 COMPLETED Design only

C - Coles Bay Road Roundabout $185,000 $5,332 COMPLETED Design only and final State Growth approvals pending

O - Charles Street Footpath Prosser to Walpole $46,200 $32,968 COMPLETED

O - Mary St Kerb and reconst End of existing to end 80m $30,900 Dependent on private subdivision proceeding

O - Tasman Highway Footpath |Gravel Path Alice Street 200m $6,500 $7,561 COMPLETED

T - Esplanade & Roberts Extend kerb fix footpath $35,000

T - Esplanade East / Side Road |Const 200m b/w Roberts and Lord | $19,500 $13,070 COMPLETED

T - Barton Avenue Tasman Hwy turn right lane COMPLETED Black Spot Programme - State Growth

T - Henry / Victoria St Footpath |Gravel Tasman to Franklin St west| $14,500 $4,766 COMPLETED

T - Vicary St & Charles St Streetscape design $45,000 $538 Design 'In Progress'

T - Marina Views Estate Subdivision Commencement subject to Land Sales $735,000

PG, Walking Tracks, Cemeteries

S - Cambria Drive Walkway Recon walkway to Meredith Rv $12,000 $3,191 COMPLETED

B - Triangle Upgrade Plans Develop construction plans $35,000 $14,282 From concept to construction plan standard

B - Foreshore Revegetation Project - Peggys Pt $5,000 Comm date revised due to penquin breeding

B - Bicheno Rec Ground Perimeter fencing $46,000 $40,645 COMPLETED ADDITIONAL WORK Reallocation: Decision 35/16

A - Identity Flags and Poles Flags and Installation $16,500

T - Barton Avenue Foreshore Construct walking track (Stage 1) $9,000 Seeking Approvals

T - Cemetery New Picket Fence and Entrance $18,000 $3,407 Preparation works completed only

Bu - Recreation Ground Fenced Dog Exercise Yard $20,000

O - Foreshore Track Access steps safety rails quarry $10,000

O - Espl / Tasman Hwy area Paving and seating Esplanade $11,000 $20,556 COMPLETED Extended paved area for safety

C - Council Reserves Survey parcel boundaries $10,100 $8,072 COMPLETED
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CAPITAL NEW cont. // B-BICHENO S-SWANSEA C-COLES BAY T-TRIABUNNA BU-BUCKLAND O-ORFORD A-Al
Department Description Budget Est June On-Site Progress Comments
Stormwater, Drainage
B - Burgess St SW install - land adj Bakery $55,000 $17,882 COMPLETED Work did not involve road crossing
O - Rheban Rd Drainag®TR-- Install stormwater (flood repairs) $185,000 | $141,964 COMPLETED ADDITIONAL WORK Total exp. covered by R2R funding
S - Gordon St SW Gordon / Old SB Rd Corner $27,200
S - Old Spring Bay Road Road Culvert Crossing $78,500
Bridges & Culverts
O - East Shelly Ped Bridge Construct Bridge for track $36,000 $11,256 Installation works 'In Progress'
Council Bldgs & Marine Infrast
T - Marina Extension Stages 3 and 4 $1,500,0000 $195,661 In Progress Combined costing
T - Marina CCTV Installation at wharf and marina $45,000 COMPLETED
T - Wharf and Fuel Facility Extend main wharf $350,000 In Progress
T - Marina Boatramp Toilet New facility $70,000
T - Recreation Ground Building |Billard Table Room / facilities $0
T - Depot - Wash down pad Triabunna Depot $18,000 DEFERRED Monies reallocated to Bicheno Recreation
S - Depot - Shelter Bays Swansea Depot $28,000 DEFERRED Ground fencing: Decision 35/16
O - Prosser River Dredging and construction work $125,000] $112,275 On Hold
T - Straighter, Deeper Channel |Straighter approach channel $50,000 Waiting for Federal funds
S - SES Development Maria Street development $380,000 ] $931,243 In Progress Budget exceeded because of extra security
Plant & Euipment Some will most likely be recovered from SES
Excavator Hyd Grab attachment |Excavator attachment $14,000 COMPLETED
Free Roll Compaction Roller $46,525
Water Tank trailer 1000 litre Trailer mounted pressure pump $12,500
Trailer Building Department Trailer $6,500 $6,636 COMPLETED
Waste Transfer Stations
S - WTS Lease Extension Perimeter fencing - lease $6,000
S - WTS Tip Shop Feasibility study $45,000
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GLAMORGAN SPRING BAY
COUNCIL

as at 30 June 2016 DRAFT INCOMPLETE - CAPITAL RENEWAL //B-BICHENO S-SWANSEA C-COLES BAY T-TRIABUNNA BU-BUCKLAND O-(
Department Description Budget Est June On-Site progress Comments

Sealed Road Reseals

S - Victoria St Reseal - Wellington to Julia $22,500 $4,953 COMPLETED

S - Burgess St Reseal - Wellington to Change $19,200 $7,938 COMPLETED

C - Cosgrove St Reseal - Harold to Change $6,600 $6,100 COMPLETED

C - Cosgrove St Reseal - Change to Percy $5,170 $4,537 COMPLETED

C - Freycinet Drive Reseal - Change to Visitors $19,170 $15,100 COMPLETED

C - Freycinet Drive Reseal - Visitors to Culvert $9,750 $7,500 COMPLETED

C - Freycinet Drive Reseal - Culvert to lodge $53,750 $50,361 COMPLETED

T - Amelia St Reseal - Inkerman to End $2,430 $7,681 COMPLETED

T - Esplanade East Reseal - Inkerman to Boyle $13,113 $19,108 COMPLETED

T - Inkerman St Reseal - Amelia to Boyle $12,708 COMPLETED

O - East Shelly Rd  --R2R-- Reseal - Jetty to Manning $46,784 $33,815 COMPLETED

Buckland Jetpatcher $10,000 Jetpatcher work to co-incide with reseal work

Triabunna Jetpatcher $10,000 $538

Orford Jetpatcher $10,000 $6,174

Swansea Jetpatcher $10,000 $10,826 COMPLETED

Bicheno Jetpatcher $10,000 $5,587

Coles Bay Jetpatcher $15,000 $88

Sealed Road Pavements

S - Road Repairs General $25,000

S - Maria Street -R2R-- Reconstruction Well to Tarl $260,000 | $181,567 COMPLETED Comm changed due to Contractor availability

S - Dolphin Sands Rd--R2R-- Reconstruction- Ywest to Yeast $270,000 | $297,467 COMPLETED Comm changed due to Contractor availability

B - Road Repairs General $25,000 $25,175 COMPLETED

C - Road Repairs General $25,000

BU - Road Repairs - Kent St Reconst Buck Rd to CH 170 $49,000

O - Road Repairs General $25,000

T - Davidson Place Asphalt Overlay $21,500 Transferred to 2016-17 due to Tas Networks?

T - Road Repairs General $25,000
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CAPITAL RENEWAL cont. // B-BICHENO S-SWANSEA C-COLES BAY T-TRIABUNNA BU-BUCKLAND O-ORFORD A-ALL AREA
Department Description Budget Est June On-Site progress Comments
Unsealed Road Pavements
S - Unsealed Repair Old Coach Road 500m $50,000 $1,227
B - Unsealed Repair Rosedale Road 500m $50,000 $49,342 COMPLETED
C - Unsealed Repair Freycinet Drive- Fisheries $35,000
T - Unsealed Repair --R2R-- Seaford Road 1000m $60,000 $77,096 COMPLETED Total expenditure covered by R2R funding - culvert issue
O - Unsealed Repair Rheban Road 1000m $40,000 $45,474 COMPLETED Monies redirected to Earlham Road
Kerb & Gutter
O - Charles St --R2R-- Stage 2 Prosser to Walpole $21,000 $79,450 COMPLETED Total expenditure covered by R2R funding -
Footpaths (project crossed over 14/15 and 15/16 financial years)
S - Wellington St May Shaw to Esplanade $16,200 $38,762 COMPLETED Quotation error of length - will reallocate cost diff
Parks & Reserves
T - Recreation Reserve Replace 3 Light Poles $12,000 $10,640 COMPLETED Condemned Timber Poles
T - Seafarers Memorial Refurbishment of memorial $5,530 $3,404 COMPLETED
Bu - Recreation Ground Upgrade Sewer system $15,000 $14,827 COMPLETED
A - Park Furniture replacement |Replacement Program $8,000
S - Playground Equipment Replace Duck Park Adult Eq $26,000
S - Gorse Control Follow up weed control $5,000
A - Playground Repairs Upgrade program $7,500
Stormwater & Drainage
S - Recreation Ground Establish Outfall Structure $7,500 DEFERRED
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CAPITAL RENEWAL cont. // B-BICHENO S-SWANSEA C-COLES BAY T-TRIABUNNA BU-BUCKLAND O-ORFORD A-ALL AREA
Department Description Budget Est June On-Site progress Comments
Council Buildings & Marine
B - Jetty Road Toilets Replace doors & section rooms $10,000 $2,709 COMPLETED
B - Gulch Toilet Refurbish toilet facility $5,000 $1,080 COMPLETED
CB - Community Hall Build Storage room on rear of Hall |  $25,000 $14,281 In Progress design work comm
O - Raspins Beach Building for storage and showers $78,045 $12,265 In Progress
S - 8 Noyes St House Renovations for rental $30,000 $2,954 In Progress
S - Gordon St Boatramp Extend wall and install buffers $20,000 $19,370 COMPLETED
Little Swanport - Hall Connect power $5,000 Contractor delay
Bu - Community Hall side entrance stairs and path $9,500 $11,919 COMPLETED
S - Toilet Replacement Replace Jubilee Beach toilets $210,000 $3,627 In Progress
T - Depot Animal Pound Upgrade existing pound facilities $15,000
T - Community Hall - Stage 2 Paint building and renovations $120,000 | $169,730 COMPLETED
Bridges and Culverts
Bu - Stonehurst Road Replace with concrete deck $95,000 $21,874 COMPLETED
Earlham - Earlham Road Replace with concrete culverts $75,000
Plant & Equipment
Small plant replacement All Depots $15,000
T - Town Mntce Utility - Tipper |Replacement Vehicle $32,000
Works Dept Trailers Repl - tandem and single trailer $9,500 $4,910 COMPLETED
S - Town Mntce Utility - Tipper Replacement Vehicle $32,000
Manager Works Replacement Vehicle $25,000 $25,075 COMPLETED
Manager Marine and Infrast Replacement Vehicle $25,000 $23,768 COMPLETED
Manager Natural Resources Replacement Vehicle $25,000 $20,951 COMPLETED
Works Supervisor Replacement Vehicle $25,000 $27,871 COMPLETED
Doctor Swansea - C17PP Replacement Vehicle $32,000 $32,887 COMPLETED
Doctor Bicheno - BOSHH Replacement Vehicle $28,000 $29,000 COMPLETED

26 Agendag Glamorgan Spring Bay Courc#6/07/2016



7.4

GLAMORGAN SPRING BAY
COUNCIL

6.2 Manager Works, Mr Tony Pollard

Roads, Footpaths, Kerbs- Waste Transfer Stations- Garbage, Recycling Services- Town Maintenance - Parks,
Reserves, Walking Tracks, Cemetery - Stormwater Drainage - Bridges, Culverts - Emergency Management, SES

ROADS, FOOTPATHS, KERBS:
 Continuation of flood reinstatement works on our overall road network.
1 Grading works - unsealed road network:

NORTH

Rosedale Road and Ferndale Road, Bicheno

Friendly Beaches, Flacks and O6River and Rocks©®o
SOUTH

Triabunnadés rur al residenti al net wor k

Brockley Road and Nugent Road, Buckland.
Rheban Road, Spring Beach.

Due to the increased wet weather pattern over the last few months, numerous pavement

failures have appeared throughout our bitumen sealed road network. Some will be addressed

using bitumen 6écold patchodé, but the more eadvanced f
pavement has fully dried out.

WASTE TRANSFER STATIONS (WTS):
1 All transfer stations are operating within prescribed guidelines.

GARBAGE, RECYCLING SERVICES:
9 Nilissues

TOWN MAINTENANCE:
1 Ongoing general maintenance is being carried out in all our town areas to
ensure an acceptable level of overall presentation is maintained.

PARKS, RESERVES, WALKING TRACKS, CEMETERY:
i Continuation of ongoing general maintenance within our townships and
foreshores.

STORMWATER, DRAINAGE:
1 Undertaking flood reinstatement works and culvert / pit cleanout works.
9 Staff systematically reinstating road side drains in the area due to silting from
the heavy rains.
9 Open drain and culvert cleaning works was also undertaken in conjunction with
the abovementioned grading works listed roads.

BRIDGES, CULVERTS:
1 Ongoing maintenance, when required.
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EMERGENCY MANAGEMENT:
Glamorgan Spring Bay SES Unit Annual Report for 2016

A year of contrast! The start of the year saw us looking at a drought and a bad fire season.
By the end of January we had the complete opposite with over 220mm of rain falling within 24
hours affecting our entire municipal area with our local SES crews responding to Requests
For Assistance from Bicheno, Swansea and Orford. Major flooding in Orford saw SES crews
from Hobart assisting in the south. Some 25 jobs were attended by our volunteers which
consisted predominantly of sandbagging.

The area got hit again in June with a further 80+ mm of rain falling over a few days. Flooding

occurred in all ar e hysourwnittomingIrem Swanseatarid €oled Bay.

The day saw our volunteers attending 16 RFAO6s with
Staff utilised the new building for the first time, which was used for our Emergency

Operations Centre where we were able to get reliable internet and set up our computers etc

for logging of incidents. This worked extremely well and was a great test for the new building

at very short notice and without all of our equipment in place.

It was also very pleasing to see that most people seemed to listen to warnings by not driving

through water. There were no reportable accidents as part of the flood. The use of social

media again proved a valuable resource.

A total of 41 jobs were attended for the two flood events, keeping our small group of

volunteers very busy in a very short space of time.

We also saw strong winds across our area frequently throughout the year, luckily we were not

troubled much and only responded to 3 storm jobs. All were trees blocking the road.

Again our region remained fatality free with 19 mot
volunteers. Our volunteers predominantly undertook traffic management duties with little or no

injuries incurred by the occupants.

A total in excess of 150 person hours were spent at incidents during the year.

These jobs need to be backed up by our ongoing training in excess of 480 person hours were
spent training. Members completed First Aid refresher courses, rescue skills and land search
and navigation training. These training sessions were provided by our regional trainers and
supplemented our fortnightly unit training which covered all of our primary roles during the
year and was provided by our in-house trainers.

The big bonus for the year saw us utilize the new emergency services building for our first aid
training and a regional road rescue course. The venue was well received and all members
can't wait to be fully operational from the building. As usual this year our volunteers
supported the community at many events. The year started with volunteers supporting our
southern regional unit at the Winter Challenge at Orford members conducted traffic control
and road closures. The Coles Bay 100 triathlon again proved popular with more competitors
riding and running at the event as usual our volunteers provided much needed traffic
management for the event.

Local community events included the Swansea Country Fair, Australia Day Fair, Swansea
Christmas Parade, Swansea Twilight Fair.

Our community projecti Pr oper chil d teéeésr goot s rcatinpedwithi bi | i tyh#f
signs erected at all of our local schools. These were well received and act as a reminder not
to sit our young children in the front seats of vehicles. More information on the project can be
found on our website. The project has been supported by our social media campaign which
has proved successful in getting vital information out to the community. It has proved very
successful during recent flood events with warnings etc being able t be easily disseminated ,
the only downfall has proven to be the fact that we are unable to provide live feedback and
answer questions on the run. Our information is usually provided on route to incidents and
due to personnel numbers, we are limited to time available to reply and update information.
Still the information we have been able to provide is useful and we will continue to provide this
and endeavor to improve its effectiveness.
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Unit administration again took around 360 hours for the year with training / incidents reports
and community engagement being a large proportion. Over 100 hours were spent with
maintenance and other activities performed during the year.

Highlights of the year saw Unit Manager Kelvin Jones attend the Australasian Road Rescue
Challenge in Alice Springs as part of the Tasmanian SES team it was a fantastic learning
experience and knowledge gained will be put into the way we approach motor vehicle
accidents both now and into the future.

We were also fortunate enough to get a chance to attend the Holmatro Rescue Experience in

Launceston. This was a one day seminar and provided us with international experts in the

field of motor vehicle rescue the day included both practical and class room exercises.

The biggest highlight of the year has been the steady completion of the new Swansea

Emergency Services building; this building will eventually be the hub for emergency

management in our area being able to handle multi agency response throughout the

municipal area. A big thank you to Council and the other agencies involved and in particular

Adrian O6Leary for his time in managing this import

Where to from here?

Our unit has currently got 8 active members, 3 of which are still going through basic training.
The average age of our volunteers is above 55 years
problems it does give us a transient volunteer base with many holidaying for extended periods
during the year. It does however provide a great depth of acquired knowledge that only life
experiences can deliver. It would be great to get the younger generation involved in the
emergency services but it is a reality for all of our services that family, work and life in general
has changed the dynamics of the volunteer base. We will endeavor to provide the highest
level of emergency response and management to the municipal area that we are able to, with
the human resources available to us. These are the volunteers that unselfishly provide many
hours to the community in their time of greatest need.

Lastly, | would like to thank all of our great volunteers for a fantastic effort throughout the
year. Our Regional and State SES staff for their ongoing support and assistance. To Tony
Pollard and his Council work crews for assistance and support during the flood events.
Council staff and Councillors for ongoing support of our unit and its volunteers.

Kelvin Jones ESM, Unit Manager, Glamorgan Spring Bay SES Unit
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Glamorgan Spring Bay SES Incident Callouts

42 m Motor Vehicle Accidents Flood m Storm

m Urban Search & Rescuam Search & Rescue m Fire/Ambulance assist

m Other
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Visit our website at www.swanseases.weebly.com
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20151 2016 CAPITAL WORKS UPDATE

1 Sealing works completed in the front of the new SES building development in
Maria Street, Swansea. Currently preparing the rear hardstand area for sealing.

East

T The pedestrian bridge over a creek along
completion. The two concrete abutments have been poured and when cured,
the aluminum arch structure will be positioned and track approaches reinstated.
WASTE MANAGEMENT STATISTICS
Garbage deposited at transfer stations and transported to Copping landfill site
(tonnes):
MONTH BICHENO | BICHENO | COLES BA] SWANSEA| ORFTRIACB | ORFORD| TOTAL
Collection WTSonly | WTSonly | WTSonly | SW Collection| WTSonly | (tonnes)
& WTS ) ) R & ORF WTS )
w! 37.18 13.88 12.98 23.10 95.56 13.38 168.82
AUG 21.08 12.56 16.62 24.26 119.32 23.95 181.28
SEPT 32.80 13.94 12.70 23.00 93.46 12.36 161.96
OCT 41.44 13.67 14.58 41.88 153.64 49.09 251.54
NOV 35.70 7.43 12.56 27.14 124.54 35.97 199.94
DEC 39.76 10.08 30.96 56.96 143.14 24.96 270.82
W! b 53.14 18.02 35.84 48.70 141.02 2291 278.70
FEB 58.26 21.66 34.80 41.94 152.58 52.54 287.58
MARCH 51.94 21.82 22.12 40.82 126.02 14.38 240.90
APRIL 51.36 24.58 23.50 40.92 131.34 22.96 247.12
MAY 48.86 17.65 21.62 40.74 110.34 19.47 221.56
JUNE 47.16 23.16 17.66 39.98 105.00 4.56 209.80
TOTALS 518.68 198.44 255.94 449.44 1495.96 296.54 2720.02
Kerbside Garbage Collected: Bin numbers & tonnages
MONTH BICHENO COLES BAY SWANSEA| TRIABUNNA ORFORD TOTAL TOTAL
BINS (tonnes)
W, [, 1942 1043 1950 1800 2055 9970 119.64
AUG 1934 902 1884 1997 1498 8215 98.58
SEPT 1572 1025 1990 2081 1662 8330 99.96
OCT 2314 1325 2133 2684 2571 11027 132.32
NOV 2356 1449 2288 2126 1518 10337 124.04
DEC 2473 2004 2976 2823 2046 12322 147.86
W! b 2927 2046 2589 2245 3578 13385 151.17
FEB 3050 1617 2372 2238 2110 11387 136.64
MARCH 2510 2055 3033 2239 1976 10014 120.17
APRIL 2232 2359 1592 2303 2777 11263 135.16
MAY 2601 1574 2157 2138 1722 10192 122.00
JUNE 2000 1193 2655 2652 1870 10370 124.44
TOTALS 27911 18592 27619 27326 25383 126812 1511.98
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Waste Management Garbage

month by month
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Kerbside Recycling Collected: Bin numbers & tonnages
TOTAL TOTAL
MONTH BICHENO COLES BAY SWANSEA| TRIABUNNA ORFORD -
BINS (tonnes)
W, [, 841 503 1307 1197 1018 4866 53.53
AUG 849 457 831 813 625 3575 39.33
SEPT 906 497 887 840 716 3846 42.31
OCT 1044 668 983 891 947 4533 43.68
NOV 1594 697 882 947 848 4968 52.92
DEC 1100 1188 1714 1410 903 5311 54.60
W! b 1200 908 1253 985 1891 6237 61.74
FEB 1127 810 1075 936 960 4908 51.72
MARCH 1063 799 1071 872 827 4632 48.76
APRIL 1075 839 1093 971 1013 4991 54.01
MAY 924 588 963 854 723 4792 44.00
JUNE 902 567 1367 1297 678 4811 41.56
TOTALS 12625 8521 13426 12013 11149 57470 588.16
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Profit & Loss
Glamorgan Spring Bay Council

WORKS DEPARTMENT
For the month ended 30th June 2016 {INTERIM]

¥TD Actual ¥TD Budget  Var AUD Var %
Income
GRAMNTS $1,286,838.00 F7a0,412.00 $496,426.00 62.8% " n
COTHER IMCOME 370,807 .32 $465,500.00 -$94,692.68 20.3% " 2)
RATES AMND CHARGES F3,647 60412 $3622,343.00 $25,261.12 0.7%
LISER FEES $82,235.06 $128,500.00 -$47,264.94 -365% 7 (3)
Total Income $5,387,484.50 $5,007,755.00 $379,720.50 .6%
Gross Profit $5,387,484.50  $5,007,755.00 $379,720.50 7.5828%
Less Operating Expenses
DEFPRECIATION AMND AMORTISATION $1,338,473.62 $1,330,500.00 -$1,026.38 -0.1%
FINAMCE COSTS F7 44306 $11,500.00 -$4,056.94 -353% 7 4)
EMFLOYEE BEMEFITS $1,534,068.72  $1,618,331.00 -$84,262.28 52%" ()
MATERIALS AND SERVICES $1,578,608.55 $1,717.921.00 -$139,312.45 8.1% " )
PLAMT HIRE INTERMAL - DEPARTMEMTAL EXPEMEE $316,945.00 $320,503.00 -$3,558.00 -1.1%
Total Operating Expenses $4,775,538.95  $5,007,755.00 -$232,216.05 -4.6%
Met Profit $611,945.55 $0.00 $611,945.55

(1) Variance related to extra RTR

{2) Tasman Highway contract renegotiation

{(3) Money budgeted for Scrap metal now costs money instead of receiving
{4) Timing adjusted year end accounts

(5) Below budget at this stage

{6) Below budget at this stage
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6.3 Manager Regulatory Services, Mrs. Winny Enniss

Animal Control - Engineering & Technical Services - Environmental Health - Statutory Building - Statutory Planning

Animal Control

Three dogs were registered in June with 915 YTD total. YTD, 25 dogs have been
impounded, 16 infringements issued, 36 warnings given, 2 dogs surrendered, 2 dogs seized
and 4 dogs have been euthanized. There have been 6 lost dog calls and 26 complaints
received YTD. This department is operating with the Regulatory Services Officer/Municipal
Inspector only.

Engineering & Technical Services

This department provides general engineering and technical advice regarding development
applications. This department currently consists of one contract engineer, with assistance
from the Regulatory Services Officer.

Environmental Health

Twenty six food business registrations were renewed this month for the next financial year.
One temporary food registration and 3 special plumbing permits were also issued for the
month. YTD 2 place of assembly licences have been issued, 71 immunizations have been
conducted and there are 38 supplies of private water. 1 food business inspection was carried
out this month totalling 61 YTD.

There were no abatement notices issued this month. This department consists of a
permanent full time Health Administration Officer and a part time Environmental Health Officer
with assistance from the Regulatory Services Officer conducting abatement inspections.

Statutory Building

Council received 13 applications for June and approved 9 applications. The building
department currently consists of a permanent full time Building Administration Officer and two
contractors, namely a building surveyor and a plumbing inspector. Applications are being
processed within the required timeframes.

Statutory Planning

Council received 20 applications in June and approved 13 applications. Twelve applications
were placed on section 54 for the month. There were 2 NPR applications for the month with
36 YTD (no permits required). The planning department currently consists of 1 permanent
part time Planning Administration Officer, a portion of the permanent Manager Regulatory
Services and a contract planner for up to 2.5 days a week. Other resources are contracted as
required. Whilst applications are taking longer to assess due to the new planning scheme
being introduced they are still being processed within the required timeframes.

The new Interim Planning Scheme was declared by the Minister on 29" July 2015 and
became operational from 5" August 2015. The new scheme and maps are available online at
www.iplan.gov.auor you canh go Vi awgwogshe@d.govwas. website at

Bendigo Bank

The Bendigo Bank Agency opened on 21* August 2013 and operates from the Regulatory
Services Department. Four staff members are trained to perform the Agency requirements of
the Bank. This month there were 44 deposits (562 YTD), 26 withdrawals (308 YTD), 5
transfers (56 YTD), 0 new accounts opened (0 YTD) and 9 general enquiries (178 YTD). Due
to a bank technical error the Agency was closed for 11 days in February otherwise there has
been 1 day where no transactions/enquires have occurred for this financial year.
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PLANNING MTD | YTD
Application Received 20 250
Applications Approved 13 218
Placed on Section 54 12
Applications Refused
Applications Withdrawn 1 2
NPR i No Permit Required 2 36
Visitor Accommodation Approvals 6 27

BUILDING
Application Received 13 181
Applications Approved 6 27

ANIMAL CONTROL
Dogs Registered 3 915
Kennel Licences Issued/renewed 3
Dogs Impounded 1 25
Dogs Siezed 2
Dogs Surrendered 1
Dogs Euthanised 4
Warnings Issued 36
Complaints 4 26
Infringements 1 16
Lost Dog calls 6
Other i Cow impounded in depot overnight 1 7
ENVIRONMENTAL HEALTH
Immunisations 28 71
Food Business Registrations 26 133
Temporary Food Business Registrations 1 32
Food Business Inspections 16 61
Place of Assembly Licences 2
Environmental Nuisances
Abatement Notices 29
Notifiable Diseases 1
Recreational Water Sampling 24
Suppliers of Private Water 19 38
Water Carriers 1 2
Regulated System Registration 1
Major Incidents notified to DPIPWE
Special Plumbing Permits Issued 3 39
BENDIGO BANK

Deposits 44 562
Withdrawals 26 308
Transfers 5 56
New Accounts
Other 9 178
No of days whereby no transactions/enquiries carried out 1 12

36 | Agendag Glamorgan Spring Bay Courmrcil6/07/2016



7.4

GLAMORGAN SPRING BAY
COUNCIL

APPLICATIONS RECEIVED AND APPROVED FOR June 2016

Type: D i Discretionary P i Permitted ET Exempt NPR T No permit required

Planning |Type Location Description Status Received | Resolved
DA No
15183 D RA13110 Tasman | Caravan Park Withdrawn 08/06/16
Hwy, Swansea
16020 D RA238 Dolphin Change of use to | Approved 09/06/16
Sands Road, visitor
Dolphin Sands accommodation
16041 D 2 Bluff Circle, Dwelling Approved 28/06/16
Swansea
16049 D 4 Esplanade, Change of use to | Approved 06/06/16
Orford visitor
accommodation
16053 D 53 West Shelly Dwelling Approved 30/06/16
Road, Orford
16056 D RA820 Dolphin Outbuilding Approved 30/06/16
Sands Road,
Dolphin Sands
16058 D 2 Muirs Place, Change of use to | Approved 28/06/16
Coles Bay Visitor
accommodation
16067 D RA139 Coles Bay | Visitor Approved 14/06/16
Road, Coles Bay Accommodation
16071 P 180 Tasman Change of use to | Approved 06/06/16
Highway, Bicheno | visitor
accommodation
16072 P 31 Hazards View Change of use to | Approved 10/06/16
Drive, Coles Bay visitor
accommodation
16074 D 1 Patsy Court, Addition to Approved 27/06/16
Coles Bay outbuilding -
carport
16082 NPR | 38 Barton Avenue, | Alterations & Approved | 06/06/16 | 30/06/16
Triabunna change of use to
single dwelling
16083 D RA1019 Dolphin Addition to In 03/06/16
Sands Road, outbuilding progress
Dolphin Sands
16084 D 8/18546 Tasman Two visitor In 03/06/16
Highway, Bicheno | accommodation progress
units & managers
residence
16085 D 2 Sea Eagle Drive, | Two multiple In 15/06/16
Bicheno dwellings progress
16086 D RA23 Ryans Road, | Dwelling & In 17/06/16
Spring Beach outbuilding progress
16087 D 3 Jetty Road, Addition to In 16/06/16
Orford dwelling & progress
outbuilding
16088 P 6 Weily Avenue, Change ofuseto | In 17/06/16
Bicheno visitor progress 17/06/16
accommodation
16089 D RA7 Yellow Carport/roof over | In 17/06/16
Sandbanks Road, | caravan servery progress
Dolphin Sands & cool room
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16090 D RA12164 Tasman | Change ofuseto | In 21/06/16
Highway, Swansea | visitor progress
accommodation
residence &
caretaker
residence &
alfresco covered
decking venue
16091 D 5 Levy Street, Addition to In 23/06/16
Bicheno dwelling 1 deck progress
16092 P RA10 Happy Dwelling In 23/06/16
Valley Road, progress
Spring Beach
16093 D 3 Gore Street, Dwelling In 24/06/16
Orford progress
16094 D 33 Oyster Bay Visitor In 24/06/16
Court, Coles Bay accommodation Progress
16095 NPR | 1 Sebastin Rise, Dwelling In 27/06/16
Swansea progress
16096 D 68 Burgess Street, | Change of useto | In 28/06/16
Bicheno visitor progress
accommodation
16097 D RA534 Earlham Dwelling & In 27/06/16
Road, Rheban change of use of | progress
existing dwelling
to outbuilding
16098 D RAG60 Kent Street, | Outbuilding & In 27/06/16
Buckland change of use of | progress
existing
outbuilding to
dwelling
SUBDIVISIONS
SA No
15024 23-31 Murray Subdivision into Approved 28/06/16
Street, Bicheno 12 lots
16007 6-5 Gore Street, Boundary Approved 14/06/16
Orford adjustment
16010 71 Gordon Street, Subdivision into In 27/06/16
Swansea two lots progress
16011 RA39 Ferndale Subdivision into In 23/06/16
Road, Bicheno two lots progress
16012 RA66 Alma Road, | Subdivision into In 27/06/16
Orford 16 lots progress
BUILDING
BA No
16055 2 James Street, Plumbing only Approved 29/06/16
Bicheno
16060 RA109 Swanwick New AWTS Approved 09/06/16
Drive, Coles Bay
16061 39 Shaw Street, Carport Approved 01/06/16
Swansea
16062 RA5010 Tasman Outbuilding Approved 09/06/16
Highway, Buckland
16063 8 Murray Street, Shed Approved 01/06/16

Swansea
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16064 1 Trochus Street, Outbuilding & Approved | 07/06/16 | 15/06/16
Orford attached carport
16065 14 Trochus Street, | Shed Approved | 07/06/16 | 10/06/16
Orford
16066 90 Tasman Small sail craft Approved | 09/06/16 | 15/06/16
Highway, Orford storage &
amenities
16067 RA16494 Tasman | Alterations & In 15/06/16
Highway, Bicheno | additions-shop to | progress
dwelling
16068 12 Wallace Outbuilding In 28/06/16
Avenue, Bicheno progress
16069 71 Inkerman Dwelling In 28/06/16
Street, Triabunna progress
16070 6 Rose Street, Shed & carport In 28/06/16
Bicheno progress
16071 5 Russsell Street, Dwelling Approved | 28/06/16 | 30/06/16
Orford
16072 5 Happy Valley Garage In 28/06/16
Road, Spring progress
Beach
16073 RA12164 Tasman | Change ofuseto | In 28/06/16
Highway, Rocky dwelling progress
Hills
16074 45 Medora Street, Demolition & new | In 28/06/16
Pontypool Dwelling & shed progress
16075 11/2308 Coles Bay | Additions to In 30/06/16
Road, Coles Bay dwelling progress
16076 RA299 Rosedale New septic tank In 30/6/16
Road, Bicheno progress
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Profit & Loss

Glamorgan Spring Bay Council

REGULATORY SERVICES

For the month ended 30th June 2016 (INTERIM)

¥TD Actual YTD Budget Var AUD Var %
Income
CONTRIBUTIONS F24 TEZ.89 F45 000,00 -%$20,237.01 A450% "
OTHER IMZOME F802.80 $1,200.00 -$397.20 -33.1%
RATES AMD CHARGES F420542 20 $420,005.00 £537.20 0.1%
STATUTORY FEES AMD FIMNES $316,433.20 $291 600,00 $24,833.20 g5y "
IISER FEES $11,761.82 $16,050.00 -$3,288.18 21.8% "
Total Income £774,303.01 $772.8595.00 $1,448.01 0.2%
Gross Profit $£774,303.01 $£772.8595.00 $1,448.01 0.1874%
Less Operating Expenses
DEPRECIATION AMD AMORTISATION f22aa1.07 F25.500.00 -$2.658.93 -10.4%
EmMPLOYEE BEMEFITS FI346 67264 F383,005.00 -£41,332.31 10.7%
MATERIALS AMD SERVICES F454 673.02 359 250,00 $05,323.03 26.5%
Total Operating Expenses £824,186.79 $772,855.00 $51,331.79 6.6%%
Het Profit -$49,883.78 $0.00 -$49,883.78

(1) Difficult to budget. Based upon activity Eq. Subdivisions

i) Difficult to budget. Based upon activity refer (4) for extra costs

{(3) Based on dogs registered

(1)

i2)
3)

)

{4) Based on extra contractor services due to extra workload reflected in extra income and interim planning scheme
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6.4 Manager Community Development & Administration, Mrs Lona Turvey

Community Devel opment TAdministration Services T
Dark Mofo 2016

The Triabunna Dark Mofo Night Garden event went ahead on Friday, 24th June after being
postponed earlier in the month due to bad weather. Despite having to set up in rain the night
before, Friday night was cold but fine.

Students from the Triabunna District School had worked with staff and students from the
Tasmanian College of the Arts, UTAS, to produce B-grade horror films of their Triabunna
gardens.

The horror films were projected alongside existing plant thriller films (in the style of the
Hollywood blockbuster 6 T h e D a vy iffid § énto bwldingsrand homes in Vicary and
Charles Streets.

Vicary and Charles Streets were closed to traffic enabling people to wander freely around
viewing all the projections before ending up at the marina to enjoy some of the delicious hot
food and beverages available from stalls set up in the area.

It was a very successful and enjoyable event.
Festival of Voices I Tasmania Sings

Earlier this year Council was approached by Joan Wright, the Producer of the Choral
Programs for Festival of Voices, inviting our East Coast schools to participate for the first time
in Tasmania Sings. This will be the fifth year this event has been held and has given school
children from around Tasmania the remarkable opportunity to work with many esteemed
conductors. This year renowned Richard Gill OAM was the guest conductor.

Sixteen (16) Swansea Primary School students and six (6) Triabunna District School students
formed the East Coast Choir and joined with more than 300 singers from eleven (11) different
Tasmanian schools to perform at the opening night of the Festival of Voices. It was an
amazing sight to have so many young people on the stage at the Federation Concert Hall
performing in front of the Governor of Tasmania and other officials, including the Premier of
Tasmania.

Our East Coast students worked hard throughout the past few months with their music
teachers to rehearse ready for this important event and they did not disappoint. The
Swansea and Triabunna students were at the front of the stage to the side and you could see
the excitement and pride on their faces as they sang. It will be something they will remember
for the rest of their lives and was a wonderful achievement for both the students and their
teachers.

Farewell Reception for Pharmacist lan Montgomerie

More than 120 local residents attended a farewell reception hosted by Council for Spring Bay
pharmacist, lan Montgomerie, on Wednesday, 29th June.

The Mayor, Cr. Michael Kent, welcomed everyone to the reception and thanked lan for his
dedicated service to our community for 27 years. The Mayor also read out a number of
guotes from community members.

As one of our residents succinctly putit, i He was much more t hdahe |
comments from many other local residents, including a local General Practitioner and nurse
affirmed this.

ust
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COMMUNITY SMALL GRANTS PROGRAM

NAME DONATED COUNCIL MINUTE
Bicheno On-Line Centre 1,000 104/15
Orford & District Riding Club 1,000 105/15
Orford Odeon Inc. 495 106/15
Triabunna Volunteer Fire Brigade 1,000 107/15
Pademelon Park Wildlife Refuge 1,000 127/15
Spring Bay Museum 1,000 128/15
Ange Boxall 500 139/15
Freycinet Sports & Commu 300 140/15
Committee

Marcia Harvey Wildlife Carer 500 141/15
PUBS (Spring Bay Pop Up Bookstall) 179 155/15
Stompin Youth Dance Company 1,000 156/15
Multisport Tasmania i Coles Bay Half Triathlon 1,000 164/15
Glamorgan Lions Club 700 165/15
Spring Bay Lions Club 500 166/15
Spring Bay RSL Sub-Branch Inc. 1,000 167/15
Spring Bay Studio & Gallery i Spring Bay Heritage 1,000 168/15
Project

Swansea Primary School 520 169/15
Bicheno Petangque Club 1,000 13/16
Orford Cricket Club 1,000 14/16
Bicheno Community Health Group Inc. 1,000 48/16
Spring Bay Volunteer Ambulance Group 2,000 49/16
Freycinet Volunteer Marine Rescue 1,000 75/16
Swansea Primary School 1,000 76/16
Spring Bay Junior Netball Association 306 98/16
Total 20,000
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Profit & Loss
Glamorgan Spring Bay Council

COMMUNITY DEVELOPMENT AND ADMINISTRATION
For the month ended 30th June 2016 {INTERIM)

YTD Actual YTD Budget  Var AUD Var '
Income
GRAMTS $109,638.02 F3.600.00 $16,088.02 446.9%
JTHER INCOME $19,980.35 $14 20000 £5,780.35 40.7%
RATES AMD CHARGES FEOS A00.00 FE09 70000 -$200.00 0.0%
Total Income $649,168.37 $627,500.00 $21,668.37 J.5%
Gross Profit $£649,168.37 $627.500.00 $21,668.37 3.4531%
Less Operating Expenses
DEFRECIATION ARD AMORTISATIOMN $20,871.89 $21,000.00 -$428.11 -2.0%
EMFLOYEE BEMEFITS F466,482.97 F479580.00 -$13,097.03 -2.7%
MATERIALS AMD SERVICES F126622.M F126 892000 -$297.04 -0.2%
Total Operating Expenses $613,676.87 $627,500.00 -$13,823.13 -2.2%
Operating Profit $35,491.50 $0.00 $35,491.50

{1) Additional HBN grant received not expected
{#) Extra Sponsorship money not expected
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6.5 Manager Buildings & Marine Infrastructure, Mr AdrianO6 Lear y
Boat Ramps & Jetties T Triabunna Marina T Counci l Buildings T P

Public Amenities and Buildings:
1 General building maintenance to all buildings is carried out when required.

1 Coles Bay Community Hall
Work has commenced on the storage room extension to the Coles Bay Community
Hall. The site has been cleared and the concrete slab has been installed.
Design plans for a new annex extension to the Coles Bay community hall are being
formalised. This extension when completed wil!/
and provide an internal disabled accessible toilet. A new library and kitchen will also
factor into the new design.

1 Swansea Emergency Services Building
Work is almost complete on the new Swansea Emergency Services Building. The
main building construction is complete. The interior fit out is finished, with just some
security installations to be done. The new facility has a training room, an emergency
command room, toilet, shower and disabled accessible facilities and a small kitchen.
The hard stand at the front of the building has a wash down area with an approved
grease separator installed.

The official opening for the new Emergency Services building will be held on the 13"
of August from 11:00am till 1:00pm.The building will be officially opened by the
Honorable Rene Hidding MP.

1 Triabunna Gatehouse
Council now has Planning and Building permission to build the Gatehouse at the
entrance to Triabunna adjacent to the Triabunna Community Hall. This new building
will have a large glass front display area, toilet facilities including disabled accessible
facilities, a satellite visitor information hub and an undercover sitting area. The stylish
design of the building should encourage visitors to turn off the highway into
Triabunna.
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